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This document is intended for organizations,
Certification Bodies and Accreditation Bodies. It
contains information designed to improve the contents
and consistency of the audit process, including
oversight.
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Definitions

Correction

action to eliminate a detected nonconformity
(IS0 9000)

Corrective action
action to eliminate the cause of a detected

nonconformity or other undesirable situation
(IS0 9000)

Findings

include:

1. Major Nonconformity

2. Minor Nonconformity

3. Opportunities for Improvement

Nonconformity

1. Per ISO/IEC 17021-1 3.11 “Non-fulfillment of a
requirement.

A nonconformity requires a written corrective
action which has to be satisfactorily implemented
and verified in order for the nonconformity to be
closed.

2.

Nonconformity, Major

1. Nonconformity that affects the capability of the
management system to achieve the intended
results.

NOTE Nonconformities could be classified as
major in the following circumstances:

— If there is a significant doubt that
effective process control is in place;
or that products or services will meet
specified requirements;

a number of minor nonconformities
associated with the same requirement
or issue could demonstrate a
systematic failure and thus constitute
a major.
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2. In addition a major nonconformity can be one or
more of the following:

a. The absence of, or the failure to implement and
maintain, all aspects of one or more
requirements for TL 9000
certification/registration; or

b. A minor nonconformity that was previously
issued and not addressed effectively.

Nonconformity, Minor

Nonconformity that does not affect the capability of
the management system to achieve the intended
results.

Opportunities for Improvement

Documented statements that may identify areas for
potential improvement in the organization’s system,
but shall not include specific recommendations nor
require action by the organization. Nonconformities
shall not be recorded as opportunities for
improvement.
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Acronyms
AB oIgla
Accreditation Body
CAP AP ZXA 2
Corrective Action Plan
CB US|
Certification Body
A HARRIS I [2PE 23| x| HEE QASHAL AREZ|HAL B ALASHAL O QUSR] XSt HE
Pre-Audit CB Information Package Information provided by the Org to the CB prior to its scheduled certification, surveillance or
recertification audit.
Qms e B
Quality Management System
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Associated references

ISO/IEC 17011:2017 Conformity Assessment-
Requirements for Accreditation Bodies
Accrediting Conformity Assessment Bodies
ISO/IEC 17021-1:2015, Conformity Assessment-
Requirements for Bodies Providing Audit and
Certification of Management Systems Part 1:
Requirements

Certification Suspension Processes

Management of Registration Profiles

QFE-005, TL 9000 Auditor Time Chart

QFE-013, Qualification and Experience
Requirements for TL 9000 Certification Body
Auditors

TL 9000 Accreditation Body Implementation
Requirements
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BPCE-016, Certification Body Quarterly Data

Submission

QFP-034, Third Party Effectiveness Verification

Program
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Associated (optional) references

ISO 9000 Quality Management Systems
Fundamentals and Vocabulary

QFF-014, COP Checklist Guidelines

QFF-015, Optional Measurements  Handbook
Checklist
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The CB must be accredited by a body recognized
by the TIA QF. The CB’s scope of accreditation
shall cover the activity being registered (.e.,
Hardware, Software, or Services, or any
combination). Recognized Accreditation Bodies are
listed on the TL 9000 website (http://t19000.0rg).
In order to support the synchronization of data
from TL 9000’s registration database to the IAF
CertSearch database as required in our TL 9000
RHB, CBs are required to activate their accounts in
the IAF CertSearch database. We understand the
value of a central database and support the
expanded use of the IAF CertSearch database.

For each three-year interval, 100% of the entire
scope of the organization being registered and all
applicable TL 9000 requirements and
measurements shall be audited. The Audit Report
shall clearly document the portions of the quality
management system that were audited.

The CB audit team shall provide documented
findings at the end of each audit. A written report
shall be provided to the organization within 30
days of the conclusion of each audit, or within 30
days of the conclusion of a multi-site audit. The
report will include the documented findings,
overall audit conclusions, significant audit trails
and recommendations.

CBs, or bodies related to a CB, that have provided
management system consulting services and/or
paid private training to a particular client may not
conduct certification services for that client, nor
may they supply auditors for a period of two years
after the services were provided.
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Auditors who fulfill the requirements of the
Qualification and Experience Requirements for TL
9000 Certification Body Auditors document must
perform the audit of any portion of an organization
within the TL 9000 scope.

The review of the audit report package (Ref.
ISO/IEC 17021-1:2015 Section 9.5.2) and
confirmation of the assessment team’s
recommendation for certification shall be
performed by a qualified TL 9000 Lead Auditor
who was not a member of the assessment team.
(See QFF-014 COP Checklist Guidelines). The final
certification decision shall be made by the CB
organization. The TL 9000 Lead Auditor
requirements are defined in Qualification and
Experience Requirements for TL 9000 Certification
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Body Auditors.
Quality management system consultants to the dlY FT&|O] Z2RIAZUPAIAH ALEEVL AA A0 Fojch=
grganization, if present during the audit, are AL 2ol A0} Th=sHTh
limited to the role of observer.
All major nonconformities shall be resolved prior HE ZEASIAIEIS TL 9000 QASA] wdl Fof sdw]ojof
to the issuance of the TL 9000 certificate. All 3T} RE BRSNS 01=7|30] LAz} ulet Azlsit,
nonconformities are handled in accordance with
the CB's standard operating procedure(s).
CBs are authorized to cite conformance to TL 9000 QI&7|& TSy} 22 A20f 1SO 9001 Q1=4]0) TL 9000 o
OI)] ISO ?OO% ce.rtt;lflcates, Wh§n ;[_hey:t T At TAlE & Q)
a) contract with an organization to follow this O s =) =XT oS HASAO
e e a) o BAE E42 2] thsh £2134 A xﬂao}M__uﬁ,
b) are accredited by a TIA QF-recognized b) TIAQF7} 5918t KABOZRE TLI000 QASAME Hdle 4=
Accreditation Body to issue TL 9000 QEE OIFS HIe A
certificates.
The CB must have a process to settle disputes over  Q1=7]2& TL 9000 EE9] A Xjo|= Qlst EME TEGH]
interpretations of the TL 9000 standard. o5 TEAAZ ZH=0]o} S}
All CBs shall submit quarterly audit data to TIAQF R E 0157|3S B2 Do w2} B71H AAEOEES TIA QF
per BPCE-01§ CB Quarterly I?ata Sub@ssmn o] FMZstojor St} =X Qom =i D o mE
document. Failure to do so will result in CB ol=150] EIKE 2 O]
suspension as detailed in the CB Quarterly Data 15710 FAE = Utk
Submission document.
Al -] of Ol HieHO =
olAF AR 9 ZX|RfHo| E
3.1 Nonconformity Process Bxist TaAA
CBs shall have a documented process to close Q7| TI, 9000 AAIOIA] THetEl SEASE 2l ARHSS
major anq minor nonconformities identified in a TL Ash| Q5 BASHE Z2HAS HOsl0jor Sk
9000 audit.
The process for closing nonconformities shall AT ZHAS QJot TZA|AE 1SS ETl610J0F ST

include:
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1. A Corrective Action Plan (CAP) for each 1, BE BEAS] st AIAZXIAE(CAP)S FZ0] AlA}

=
nonconformity shall be received by the CB HOAE 235 uaBEE 30 9 o] 01=7]30]
within 30 days following the Organization’s = b e

receipt of the audit report. This CAP shall MEEIO0F  Sith o] AlgERRA=0l= ARV/AIE,
include containment/correction, root cause DEQQIEA] Aldds ool EelEojo  SiTh
analysis, and an implementation due date. CBs RAB7IHS 83t AIEERXAZ Y thato] Al7] HEsHA
are required to respond to the proposed CAP in o _ = ;?o o =
=0l ko) Sl SAS] Al

a timely manner. Resolution by the tSalioF Sttt £A0] SRARS SidsckH, ARELIA
organization of a major nonconformity requires SEHAZEE 90 9 ZU6HA LS 01=7|30] &5t
acceptable evidence of implementation of the 717F Wol, =X0] AAERASS A= 8 7hssh
CAP within the CB's specified timeframe, not t e = e e e =

