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SEED

This document relates to entities, performing and/or 0] BA]l:= QIAHIE  o1=7|3E  ThAIGIY] ZAYA|AH
managing  management  system  certification o)=glze A& "/rl Hpghs AT BEE BAO|H,

= To =X R s
activities, on behalf of certification bodies holding - _ _

St AEsixl= o= APRoT T HERO
accreditation, which are not wholly or partly owned o i)‘—]- HRAAh= AE7IH0] HRFHOR ‘“‘“— TIALE
or employed by the CB. The entities may be located AxForALE &3 FZES ORL HREOEA = 571
in the same country as the CB Head Office or in  EA} Zo] Qs Z710] QRIGHAL TiE 2710 Qe £
another count.ry and may b.e a representative, Qo 01=71o] Tzl EHEPH EEH;‘:}o]X T gos
agency, franchisee or sales office of the CB or any Tl olmsiEs A o - o1
entity which has a contractual relationship with the AEgss o] flel ASTIAL AGHA U=
CB for performing certification activities. = A0 & 4 AL
Normative references Axg=
ISO/IEC 17011:2017 - Requirements for [SO/IEC 17011:2017 - ATHrp|&AE 01851= 918

accreditation  bodies  accrediting  conformity 7130 thEk QTLANE]
assessment bodies - AGIA| A8 01577
ISO/IEC 17021-1:2015 — Requirements for bodies KAB-R-MSCB ZAI~ 718 QA

providing audit and certification of management
systems -- Part 1: Requirements

1 B SR

1.1 Risk Assessment of Candidate Entities ~ &5CH AHEZ0]

Prior to entering any agreement, the CB shall FOk|Ao| A, QRN ARATE I ARFR O] Yx|gH =7}
perform a comprehensive risk assessment on the o o=y|Ie sl ARZRR0] =S Sslsh =

o
candidate entity, in the country in which it is _ =1 _ _
Dl ENeivS(e] A E| = ) ko)
located and in the countries in which it will be =7kl Hisl SEHQ ElaFEvke sdstoiop it

operating on behalf of the CB. If it identifies an BIATIBZIE Sdfl T2Vt EVRsSE 8 2718t glAdrt
unacceptable risk that is not manageable, the CB  1}ol=] AL Ol=7|He Sloke RislistR] Lojof sirt
shall not proceed with the agreement.

-IH'I

The risks shall be considered with regard to TlATIL ZFA, JAN, ATA EA“ J8)al Q157]130]
%mé)artiacllity, dlcorriloetfelnce,l o con;i:teil'cyy Aglst g AumE AFER = ofF =rlo] 0=
independence, and levels of local risk to certification

RUIAO IHE KA glATg &=
business in the country where the CB is planning HIZL 20 ‘J‘j_‘l A _—‘ ElEas) _"'—_‘E‘L} QA7ABI0f Al ofok
for the entity to operate. (See Annex 1). Existing SITHEZEA 1 Fal). AFEZXZF O] Sxf QIS FAlGtal QUATHH

accreditation of the entity can be taken into account. 018 78g 2= Qrk

Establishment of the Legally Enforceable wixy 7484 o1 &iok 4|4
12 patenlenm 2 43 U= Hot

7_:j "y} \:].__ LH # E%]-:]-& I:H7<-l :;Ld:Eﬂ

Hqx
agreement with the candidate entity to include but o= ors FZsl0i0r B3I} OfE LIL20] 2R =t}

not be limited to:

The CB shall establish a legally enforceable QI=7]TE Al
A
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Issue 2

That the candidate entity shall conform to the
applicable requirements including legal status,
impartiality, competence requirements,
process requirements and with the CB’s
management system, to the extent that the
candidate entity is involved in the delivery of
certification services.
¢ The candidate entity shall operate within
the CB’s management system and/or under
its own accreditation;
As needed, based on the risk assessment,
additional controls shall be defined and
implemented;
The entity is subject to audit by the CB
on an ongoing basis. The audits shall
include all activities performed by the
entity on behalf of the CB. The audit
frequency and methodology shall depend
on the risk assessment and the results of
previous audits;
Mandatory annual reporting on key
performance indicators (KPIs), including those
specified in IAF MD 15: IAF Mandatory
Document for the Collection of Data to Provide
Indicators of Management System Certification
Bodies' Performance;

ii)

iii)

iv) Provision of access to control and monitoring
by the CB’s Accreditation Body (AB) as deemed
necessary;

v) Details of the activities to be provided by the
entity;

vi) Responsibilities, authority and liability of each
party;

vii) Provision of resources, training, continuous
professional development;

viii) Intellectual property and protection;

ix) Before outsourcing any activities it performs

on behalf of the CB, the entity shall obtain the
agreement of the CB.

CBs shall report to their ABs all established entities’
operations and the markets in which they operate.

In cases of termination of the agreement, the CB
shall inform its AB with the reasons of termination.