0 90 days from the Organization's receipt 5717 2010k BTL ZTH0] 2REEE idsiHu, Rol=

exceed 90 days from the Organization’s receipt

of the audit report. Resolution by the ARE The AAF A7Ke AEERAAZS Adgit=
organiz%tlion ofda minorf Qonclonforrtrligy reqllcntr}elzs S8 7=t ZA7F Qojor St o] AEZERR 717H
acceptable evidence of implementation of the = mo= K] e =83 O0]=alT]
CAP no later than the next scheduled audit. 01]9]_5'_ S gorei "‘—‘OJ\ Eio o= g;:_o] wSofal
Exceptions to these resolution timeframes shall TASlst]  Q1E7IHel Selg Hojof ity EEE
be approved by the CB, fully justified by the Elgdo] ASE T BASIHA &2 s 90 € ol
organization and documented. A follow-up =HE Sk S ARETO] S0l AlBIS A=S
visit within the 90-day timeframe will be ?: h'_:fﬂ 11]01_ xR el Ads ASor]
required for major nonconformities to verify QIot 45 HE0] QTEILE

effective implementation of the corrective
action unless otherwise justified and
documented.

2. A TL 9000 certification shall not be issued 2. TL 9000 QIEAlE LIS TAHS A7)V Foj= el
until: 2 g}

(a) all major nonconformities are fully _ o
resolved; and (a) 2= SFAe] st sid

(b) minor nonconformities are fully resolved or (b) BEAGO &dst ofd T= AIZAX|AE0] o
ool s Wiied e A2 SADR EHO 08

requirements.

3. A certified organization shall not receive re- 3, QISZTZEE O]A AJAloIA] HAE

certification if there are overdue minor %_9\’1,7%1/]_, 91_%:‘*{ ?_]‘_,E_,_ }\]7];___!0” D]B‘Hé‘% §_1$]_;§_]§_o] %}]\E
=

nonconformities from the previous audit or any
. .. . =) =S H1e A = g}
unresolved major nonconformities at the time AR ABLRIS5e He & QITh AlEdeaAlolA ErAE

the certificate expires. Failure to meet the ZEASES 717t Ulo] S451K Eot 22, Q53 F9 TL
deadline for closing a major nonconformity 9000 QIEA= FAHolol sit) diet BARslo] sidy =
after a surveillance audit shall lead to the

=) = olE] A 0]
withdrawal of the TL 9000 certificate, The o1 20l Held 5 QI

certificate may be reinstated on resolution of
the nonconformity.

CBs shall have a documented process to ensure QIE=7|IE AA} o] BEAE Algto] 1 A9 g0 Aojof wh}t
that findings raised during audits are being

=

(e]

22 sl BEASHE] T AE SO0 S 0
recorded in accordance with the findings definition ~ ' DELEOO - EA‘E}‘—] —%kﬂ—:: Exvo}oi [ ;]
listed in Section 1. This process shall include an TZAAE AAF BEAARE] ot Y EEAR ARAE,
1Ezva&uation ofd the quantity and C‘ltype of audit ZRAI7|E)o] S FIVIE Egslojor St 0] ZE2MALE
indings raised: majors, minors, and opportunities <} w= Az TElEIOr 5 O3S AS HHEAOD AL
for improvements. The process shall include ‘H';/\} :EJL;E f:;zﬂj O}mg E“‘E; e ‘—ﬁ’j_ﬂi elAt
investigation and, where necessary, performance AL S 2 BRots AR thet Qe Z2AAE
improvement of individual auditors who 3ZSlSjo} S}
consistently misclassify audit findings.

NOTE See “Guidance for Monitoring Auditor H|ZL 119000.0rg EHO]X|Q] "AMAIKY At U HZ RFE"

=]
Performgnce .on the .t19000.org website oldst Byl 1EE QO W y|EEt] tek XIES
for additional information on factors to be S5t
considered in these evaluations and other RSttt

guidance.
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Examples of Major and Minor
Nonconformities

Major Nonconformities:

— The omission of all aspects of a specific
requirement of the Requirements or
Measurements Handbooks.

Systemic failure of the organization to
implement and maintain effective internal
audit and management review processes.
Failure to achieve the fundamental aim of a
system element. For example, the fundamental
aim of calibration is to ensure the measuring
equipment conforms to the requirements for its
intended use.

Failure to follow legal/statutory requirements
applicable to the product or service.

Multiple minor non-conformities within the
same element of the standard, process or part
of the system which when combined represent
a breakdown of the organization’s systems.
Where judgment and experience can
reasonably demonstrate the likelihood of non-
conforming product being shipped or
nonconforming service provided resulting from
the inability to control processes or as a direct
result of a system failure.

Failure to correct minor nonconformities
previously raised by the CB unless evidence is
in place showing progress and tracking to an
established implementation due date.
Repeated submission of data inconsistent with
the counting rules in the Measurements
Handbook or conscious lack of resubmitting
previous data when it is known to be
inaccurate.

Minor Nonconformities:

— An observed lapse in following a process,
procedure or the management system where
judgment and experience can demonstrate
there is minimal risk to the product being
supplied.

Any failure of the audited system to satisfy the
effective implementation of a requirement of
the TL 9000 Requirements or Measurements
Handbooks, that is not considered to be a major
nonconformity.
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There are three areas requiring consistency by the
CB and Organization. Each section below describes
the requirements.

Pre-Audit Information

The CB is required to obtain the following
information and data from the Organization a
minimum of three weeks (or within an agreed
timeframe) prior to scheduled audit:

1. List number of people within the registration
scope for the site audited.

List processes (for example, development,
technical assistance center, coding,
manufacturing, training, or repair) and
applicable Requirement and Measurement
Handbooks' requirement elements executed
within the scope of registration. For each site
to be audited, list the processes executed at the
site.

2.

NOTE An example applicability matrix is
available on the t19000.org website.

3. List Product Categories applicable at the site
undergoing audit.

List Product(s) under TL 9000 registration by
location separated by Hardware, Software and
Services and list all major outsourced entities,
for example, board manufacturing,
development, design) and their locations, in
support of the Product(s).

Provide information significant
organizational changes, acquisitions,
outsourcing or significant changes that have
occurred since the last audit or registration
contract approval.

The organization may re-use the last Pre-
Audit CB Information Package, but shall clearly
highlight what has changed.

on

The CB is required to undertake the following Pre-

Audit Requirements:

1. Obtain the required Pre-Audit CB Information

Package within required timeframe.

Use the Pre-Audit CB Information Package

provided by the Organization in planning the

subsequent audit.

3. Pre-Audit CB Information Package
required record.

2.
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NOTE Organizations who plan their surveillance

and recertification audits close to the
surveillance and recertification audit
deadline are at risk of having their
certificates suspended if Pre-Audit CB
information package requirements are
not met. It is recommended that
surveillance and recertification audits be
planned well in advance of deadlines.

On-Site Audit Requirements

While on site the CB is required to:

1. Comply with most current version of 1SO/IEC
17021, Conformity Assessment -
Requirements for Bodies for Providing Audit
and Certification of Management Systems.

2. Confirm Pre-Audit CB information Package
data is still current.

3. Review effectiveness of the corrective action
system processes to include sampling of
corrective actions that are overdue and
corrective actions not considered overdue but
are still open after nine months.

4. When reviewing documentation requirements
ensure that current practice is reflected in the
documented procedure and aligns with the
applicable TL 9000 release.

5. Review a sampling of customer TL 9000 audit
findings and customer satisfaction results
since the last CB audit.

6. Follow-up on progress of any relevant formal
complaints registered with the CB against the
organization.

7. Review root cause of pertinent product recalls
to identify processes for additional focus
within the audit.

8. Use the process audit approach for TL 9000
Measurements to include collection, validation
and submittal in accordance with Section 7
below.

9. For those processes audited, the process
review shall include an assessment of the
effectiveness of that process.

CB Installation Site Audit Guidance

(Applicable to organizations with 7.1.1 and

7.1.4in their scope)

Upon initial certification and at least once during

each 3 year certification cycle the CB shall conduct

at least one audit of an active installation site. This

audit may be conducted per IAF MD4. All
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applicable process requirements shall be covered O]ZA] HIAE A]ZF OJUof] AL 7158 T2MA QTFALE0)
durircllg t}tlis allllocated time. The Organ%[zatio_rtlhsl’tlill B ARFEOJoF B RRS pA W AAMEo] SE B
coordinate all necessary arrangements wi e e _

] = = =] =
customer and the audit team for site access. Qe e FXE FISI00k S,

During the remaining audit of the 3 year HOIQ= 3 H 015 F7iof AX] ZZAEO thst Si& A}
certification cycle when an on-site audit of an AEA] Lore A
active installation is not performed:

KRS 1 AN A) 2 Te o ki A}
e The organization shall have an installer ° ‘L_—“— ZENA WA 55 g@ds el A}@?Oﬂ
available at the managing location or via phone AR g8 HEAE HRsHAL BYAPE ¥4 FHEO|
conferencg for process audi.ting purposes. 7Vs35EE Slojof st
e The _organ1zgt1on shgll provide ev1den§e forall RS A dlojA] S 4 Qe DE AL 7Rssh Ax
applicable installation process requirements _ N = - o s = =
that can be substantiated remotely. (e.g. ZZA| QAR Oist 2A©: asEd 715, AlE
training records, test records, calibration 712, 18 78 & N&stojof stk
records.) - VIl AAb T WF w0l Uesithn 2¥s
e If the CB determines that the audit results = _
Ao KRS SHEA0] 7} XA O &
require an on-site visit of an active installation &%, 2HZ FePHRl 7Y Uio] ZEet FHIS sior ot
the organization shall make appropriate
arrangements within a reasonable time frame.
Post-Audit Requirements AALZ QA

CB is required to monitor audit reports to ensure Q1Z7 ]11_}0 KAB-R-MSCB 2| AA} QLLFL/\}OPOH ot A8 E
conformance with ISO/IEC 17021-1 auditing HE
()

requirements and include evidence that items in

the Code of Practice are addressed and Al LH%% ]‘:‘6}9}[}% EL7 19t Zj%o] / P:s}x | OQHE}E
A
=}

documented in the audit report even if the item is AAHEIIAO] BAIS} SlQICH= FAE EgHe 9%} QUrH.
not applicable.

QLI US QTN

AB is required, during any TL 9000 CB oversight KAB = TL 9000 Q1Z7|&0f thst RE ZF=AIAF WP S0 TL
audit, to verify that this Code of Practice for TL 9000 g o] =)o) 0] BAZE ZE251 9SS AZE| o) o
Certification Bodies is followed.

ABs are required to verify compliance to the listed KAB &= 0] £A19] I Z11ES0])| AAE BAE &53519SES
documents in the Agsociated References se.c.tion. of AZ=EI0I0F BT}
the Code of Practice for TL 9000 Certification

Bodies.
For CB withdrawals or suspensions, the AB shall QI=7|0] AR W F|4 A], QF7|LE Y HZEAARES
make the required changes to the RMS. RMS of QJgsfior itk
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During the audit each CB has responsibility to verify
that all measurement processes are in place and
effective to insure the wvalidity of TL 9000
measurements, including definitions and
requirements. The information below can be used to
help clarify the expectations of the CB Auditor. This
guidance is not intended to identify any additional
requirements - only clarifications to those that exist
in the TL 9000 handbooks. As these are only
clarifications, they are not expected to result in a need
for additional audit days.

The following CB auditor responsibilities shall be
clearly defined:

1. The CBs shall verify that the organization has a
documented system in place that covers:

a. Measurements collection: Much, if not all, of
Measurements Handbook sections 3.5.2
subsections a), c) through j), and the
collection/submission portion of b), can be
verified prior to going on-site.

Measurements validation in accordance with
Measurements Handbook section 3.5.2. The
CB shall audit to the depth necessary to assure
effective  implementation of TL 9000
requirements (see item 8 below).
Measurements reporting, in accordance with
Requirements Handbook section 5.4.1.C.1
(RHBr5.5) 6.2.1.C.1 (RHBro6)
Measurements Handbook sections
subsections a) and b).

and
3.2

or

Ensure the TL 9000 measurements are used
internally by the organization per Measurements
Handbook section 3.1 Requirements for
Measurements Usage. This includes reviews by
management, quality/strategic objective setting
for continual improvement, result/trend reviews,
and corrective action plans for any performance
deviating from the organization’s defined
quality/strategic objectives, in accordance with
Requirement Handbook sections 5.4.1.C.1
(RHBr5.5) or 6.2.1.C.1 (RHBr6), 5.6 (RHBr5.5) or
9.3 (RHBr6), 8.5.2 (RHBr5.5) or 10.2 (RHBr6)
and Measurement Handbook sections 3.1 first
hyphen, 3.5.2 subsections i) and j).

If any measurements are identified as "EXEMPT”,
as defined in Measurements Handbook, sections
3.2b) and 4.2.8 b), the documented rationale for
the exemption shall be reviewed and accepted if
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valid by the CB auditor. The CB auditor shall
ensure this documentation has been available for
review if requested by the organization’s
customers. The claimed exemption(s) also shall be
noted on the organization's registration profile.

. The CB auditor shall verify that measurements are
being used in customer/organization
relationships, in accordance with Measurement
Handbook section 3.1.

. The CB auditor shall verify that necessary
information is being shared by the organization
with its suppliers in accordance with the
Measurement Handbook section 3.5.2 n) and o).

. The CB auditor shall verify that measurements are

reported to the TL 9000 Administrator [UTD] in

full accordance with the Measurement Handbook

sections 3.1 third hyphen, 3.2 subsections a) and

b), 3.5.2 subsections b) through h), and 3.5.2 k).

This is to include a review of the Data Submission

Receipts for:

a. “Passed” designation

b. “EXEMPT” designations

c. Any notes or advisories on the Data
Submission Receipts and

d. Probations

Additionally, the CB Auditor shall verify the

following:

e. Any claimed exemptions are documented and
valid

f. All items shown ‘EXEMPT” on the Data
Submission Receipt are in full compliance
with the Measurement Handbook and item 3
above

g. The Organization’s data submission history
since the last audit.

. If current performance shows an undesirable
deviation from the organization’s defined
quality/strategic  objectives for TL 9000
Measurements, the CB auditor shall verify that
corrective action has/is being taken, is
documented, and progress is being tracked, in
accordance with Measurements Handbook
sections 3.1 a), 3.5.2 subsections i) and j), and
3.5.5 ¢), and Requirements Handbook section
8.5.2 (RHBr5.5) or 10.2 (RHBr6).