Compliance of Entities’ Operations with
the Applicable Requirements and the CB
Management System and Governance
Documents

1.3

Bol2te| AHRCHRHX} 22|
) AIEZZRO] #ofsh= QABAHIA ASHR] UolA HE
A9, 28d, B44d Q7FAE, Z2AA QFAES
¥oole Ag TSt QAL 1579
BHAI2HO] A e}SIojoF BiTt.
o AFEXFES QB BIAIAH Hel W H/E=
CIgH L] LHollA 2Yw]ofof STt
o HQSH AL, gliAaggriol At F7HEQl A7t
TPEE a1 Algir]ojof Sk
i) FEUERE SVl AAN]  theo]  Eoh
HEHAE E718s  tialsto] YRR}
SFechE BE 50| T oo Stk AALS] Bl
9 =S gjAgErE 9 o™ MARS] Aol whet
ZaldoF Stk
i) KAB-AR-MD15 o &Y AEES 2§60, ojd
AR E(KPDE Hg OF
iv) EQst 4, A57|Ee Fst aFrdo] HEskALE
EL]HE]O} s O]EE XSZLO] 7;1]3
V) AR MSohs &€s9] MFAR
vi) 17<7W 2 ARCHEAe] A, Hst & o)F
vii) AMg, nSEH, AEEQ AEY HdEss Al
viii) A& A 2 T HS
ix) FEUHARZE QEVIEe wiklste Sdskes g€ss
QFAEer] olFof| Q1571 S91E Ao} ST
BT Sy QE|Ho] ARl AEE PR
SUANET 2% X9 K alstojof it
Fopol E5E Z2 AETVEHES Q771 Y 19
ARRe}F 87 o] AMdE efof Sith
HRCREXIe| 20| MEE|= AR} Q1572

BYAAY U PHEM| 4

The requirement to conform to the applicable
accreditation requirements is extended to the entity,
in relation to the services it performs on behalf of
the CB.
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CBs shall monitor the ongoing performance of the
entity, including internal audits, (including
witnessing audits that may include on-site, remote
or a combination of methods) of the entities to the
relevant accreditation requirements of the CB's
management system, the CB's Governance
Documents and other applicable documents in
relation to the activities performed on behalf of the
CB.

QIE7|Eo| OjAfSt
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SRS Xt sdlcle s ol JE8E =
SlEAE ) %ﬂ%/\]i@u(ﬂ] ol QIEQTALE, Q1579
TEEA 9 7IE BAE VIE0R ofo], PRI Atol st
&g, g4 == O] =2 IFoh= Y3dArel x2g6ta)

WEAIARE Zoloh=s AISAQ HLUE-S AAISHOIoF BT

2.1 AB Monitoring of Entities SPCiRHXlof| Cifet QPgof2te] HELIET
When an AB is notified that such an entity is to be Q1E7]|30] HREJIHRE EL511UA} gt -7 |0 LaH,
used by a CB, the AB shall shar«? this information OFR7|IS Sg= olAr|T o] AW(SO/IEC 17011
(clause 7.8.1 of ISO/IEC 17011) with local AB(s) and o e _ o o
may seek their inputs taking into account the 7.8.1)8 BFot0iof o, ISO/IEC 17011 8 HO| STAIYS
requirements of clause 8 of ISO/IEC 17011. 15 syt 01" 7]130] ojAS Sk 4= e ZAolr}
Local ABs shall identify, when it comes to their J|E= QIE7|TE A 20 d1Q QIFV|HMOZEH
attentti.on, . ertl}t]itiles, 131ccre}3((1i;[eddby foreignt li}B]S OIAEO} SErE oA g}%o}g HEOEAE uketetal, o]
operating in the local market and communicate this _ -
AHE 1A O ALAES 5
information to the foreign AB. JHE Q= A8Vt SAtEsIo{0F BTt
The CB'’s AB shall decide on an assessment program  Q1Z&7]%& QI&sH O1A7|1E ISO/IEC 17011, KAB-AR-
of its entities in accordance with the requirements 1 Ay 7|} Bk A5t o
> Ry R 2 = 1_ 7']']-0

of ISO/IEC 17011, IAF MD 12: Accreditation MD12 5 A8l 7IEF 2412 ]OQ:FL} 230 e, 1S71

1=Ngif5 SF & =} = sl Eicksl=
Assessment of Conformity Assessment Bodies with ARl thet Brizzds 2Fatolor o, sigchs
Activities in Multiple Countries and other applicable A5 slig= Q1&7]|H0] 0] Lo} St
documents and shall inform the local AB if
applicable.
The CB's AB shall inform the local AB of cases of QI&7]3S OIFSH OIAYV|IE O1=7|3y JBECialR} 7Ho
Eirminta}?orfl off thed a;gretement kft(;fwelelrjl ﬁhe .CB and Slofo] AP E= ] LA YR 0 ERE AL, o=

e entity for fraudulent or unethical behavior.
' shg= Qg7 o) Ewstolor Btk
2.2 ABAssessment of Entities' Operations  HSFLHAXIR| 2Hoj| Chst QIPHo|2te| HIt

ABs shall determine the frequency of assessment for
each CB and its entities in an accreditation cycle
based on the requirements of ISO/IEC 17011 and
the applicable IAF documents.