. The CB auditor shall verify that measurements
collected are consistent with scope of registration,
registration option [HSV], and product category,
in accordance with Measurements Handbook
sections 3.2 subsections a) and b), and 3.5.2 c).
This can be done prior to the on-site activities.
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9. CB auditors shall review the actual data

submissions, verifying proper implementation of
the counting rules for required measurements.
This check is to review data consistency covering
a minimum one-year period except when the
organization and/or new product have been
certified for less than one year in which case the
data shall be reviewed for at least as long as the
organization and/or new product has been
certified. For the initial registration audit, pre-
certification data submissions (minimum of 3
consecutive months’ data) require verification.
This shall be done to fulfill Measurements
Handbook requirement 3.3.1 first hyphen and in
accordance with sections 3.5.2 subsections a) and
b).

10. When an Organization upgrades its registration
to a new version of the Measurements Handbook
as part of its Surveillance or Re-certification
Audit, at least the most recent month’s data
submission shall use the new version of
handbook. CB auditors will verify that all
relevant counting rule changes have been
properly implemented for the required
measurements.

11. While the sample size for the above requirement
is left to the CB, it is expected that the depth of
assessment for the sampled measurements
assures accurate and comprehensive calculation,
counting rules, reporting mechanisms, and
validation of the measurements. The actual time
spent auditing the measurements shall be
documented and shall be verified by the

technical report reviewer.

12. CB auditors shall confirm that the registration
information (for example, scope, product
category, and locations) contained in the
Registration Management System (‘RMS”) is
current and accurate during each assessment, to
support the verification of Measurements
Handbook sections 3.4.1 and 3.5.2 c). This can

be started prior to the on-site activities.

13. CB auditors shall confirm that the product
categories chosen by the organization are correct
for their products, in accordance with
Measurements Handbook section 3.5.2 c). This

can be done prior to the on-site activities.

14 /39

Edl
=]

10.

11.

12.

13.

2

=
A

QAISAAIES AEHQ HolH Hil AgE
QFE GWmR|zo] thst ALl wElo] AR AYHEHS
AESI0I0F ST o] &l E 4 1 & 5019 HoJH
dHge dEs| figom, 1 | njgk St
e A AES AQEEd, o] A9e
J/E= Al AIEO] ASEHJAE 7Rl tisiA] &
Sith x5 AAtols 25 olF9] HlolH
A% 3 7Rt 91 HlolE) & ASstoiof Sttt o]
3ES 3.3.1 A WA slojEg 5| fIgo

a) ¥ b)E wziof Sk

A E{g}(ﬂ

AlslEl S

g

510101:
E(F 4T
Hax|®
™, 3.5.2

A

]

=2 A=
= o

QAR ME A7
AFOIRIE, HEYH
tolle ZAQL Al
o
L

rr

7]320]
oISt A=
Hi HAUSE,
Zlolz2 AAE

el

IX|E =2 3.4.1 3 3.5.2 )9
ot SETIAIAERMS)O] S0
_OOE@ﬂ QIEHR, AE WFE AIGE AR}
FHolW Felsith= Zg 2t AAF S0 2lsto{of
Ch Ol SFAAES oFo] ZHATE 4= QT

rUIO o
>~
>~ o
E ox

HO rlo

FP,E bl ¥0 Y S
Aw) FZ rir ofX o

O

e Max|E sHE2 3,52 c)o wet TE0]
AEHF7E 2E9] FMBol AEsE QPolo}Oiolt
. Ol= SIFAIEs o/l 3lE 4= Tt

>

~
2

pSinl
ot

ol o
o m oy
rQE i



4 A

Annex A

A1

A11

A1.2

A13

A14

A15

A.1.6

TL 9000 Accreditation Body Implementation Requirements, R5.1

This document is a product of the Oversight
Working Group of the TIA QF. It is subject to
change by the Oversight Working Group with the
latest version always appearing here.

TL 9000 Accreditation Body Implementation
Requirements

Below are TL 9000 implementation requirements
including  criteria  for  Certification = Body
accreditation. These requirements will apply to all
TIA QuEST Forum-recognized Accreditation
Bodies and the Certification Bodies accredited by
these Accreditation Bodies to conduct TL 9000
certifications.

Accredited Certification Bodies shall:

Provide Accreditation Bodies with written
agreement to conduct TL 9000 certifications in
conformance with TIA QuEST Forum Guidance
Document “Code of Practice for TL 9000
Certification Bodies.

Provide Accreditation Bodies, prior to beginning TL
9000 certifications, relevant documentation
showing that the Certification Body's process
conforms to the Code of Practice cited in 1.1 above.

Maintain a listing of their TL 9000 qualified
auditors.

Have personnel on their management team or on
their committee for safeguarding impartiality that
have communications industry experience, as well
as expertise in the specific scope, as defined by the
current Accreditation Body practice.

Have at least one member of the certification
decision making body who has successfully
completed and passed the exams for required TL
9000 training. This member shall have veto power
with regard to TL 9000 certification decisions.

Utilize auditors that meet the requirements
specified in TIA QUEST Forum Guidance Document

(2022.1.1. Al&l)

0] BAl= TIA QF Q) Oversight Work Group OllA] ZHSIITE
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FAISITE.
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olel AtEES Q15710 tigt AEYIE
a8 g7
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A1.7

A.1.8

A.1.9

A.1.10

A1.11

A.1.12

A.1.13

A1.14

A.2
A.2.1

A2.2

“Qualifications and Experience Requirements for
TL 9000 Registration Body Auditors”.

Utilize an audit team, which has at least one
member with relevant experience in the
communications industry (see Qualifications and
Experience document cited in 1.6 above).

Use the TL 9000 notation on certificates only after
the Accreditation Body accredits a Certification
Body for TL 9000.

Where the Certification Body does not satisfactorily
complete the witness audit, the Certification Body
shall be responsible for remedies for any assessed
companies appropriate to the content and severity
of the problems discovered, and as agreed by the
Accreditation Body. No additional TL 9000 audits
shall be permitted until the Accreditation Body
accepts the Certification Body’s corrective actions.

Be permitted to use a full TL 9000 or an ISO 9001
upgrade to TL 9000 as a witness audit.

Provide certification document to TL 9000
conformant organizations citing certification to TL
9000 and the ISO 9001 standard in accordance with
TL 9000 Quality Management System Requirements
Handbook, Section 3.2

Define delisting criteria, and steps for delisting
certified organizations.

Be responsible for remedies for any TL 9000
certified organizations affected by the withdrawal
of the Certification Body’s TL 9000 accreditation by
the Accreditation Body, appropriate to the severity
of the problems discovered. The Accreditation Body
shall agree on these remedies.

Provide transition support for future TL 9000
releases consistent with the TIA QuEST Forum
guidance and transition plan.

Accreditation Bodies shall:

Establish agreements with the TIA QuEST Forum
through a Memorandum of Understanding to
adhere to the criteria for recognition set forth by
the TIA QUEST Forum.

Be responsible for providing an assessment team
that meets all the TL 9000 Auditor qualifications (as
defined in the Qualification and Experience
document cited in 1.6 above) to witness the first
TL 9000 audit (Stage 1 and Stage 2) of any
Certification Body completing items 1.1 and 1.2
above. The Accreditation Body shall notify the TIA
QuEST Forum Administrator of the date when each
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A23

A24

A.25

A.2.6

A27

A28

A3
A.3.1

A3.2

A33

Certification Body has successfully completed the
witness audit.

Be responsible in the conduct of witnessing for
utilizing any outside experts or observers needed.
This responsibility shall include avoidance of
conflict of interest, availability, and timeliness.

Define:

a) suspension and withdrawal criteria, and steps
for handling suspension and withdrawal of TL
9000 accredited Certification Bodies, and

b) an appropriate process for appeal of a
witnessing decision or any other steps in the TL
9000 process.

Maintain a TL 9000 accredited Certification Body
listing kept up-to-date and distributed to the TIA
QUuEST Forum whenever the listing changes. These
lists shall note new additions or deletions from
previous revisions. Notice of loss of accreditation
shall be formally communicated promptly to the
TIA QuEST Forum.

Provide a certificate, or similar formal notification,
that can be used to document the Certification
Body's accreditation to each accredited TL 9000
Certification Body who has met all requirements of
TL 9000 (see Code of Practice document cited in 1.1
above).

Provide transition support for future TL 9000
releases consistent with the TIA QuEST Forum
guidance and transition plan.

When required, perform the activities detailed in

QFP-034 “Third Party Effectiveness Verification
Program”.
The TIA QUEST Forum shall:

Establish a central point of contact to act as the
clearinghouse for all inquiries, Accreditation Body,
Certification Body and certification-related items,
issues and concerns.

Share appropriate TL 9000 communications with
their recognized Accreditation Bodies.

Recognize any Accreditation Body that is a
signatory to the International Accreditation Forum
(IAF) Multi-Lateral Agreement (MLA) subject to
TIA QuEST Forum Accreditation Body recognition
process and establishing agreements with the TIA
QuEST Forum through a Memorandum of
Understanding to adhere to the criteria for
recognition set forth by the TIA QuEST Forum.
These Accreditation Bodies must implement a
mutual recognition of each other’s witness audits,
in support of TL 9000.
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Annex B

TL 9000 audit day requirements, R7.0
(2023.9.1. AJ3H)

TLO000 AMIARHE - QA
TL 9000 Auditor Time Chart - Requirements

Sa3A2 & (KAB-AR-MD 5 %X) TL 9000 E| X AMAL al | TL 9000 Atszt2|AAH12 IHY)
Number of effective personnel JHMAIAH( A AF2US) (MAF)
(See IAF MD 5) TL 9000 initial and recertification TL 9000 surveillance (12 months)
(audit days) (audit days) (Note 5)
1~25 0.5 0.25
26 ~ 65 1 0.5
66 ~ 125 1.5 0.75
126 ~ 625 2 1
626 ~ 1175 25 1.25
> 1175 3 1.5

TL9000 AAIARHE - MufX|H
TL 9000 Auditor Time Chart - Measurements

A SEE 291 TL 9000 A|XMAHHIZL 10) % | TL 9000 Ats=ZE|MAH12 IHY)
Audit complexity factor THMA AR A AL ) (AAIY <) (H] 2 5)
TL 9000 initial (Note 8) and recertification | TL 9000 surveillance (12 months)
(audit days) (audit days) (Note 5)
LiS
== 0.5 0.25
Low
52
Medium 1 0.5
=g
High 2 1

As an input to the quoting process and as part of QISA|QF ZZAA W AAF A AHO GHEZEA], A5V
Pre-Aud}t Information, the CB shall collect the FROSHE AK|E AAH BALT Q0] T2 sy
information  necessary  to  complete  the F1OE P

Measurement System Complexity Factor tool from AQet JHE F5lojof STt

the Organization.

Organizations and CBs shall use the Measurement Z&A © OIE7|e Fub&Ql MHulK]|E QSAAF ERMH
System Complexity Factor Tool below to identify AHS Q5] MIRE AJAE BRA Q0] TS A2E10j0}
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the overall measurement system audit complexity.
They will use that result (Low, Medium, or High) to
identify the minimum audit days required to
properly assess the measurement system at the site
being audited as applicable

H|Z2
Notes

The most current version of this document is
available on the TL 9000 web site
(http://t19000.0rg/).

The TL 9000 auditor time comprises the
Requirements days (based on number of effective
personnel) plus the Measurements days (based on
audit complexity factor) per the table above. This
time is in addition to the ISO 9001 on-site auditor
time outlined in the IAF Mandatory Document
DETERMINATION OF AUDIT TIME OF QUALITY
AND ENVIRONMENTAL MANAGEMENT
SYSTEMS (IAF MD5).

The TL 9000 Auditor Time Chart defines the
minimum on-site auditor time that shall be spent
by the certification body (CB) on TL 9000 initial,
surveillance and re-certification audits. The
numbers do not include ISO 9001 auditor time nor
off-site time (ref. IAF MD5).

The surveillance auditor time represents total
annual auditor time. For those organizations on six
month audit schedules, the CB can allocate the total
annual auditor time for TL 9000 assessments over
the audits in a twelve month period.

It is the CB’s responsibility to make sure there is
sufficient time to audit the measurements. The
Measurement System Complexity Factor tool
provides a calculated baseline that should be
adjusted by the CB where appropriate. Over the 3
year registration cycle, all product and service
categories (and appropriate sampling of their
associated measures) within the registration shall
be assessed.

The Auditor Time Chart
a) The Auditor Time Chart is designed for a
single site certification.

b) For multi-site registrations, MD5 is applied
first, excluding the rounding, then MD1 is
applied for multi-site. Add TL 9000 time
(Requirements and Measurements) per
audit days table above. Thereafter, round to
nearest Y9 day is applied. In a multi-site, if

a site has no responsibility to collect,
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validate and report measurements, no audit
days are required to be applied for
measurements

The AB/CB Sub-team determines the weighting of
the Measurement Complexity factors for “Most
Impacting” and “Impacting”.

Sites that are considered a single site for the
calculation of audit days are considered campus. A
campus is defined as an organization that operates
in one or more buildings in the same area, that are
managed under one quality management system,
where all buildings and grounds are contiguous or
no one building is outside of an approximately 32
kilometer (20 mile) radius extended from the
central office

The auditor time for an upgrade audit from ISO
9001 to TL 9000 is equal to the TL 9000 auditor time
for an initial audit. If the upgrade audit also
includes an ISO 9001 surveillance or re-certification
audit the auditor time for the ISO 9001 audit shall
be calculated per IAF MD 5 in addition to the TL
9000 auditor time.

TL 9000 does not allow any greater reductions than
those allowed per applicable IAF Mandatory
Documents
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Annex C

TIA QF External 005 (QFE-005)

Qualification and Experience Requirements for TL 9000 Certification Body Auditors, R8.0

This document is a product of the Oversight Work
Group of Telecommunications Industry Association
QuEST Forum (TIA QF). It is subject to change by
the Oversight Working Group with the latest
version always appearing here. The purpose of this
document is to define the qualifications and
experience for the specified TL 9000 auditor levels:
1) TL 9000 Auditor, 2) TL 9000 Lead Auditor; and
3) Telecom or information & communications
technologies Industry Experience Auditor (TIEA).

Section 1: General

Auditors of quality management systems shall, at a
minimum, meet the education, training, work
experience, audit experience of ISO/IEC 17021, and
have the following:

a) Auditing Experience: Participation in at least
four audits for a minimum of 20 days that cover
all the elements of the ISO 9001 standard
within the last three years and have the ability
to cover all the elements as determined by the
CB's audit program manager or equivalent
person.

Education: Conform to the Certifications Body's
requirements for maintenance of qualifications,
which must include the current version of the
TL 9000 Quality Management System
Requirements Handbook and TL 9000 Quality
Management System Measurements Handbook.
Industry Experience: TIA QF utilizes IAF
Informative Document for QMS and EMS
Scopes of Accreditation, IAF Scope Codes
describe an organization’s type of business. Not
all auditors are competent in all areas; it is the
CB’s responsibility to assign qualified auditors
for the applicable IAF Scope codes for each
organization.

b)

c)

Section 2: Qualification Requirements for TL
9000 Auditors:

a) Meet the requirements for auditors noted in
Section 1

b) Completed and passed the TIA QF sanctioned
TL 9000 Quality Management System
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Requirements and Measurements Auditing
training, any required pre-requisite courses,
and any supplemental required training.

c) Complete TL 9000 Auditor Apprenticeship

Program for Measurements as defined below:

i. Each CB Auditor Apprentice shall observe a
TIEA or TL 9000 Lead Auditor conducting a
full audit of the collection, validation, and
reporting of all measurements applicable to
a certified organization as outlined in TL
9000 RHB Table 3.2-1 Registration
Requirements by Specialty Areas.

ii. After observation is completed by the
Apprentice, the Apprentice is required to
conduct or lead an audit for a measurement
specialty witnessed by a TIEA or TL 9000
Lead Auditor.

iii. The apprentice observation record and
witness record must be approved by the
respective TIEA or TL 9000 Lead Auditor
and the respective CB. Upon verification of
completion of the Apprenticeship Program
by the auditor, the CB shall provide the
auditor with the Apprenticeship Completion
record. The record of completion will be
recognized by all other TL 9000 CBs.

d) Maintenance Requirements for TL 9000

Auditors:

i. participating in at least three TL 9000 audits
per three-year period,

ii. completing a minimum of 2.0 CEUs in topics
related to the telecommunications or
information & communication technologies
industry per three-year period, including
any additional courses required by the TIA
QF and, if desired, participation in the TIA
QF Conferences and / or work group
meetings.