The CB’s AB may initiate assessments of entities to
investigate specific situations triggered by adverse
trends (including the indicators that are required to
be identified by the entities and the CB and reported
on a regular basis to the AB) or market feedback,
such as:

QIA7IH™E ISO/IEC 17011 H AEL= IAF B9
QTFARO  ZASI QIFFEY] Wol 4] Q157
QIE7I19] TRl thet Hrisr1E A&skojof sith

OF7IEe Tl 42 (PROIgA 2 Q157]|3¢0] 1jetsto]
A71H o7 Qg7 Hilslolol sh= AIBE Ed6he)

HARO Ao} AROZEEQ]

SOoAtE AR Pl AR

TEHOERE Op|E
RE i e QU
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A sudden change in the number of certificates
issued by the CB;

The entity raises few or no nonconformities
during a long period of time, for example over a
certification cycle, if the entity is performing
audits;

Situations that call into question the credibility
of accredited certification;

Complaints  from customers of certified
organizations or other interested parties
indicating concerns about the effectiveness of
an entity’s certification process;

Negative publicity: i.e. issues raised by media
organizations regarding a particular product,
organization or entity, with relation to specific
technical areas; problems identified through
social networking sites; specific negative
feedback from NGOs regarding the performance
of accredited certification;
Intervention from regulators,
feedback from regulators;

The raising of systemic issues and concerns by
the entity during witnessed assessment by the
AB for a client when no such findings were
recorded in earlier audits of the same client,
especially by the same auditor/team;

Evidence that regulatory requirements,
especially in regulation-sensitive management
systems such as FSMS, EMS or OHSMS, are not
adequately audited, particularly if there is a
direct impact on people’s health or safety.

or negative

NOTE Annex 2 can be used to assist the
investigation of such situations.

In the event of poor performance by the entity
(which can be triggered by complaints from local
ABs, regulatory bodies or other stakeholders, poorly
maintained records, non-effective training and
evaluation of local staff, etc.), an AB may need to
change the assessment program of the CB, e.g., by
programming additional special assessments that
may include on-site, remote or a combination of
methods.

Information related to poorly performing entities
shall be shared with the local AB, and its
cooperation requested for any subsequent action,
with the agreement of the CB.
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Annex 1

Elements that can be checked during the risk

assessment include but are not limited to:

— ownership and owners and their relationships
(business and other);

— related businesses, including relationships with
consulting companies;

— criminal records of owners and entity - clean
records;

— potential issues with authorities, violations, acts,
bans, tax records, social security records;

— former relations with other CBs, if any, current
status, reasons for termination of relationships;

— number of employees on record, including
external resources;

— scopes of competence of auditors, auditor files,
current contracts;

— financial stability.

NOTE the Local

information.

AB may be a source of

(Informative) Elements that can be checked during the risk assessment

BATEst Al R 5 Ak Aol ThaARol skt

olo] TR Pt

— 497 % ASKE 20| BAWAUATA 2 JlEH )

— AdEsikeldl PAE TR B HAUA

— 49A 9 ARGERY WA 712 - WA gg

— YHER,  WBML, WY, Y AR U
AERA7 =T BEE FAE o)Ak

— slgEs A9, TE A5vE oFg A, @
B A B8 AR
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payment details do not overlap with other
audits);

to confirm with clients the presence of audit
teams, audit days, length of audits, etc.;

actual state of the company;

check rates against direct costs;

check for large consulting subcontractors -
large amounts paid to subcontractors;
payments to auditors, contracts with auditors,
payments to companies to do audits.

Other topics for checking may be added, as required.
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If a special investigative assessment is necessary, Offl= EHTAIEIZ Qs 2L JEOIEXIO] 2Y90]
pelow 1s & recommended st of topics that can be - mgtiti: S718 WkE o Sdld S Y= A SRl
checked to assess the evidence for conformity o _
_ WA A AxIEZE AL S W AOT/T
entities' operationsi E——‘l oEy /\]‘}:17;]"5*—1, —L‘IT:F\_'L 9]/\]‘ = _J—‘ITK]‘/JC]:E]X]‘CH]
— legal information, registration, ownership, legal thst WA 715
records of comparlly. and owners/managers; . — ZFZF 0] &dsk= 012 930 g%
— other typeg Qf activity performed by the eptlty: — IEoZ ASFAL} A9 70 AsTAY Q= I
— related entities through common ownership and P
links between owners; TSR
— management structure and management of — AYTEXR W OFjA=E] I
fonﬂm gf inter,eft? o informat . N8R 9 AR REEHL JRE 710] A5
— tax and social security information and o1 ) 1e101 ARISE AlEE "MAMO] Ok =
correspondence with volume of work; AR ~ sAREO] dAlistH dEE AAE0] Slthe A
— auditor resources - evidence of their existence — MEx =
and their demonstrated competence; — AAILAIO] "l EQ1 W AAFO] AAFEAO] AASE
— financial aspects: | Asste s SACIE S0l wEH ¥45 =9
— cross-check of dates of audits and hard = AEE 20 = Al e oL
evidence for the presence of the auditors (for Al BAMEE S0l tE dlAet 255 @5)
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