See Appendix A below for qualifying CEU
activities.

Section 3: Qualification Requirements for TL
9000 Lead Auditors:

For auditors to be TL 9000 qualified to lead TL 9000

audits, they shall:

a) meet all of the requirements for auditors as
noted in Sections 1 and 2 above, and

b) meet the CB’s qualifications for leading audits.

c) Maintenance Requirements for TL 9000 Lead

Auditors:

i. participating in at least six TL 9000 audits
per three-year period, acting as audit team
leader in at least two of these audits

ii. completing a minimum of 3.0 CEUs in topics
related to the telecommunications or
information & communications technologies
industry per three-year period, including
any additional courses required by the TIA
QF, and, if desired, participation in TIA QF
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Conferences  and/or
meetings.

acting as the audit team leader in an audit
witnessed by a TIEA or an Accreditation
Body(AB) during the first 12 months of each
new three-year period.* TL 9000 Lead
Auditors are required to be witnessed
during the entire audit.

working  group

Example:
First Cycle:
January 1st 2021: Auditor A qualified by CB
to meet Section 3 a) and b)
January 1st 2021 to December 31st 2023: to
Maintain Auditor A must meet Section 3 c)i
and c)ii

Second Cycle:

* The next new period begins in the month
the witness audit occurred.

In the new period they must be witnessed
in first year acting as a team leader to meet
Section 3 c¢)iii [January 1st 2024 to
December 31st 2024].

January 1st 2024 to December 31st 2026 to
Maintain Auditor A must meet Section 3 c)i
and c)ii

Third Cycle:

If an auditor was witnessed in December of
2024 (last month in the 12-month grace
period), that is when the clock restarts.
Then the new 3-year period ends in
December 2027.

The auditor has to be witnessed between
December 2027 and December 2028 which
is the first 12-month period in the new
cycle.

See Appendix A below for qualifying CEU
activities.

Section 4: Qualification Requirements for
TIEA:

a) Compliance with the requirements for TL 9000
Auditor (Section 2) and TL 9000 Leader Auditor
(Section 3);

Actively participate in at least three (3) TIA QF
activities (see Appendix B) during the most
recent six months.

Must have at least two years within the last 5
years of relevant workplace experience (as
defined by the NACE code or equivalent method
used by the CB) in the Telecommunications/
Information & Communications Technology
industries, OR

Performed the role of Lead Auditor in a
minimum of 10 TL 9000 audits (certifications,
re-certifications, or surveillances audits

b)

c)

d)
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covering each H, S, and/or V specialty/(ies) at

least twice), within the past 5 years, with at

least one audit in the previous 12 months.
e) Maintenance Requirements for TIEAs:

i. participating in at least six TL 9000 audits
per three-year period to include where
TIEA conducts witness audits,

ii. TIEAs be witnessed either by a TIEA or an
AB during the first 12 months of each new
three-year period; TIEAs are required to be
witnessed during the entire audit.

iii. acting as audit team leader in at least three
of the six audits,

iv. continuing to actively (see Appendix B)
participate in TIA QF conference and/or
Workgroup  meetings/activities. At a
minimum, a TIEA is required to participate
in six activities per year with no two-
quarter gap in participation; and

v. completing a minimum of 4.0 Continuing
Education Units (CEUs) in topics related to
the telecommunications or information &
communications technologies industry per
three year period, including:

a. any additional courses required by the
TIA QF, and

b. participation in the TIA QF Conferences
and / or work group meetings.

See Appendix A below for qualifying CEU activities.

Section 5: Failure to Maintain Qualifications

Any individual that fails to meet the maintenance
qualifications for their classification shall be re-
classified based on the qualifications that are met.

They must fulfil the requirements not met to re-

qualify and shall not audit at that auditor level until

re-qualified. See examples below:

1. Failure to meet TL 9000 auditor requirements
will result in the need to retake the training and
exams specified in Section 2b and fulfil the
requirements in Section 2a and 2c.

2. If a TL 9000 lead auditor does not meet the
criteria for leading TL 9000 audits (misses TIEA
witness in first year), s/he must be witnessed
by a TIEA to requalify. All other requirements
must continue to be met.

3. If a TIEA does not meet the TIA QF activities
but meets all other requirements, they must
then meet the TIA QF activity requirements.

Reassessment of these qualifications shall be
conducted annually. The process shall be the
responsibility of the CBs and overseen by the ABs.
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Section 6: Implementation Guidelines

Any classified TL 9000 auditors as of the effective
date of this document are exempt from having to
meet the Apprenticeship requirements.

New auditors as of the effective date of this
document must meet the requirements.

IAF Mandatory Document (MD4) for the Use of
Information and Communication Technology (ICT)
for Auditing/Assessment Purposes may be applied
when maintaining TL 9000 Auditors and TL 9000
Lead Auditors
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Appendix A Example Continuing Professional Development Activities
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HRLZoI CEVU &5
Communications CEU Activity

TL HAlOIH 2o{El= CEU 3t
TL Auditor CEUs allowed

TIAQF 7t 015t wg =&
TIA QF Sanctioned Training

+823 ol AFE HH CEV
Actual CEUs credited on certificate

21X HRLoM n]=EH 1Y
Technical communications training courses

FR2F o AFE AN CEU
Actual CEUs credited on certificate

A2 44 @S2 aHy
Advanced auditing training courses

+823 ol AFE HH CEV
Actual CEUs credited on certificate

TIAQF T0E, XA e TATQ Mg slo|(AUATHA T &Y
TIA QF Working Group, Regional Working Group, or Qualifying Sub-team meeting (including
teleconferences) Participation

glol ¥ 102 ot 0.1 CEU, O2¢
o1 %[t 0.9 CEU

0.1 CEUs per Group per meeting, 0.9
CEUs max per group per year

TIA QF 2¢AL| AmHA
TIA QF Best Practice Conference

HMA A2 2 0.1CEU
0.1 CEUs per Conference Hour

TIA QF 2t X|2l5t= SEOBHEAIRIIE(SIG) 212
TIA QF Sponsored Special Interest Group (SIG) meetings

3|2fAI2H T 0.1 CEU
0.1 CEUs per Meeting Hour

TIA QF /TL 9000 84 = nK=HaPd J4=|(CEU & Of 22| Alojct 2h= 210] ofL|2}
22to] JHASH 20| WR 3 MM B2 & U0 FolEt )
Conducting a TIA QF /TL 9000 readout or training session (note that you can only receive credit one

time for each class, not for each time the class is delivered)

gle|AlZt E 0.1 CEU
0.1 CEUs per Meeting Hour

7 7122| TIA QF CH2|2lo] AA|SH= TIA QF/TL 9000 8iA = w2 apyof A4
Attendance at TIA QF /TL 9000 readouts or training sessions conducted by your TIA QF representative

3loJAl2t T 0.1 CEU
0.1 CEUs per Meeting Hour

CEU 59| 92 & H4g Susts 247t Yots| 278Ic
Completion or Attendance Certificate documenting any CEU activity is, of course, required.

REB X4Y HEAPHUREO] of
AppendixB TIA QF Participation Activities

Examples of TIA QF activities:

e Attendance at TIA QF conference, Working
Group, or Regional meetings

¢ Meeting Attendance at AB/CB, Training, KPI, or
other active sub-team

* Contribution to all online discussions AND
other activities on a virtual sub-team, such as
the Product Category Table sub-team,

e Any participation IGQ RHB and MHB sub- e
teams count as double activities.

e Attendance at Executive Board
initiative team

e Providing support to the Translation sub-team *

e Other participation in TIA QF activities that
would warrant recognition in the TL 9000

TIA QF &=9] of:
o TIA QF HyglA,

7S
(=l

2ERIOE

. BEAEoE ANE
strategic

Hol MEEE A

A7

« AB/CB, 28, KP,

=
HAIE=

MEEN 22 7H ABEC] Ve Esof 7]
FE IGQ RHB ¥ MHB AMEHO thst FojAALe 2 HiQ]

TL 9000 HEEQ] Q1™

8 E Ao5l0) 7
B} 85 £ HREs|oo

20l 7lofsi,

- WagIE FepIEE] FHol

S HZESH= VIE TIA QF =09

iloq
Handbook I
o TIA QF Webinars o TIA QF QIEHUIABILE
e Auditor User Group and Workshops o AAIAIEAIIE H 9T
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Annex D

BPCE-016

Certification Body Quarterly Data Submission Instructions, R2.0

This document is a product of the Oversight Work
Group of the TIA BPC. It is subject to change by
the Oversight Work Group with the latest version
always appearing on the t19000.org website.

PURPOSE

CBs are required to provide the data outlined in this
document on a quarterly basis per BPCE-034 Third-
Party Effectiveness Verification Program. These
work instructions outline how to submit the data
and provide answers to frequently asked questions
for Certification Body data submission.

SCOPE

This submission process is used by Certification
Bodies accredited for TL 9000 certifications

RESPONSIBILITIES

TIA BPC requires CBs to provide data to analyze
and identify patterns of performance. CBs are
required to submit the audit data to TIA BPC
within seven (7) weeks of the close of each calendar
quarter.

Failure to do so shall result in immediate
suspension by their Accreditation Body. The AB
shall work with the CB to understand that root
cause analysis for the lack of data submission has
been performed and corrective action was
effectively implemented before removing CB from
suspension status.

The TL 9000 Administrator provides the framework
for the CBs to input the data. Once the data is
gathered, the TL 9000 Administrator provides the
data to the AB Approval Team.
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6.1

ABBREVIATION

AB - Accreditation Body

BPC - Business Performance Community
CB - Certification Body

RMS - Repository Management System

TIA - Telecommunications Industry Association

REFERENCES

Code of Practice for the TL 9000 Certification
Process
IAF MD 5 Determination of Audit Time of Quality

and Environmental Management Systems

TL 9000 Auditor Time Chart

Third Party Effectiveness Verification Program
(current versions of References are to be consulted

in all cases)

PROCESS
TIA QF Notifications:

A. Initial Notification:

The RMS notifies all CB contacts to input audit data
for the previous quarter. The email distribution list
includes all the CB contacts who have permission
to upload audit data and copies the designated CB
contacts. This first email notification is sent one (1)
month after the end of the quarter, ie. for Q1(Jan
- Feb - Mar), email is sent by May 1st.

B. Late Reminder:

If the data is not received, RMS reminds the CB
contacts to input audit data. The reminder notifies
the CB to input data for the previous quarter as
soon as possible and is sent to the CB contacts with
a copy to the appropriate AB. This second email is
sent one (1) day after the data for the quarter is
due.

C. Suspension Notification:

If the CB has still not submitted the data, an email
is sent to notify the AB with a copy to the
corresponding CB to suspend the CB for missing
audit data input. This suspension email is sent two
weeks after the data was due.

Meant THR UK HAMIE]
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6.2 CB Submission Templates:

The CB compiles the audit data and submits it by
logging on to the RMS at t19000.org and completing
the templates as noted below.

Minimum Audit Days and Actual Audit Days:

TIA BPC requires each CB to submit audit day data
quarterly, comprising two sets of two totals: the
first set is for Registration Audits (the combination
of Initial Certification and Recertification Audits)
completed in the quarter, while the second set is
for Surveillance Audits completed in the quarter.

(o] .
25:

Templates:

| Data Yoar | Data Quanter

Company/User Menu

Quaries |
ll'| n~| )
Quader ]
Quaner 4

TL S000 Moy Quartes &

Cemification Body M2nu
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6.3

Audit Statistics Data Input By:

User Name: Earl Buckmiller
Company: TUV SUD America, Inc

DataYear: 2015

Data Quarter: 4

Main Audit Statistics Entries

Number of TL 9000 surveillance audits completed 0

Number of TL 9000 registration audits completed 0

Number of TL 9000 registration certifficates issued 0

Total number of major non-.conformities issued 0

Total number of minor non-conformities issued 0

Total ber of opp

Mtie's for impr 0

Number of audit days conducted for registration 0.0

Number of audit days conducted for surveillance 60

Minimum days required fo registration audits [o0
Minimum days required for survelllance audits ‘00
Minimum Audit Days: A|AMAPAA
This figure is the total required number of days for
all audits completed in the quarter as calculated per O] FAR= KAB-AR-MD5 5l TL 9000 HARIZEE FHZE5]0]
the IAFMD 5 and TL 9000 Auditor Time references, AAFE FE E7]0f &FE HE AXO] QL= AAMAS:

less any justified reductions.

Actual Audit Days:

This figure is the minimum audit days plus any
added time deemed appropriate by the CB to
address any areas or elements of added complexity.

TIA BPC reviews this information to help determine
how comprehensively TL 9000 audits are being
performed. It's understood that many TL 9000
organizations are complex, constantly changing,
and utilize multiple processes as a result of
acquisitions and consolidations. We review this
audit day information to understand whether audits
are only utilizing only the minimum number of days
in their assessments or are being expanded to cover
the Organizations’ supplemental complexity.

Optional Identification of TL 9000
Requirements and Measurements Section:

For TL 9000 Measurements, if you are identifying
any major or minor nonconformities for a given
section, then, in the "Sub Section" cell to the right,
you may identify which specific requirement(s) are
not in conformity. See screenshot examples below.
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SEEO ®el B Q48 0] 98
gusiol Ha A FHE

TIA BPC &
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TL 9000 AAPF Lofu} X OF 3T QIE=A]
&l o] AHE HESHE B2 TL 9000 Q15%E 0]
B6tal, As HelehH, gt g¥He Sl 59
ZENAE 8ot At YHAFCE TIA QF & O]
AMANLTEHE Solf FAste] AAISTo] AAL] EPBEIL
A=A, oM £EO] B4EQl BERL/ZIA x&sH] 2ol
SHHE] 0] AAKE AL JAE=RIE Olslial SiT

-

TL9000 2tARY 3 afX| & 20| iz HEALRS

ER& MMo|A TL 9000 AR O] thst E~ SHAE
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TL9000 HHEME

Secton Nane Magor Mo of Sub Secton
3 Measuremends proCeding, VIIDo and responsdites 0 0 0
) Genersl measwernents requsements 0 0 0
L] Comman measutemesnts o e o
L) Outage masssremants 0 L ]
7 HArdware measurements 0 L) 0
] Sofware M dsurements 0 0 0
9 Serdce QUMY masturements 0 {0 0
APPENDICA Product catepory tables 0 0 0
TOTALS Forals 0 0 0

Seve Cancel
6.4 Clarification Questions and Answers: H3B|E 9ISt X2} Eid
A. A

What happens if a Stage 1 is conducted on one
quarter and the Stage 2 doesn't take place until the
following quarter? The statistics will be skewed (i.e.
number of days delivered versus certificates
issued)

ANSWER:

The CB is to provide data (on audit days and
findings) for the audits completed in the quarter. A
certification audit is not complete until the stage 2
activity is complete. Therefore, the total planned
and actual audit days (including of stage 1 and
stage 2) and the associated findings for that audit
are to be included in the data for the quarter that
the audit is completed. The same guidance is true
for an on-site or multi-site audit that spans
multiple quarters. The audit days and findings are

54 B7)0] 1 B AAE SEsiol the BIR 2 v
AAPE SEIEIR] QRITHH? Bl AL T WSt
Q1A 597} =g Zolt

=F

CB = 54 &0 d=d lAlo] tich ClofE(RAlds B
HAREIS  AlSsior Stk FERQASHARE 2 B
HAESO] &REY] A7 egE Z10] otk mEiA F
AglelArdse B ARlpA e BA B 2 A 28, T
o|9} HE 4: APEAARTS AAPY eheE 2719 BloE o]
ZE 00} Bttt ofe 2710 B AFHAL B B A}%ﬂ
“/\}Ol B0 d2 A0 AgHLL HAP] g 27100

to be included in the data submitted in the quarter KEck= HOJE| AATL=9F BFAALSO] E | 0JoF OHZ}

the audit completes.

B. B.

For certificates issued, do we include those issued _ _

because of changes / corrections (e.g. name or HEOIL +E 150U Fa HE)= il ddd ASA:
address change)? ESFATIE7R

ANSWER: ch:

The number of certificates issued should be the p4 o=,y A = O]Z= A MAOIZEA]

number of certificates issued for certificationorre- = _Oi-} ‘—i}d :':; 'XL]Z':‘:— ° ‘:'];H'_}_: e wAtol et
certification audits, not for changes or corrections ey SA FE 9njoiH, f&%t ABA9 HAOLt
to an active certificate. The intent here is to HE JHSIAl F=th BEY HE Q7FAEN didl
understand the number of certificates issued when gty walst 01EA9 <2 olsistukl sk Ao,

all requirements of the standard have been
assessed as opposed to audits where only a subset
of requirements have been reviewed.

C.

What about the other audits that may be
conducted? Should these also be captured - ie.
special audits, extension to scope, etc.
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ANSWER:

All TL 9000 audits should be included in the data
submitted. Scope extensions are to be included in
the surveillance category for data submissions.
Special visits to close out nonconformities are
considered part of the original audit in which the
nonconformities were raised.

D.
What does suspension mean for the CB and for the
CB’s clients?

ANSWER:

Suspensions are managed by the AB’s policies for
their CBs. When a CB is put on suspension, they can
continue to support existing certificates. They
cannot, however, issue new certificates until the
suspension is lifted. If the CB has not satisfactorily
addressed the problem within the period defined by
their AB, the CB’s accreditation for TL 9000 will be
withdrawn and their customers will need to be
transitioned to an accredited CB. This policy was
introduced to assure that all CBs submit their data
within the time period defined and TIA BPC stands
behind this approach. It should be noted that prior
to issuing suspension letters to the CB and their AB,
the CB has received two reminder notices that their
data has not yet been received.

QUALITY RECORDS

Data submission records are retained in the RMS.
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still be submitted and or resubmitted to the
repository BUT that data is not included in the
Performance Data Reports (PDR).
When that Organization’s certification is
returned to “Certified” status, future data
submissions will be included in the PDRs.
Should the organization wish to have data for
that certification, which was submitted during
their suspension included in the PDRs, the data
must resubmitted after their certification status
has been reinstated.
Decertification of TL 9000 certifications on
suspension
1) If 90 days after a certification is placed on
suspension corrective action has not been taken
to remove the suspension, then that
certification will become decertified. This
means the certification profile will not be
visible to the public. The certification
essentially goes back to pre-certification status.
Reasons to place a TL 9000 certification into
suspension:
1) Late data submissions - this is done
automatically per the late data submissions
rules implemented in the Measurements
Repository System
If it is identified that a certification has one or
more product categories misclassified as per the
rules defined by the PDR improvement team,
the certification will be placed in suspension
and all data submissions in the misclassified
product category will be put in ‘Not Certified to
TL 9000’ status. This means the data will not be
included in the PDRs.
If a certification’s private profile is edited to
remove all locations and/or all product
categories, then the certification will be
immediately placed in suspension.
4) Non-payment of annual membership dues.

2)

3)

2)

3)
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Handling of data submitted for TL 9000 XX |=1 TL9000 Q1=0]| Chsl MISEl HEo| X2)
certifications under suspension
1) When an Organization’s certification is placed 1) &0 Q1Z0] AXE ZAL, 1 Q=0 sl A==
on su;pepsion, any data .s.ubrlnission.s or HolE Fe W RELE ‘mo=Eroz mAELD. =,
resubmissions for that certification will be _ =5 A
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Removing a TL 9000 certification from TL9000 Q1=2| MX| sHA|

suspension:

The certification’s CB can remove a suspension Q3|H|] mY< AQlety sig Q1= o Q=7|do] ARE
with the exception of nonO payment of annual =gz ~ o) = Lo 015 A7l

membership dues. T I A QuEST Forum removes RALE T_ MEj’ Al meez At FA= TIA QUEST
suspensions  for non-payment of annual Forum O] SHAISICE.

membership dues.
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Annex F

Organizations that wish to be become certified to
TL 9000 will first create a TL 9000 registration on
Registration Management System (RMS). Each TL
9000 registration has a ‘private’ registration profile
that defines the organization's proposed parameters
for eventual certification. Once the organization's
registration is audited and certified, then a second
profile is created in the RMS and made available to
the public. This is the certified or public profile of
the registration.

After certification the organization can propose
changes to the parameters of the certification by
changing their private registration profile. Some of
these changes will be immediately reflected on the
public certified profile but most changes require
approval by the Certification Body (CB) before the
changes show to the public.

Once certified, an Organization can edit their
private registration profile, which is visible only to
approved registration administrators within the
organization and their CB. The following fields can
be edited by the Organization:

e Registration Name

Certification Body/Registrar

Accreditation Body

Specialty Option

Nace Code — Hardware

Nace Code — Software

Nace Code — Services

ISO Scope

TL 9000 Scope

Profile Locations

Product Categories

Not Applicable Requirements

Exemptions

Link new profile - Link to another TL 9000
Registration

e Primary Registration Administrator

e Alternate Registration Administrators

Changes to the following fields will immediately
flow to the public certified profile — that is, the
public certified profile will immediately be synced
with the information from the private registration
profile.
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Primary Registration Administrator
Alternate Registration Administrator
Deletion of Location(s)

Deletion of Product Categories

Changes to the following fields must be approved
by the CB before they are shown in the public
certified profile:

e Registration Name

Specialty Option

Not Applicable Requirements

Exemptions

Certification Body Name

Accreditation Body (Only if the CB is accredited
by more than 1 AB)

Nace Code - Hardware

Nace Code - Software

Nace Code — Services

ISO Scope

TL 9000 Scope

Adding or modifying location(s)

Adding Product Categories

Link new Profile

After a change is made to the private registration
profile, which does NOT automatically flow through
to the public certified profile, the Organization must
work with their CB to assure the information is
accurate. Once this has been done, the CB must
approve and recertify the registration profile
changes to synchronize the public and private
profiles.

NOTE Only the CB <can update the
Measurements/Requirements release
information after confirming adherence

to the handbooks during an audit.
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