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This document is for the audit and, if appropriate,
the certification of management systems of
organizations with a number of sites with a single
management system. Depending on the certification
scheme, there may be specific requirements related
to permissible sampling, particularly sampling of
sites. The aim of this document is to ensure that the
audit provides adequate confidence in the
implementation of the management system to the
relevant standard across all sites listed on the
certification document and that the audit is both
practical and feasible in economic and operative
terms.

This new mandatory document is intended to be
applied to multi-site organizations meeting the
criteria set out below. It calls up other relevant IAF
mandatory documents, notably IAF MD 5:
Determination of Audit Time of Quality,
Environmental and Occupational Health & Safety
Management Systems.

It is intended that certification of single-site
organizations will continue to implement IAF MD 5,
but in the event of any conflict between MD 1 and
MD 5 for organizations, MD 1
requirements take precedence until such times as
MD 5 is revised.

multi-site

SEES

This document is mandatory for Certification Bodies
of Management Systems for the consistent
application of Section 9 of ISO/IEC 17021-1:2015
Conformity assessment - Requirements for bodies
providing audit and certification of management
systems - Part 1: Requirements, for all situations,
other than where specified in  scheme
documentation, involving the audit and certification
of Management Systems operated by organizations
with a number of sites with a single management
system.

All clauses of ISO/IEC 17021-1 continue to apply,
and this document does not supersede any of the
requirements in that standard.
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2.1

2.2

NOTE A single management system can satisfy
the requirements of several management
systems standards.

However, relevant schemes or standards may also
provide specific requirements for multi-site
auditing and certification (e.g. ISO/IEC 27006
Information technology - Security techniques -
Requirements for bodies providing audit and
certification of information security management
systems, ISO 22003-1 Food safety - Part 1:
Requirements for bodies providing audit and
certification of food safety management systems,
ISO 50003 Energy management systems -
Requirements for bodies providing audit and
certification of energy management systems). In
these cases, the specific requirements shall take
precedence over the relevant requirements in this
document.

This document does not cover multi-site
organizations where multiple management systems
are deployed across the organization, when each site
shall be considered the same as a single site
organization and audited accordingly.

This document shall not be used for situations
where independent organizations are collected
together by another independent organization (e.g.
consulting company or an artificial organization)
under the umbrella of a single management system.

80{2] F<

Organization

Person or group of people that has its own functions
with responsibilities, authorities and relationships
to achieve its objectives.

(Source: Definition 3.1 of Annex SL of ISO/IEC
Directives)

Permanent Site

Site (physical or virtual) where a client organization
performs work or from which a service is provided
on a continuing basis.

(Source: Adapted from ISO/IEC TS 17023:2013
Conformity  assessment -  Guidelines  for
determining the duration of management system
certification audits)

4 /20

He ZYAATS] YA Y S
BT Sl AQNAHOR off AQNAY  BEC
QTS EXAD & Ak
TElL, B A7 EE BES EE B4 Alkje 9150

oisto] MEEQl QFALEE &
27006 dHV|E - HOV|E -
el A&sk= 7130
AEOME - Al 1 B
|55k 712l thsh QAR 1SO 50003 AHRIZYAIAE
- OUREGAIAE0] thet AANe} QI5E Alddh= 710
st QFALED ol AR, AREAQ QAN 0] £A19
IH QPAN R SAA] E[0foF SiTt,

Qltt. (ol: 1S0/IEC
A EHOPAAAIAYE] AAF H
st Q7AK, 1SO 22003-1
AEZOPRAYGAIAE AAL W 015E

OF T of¥
re o

ol

Pa

o] EAlE
ErAE
HAARAE
oItk

JALE-Oo] A Hito] A 2gEE
HEHA @on, o] 499 Zh Allge
JeE]ofok stal, J1of whet AJAEojok

=

AGAA” ARG Qs TE 5
19 oR P Ao

ol tisiAe Algd =

o o
Ao
e e

=

=

AT

GG

FR5S WA

N
i
it
ol
el
H
rr
o

.

)

g 28] 9l A 7l
Hesis 99 Ei A5

(ZX]: ISO/IEC Directives ££XA SL 3.1 A9))

7 Ae, Ast 5 ¥

i

SEAAE

ZEOINE FEo] ¥FRE oAU Al
A3chs (B8 T 7H9)) AREE
(ZA: I1SO/IEC TS 17023:2013 AgEE7I - AYAAH

ASHAL 7IbE EFslr] flet AR

P

HOoZ AHIAE



2.3 Temporary Site
Site (physical or virtual) where a client organization
performs specific work or from which a service is
provided for a finite period of time and which is not
intended to become a permanent site.
(Source: ISO/IECTS 17023:2013)

2.4 Multi-site Organization

An organization covered by a single management

system  comprising an identified central

function(not necessarily the headquarters of the
organization) at which certain processes/activities
are planned and controlled, and a number of sites

(permanent, temporary or virtual) at which such

processes/activities are fully or partially carried out.

2.5 Central Function

The function that is responsible for and centrally

controls the management system (refer to Section

5).

2.6 Virtual Site

Virtual location where a client organization

performs work or provides a service using an on-

line environment allowing persons from different
physical locations to execute processes.

NOTE1 A virtual site cannot be considered as
such where the processes must be
executed in a physical environment e.g.
warehousing, physical testing
laboratories, installation or repairs to
physical products.

NOTE2 An example of such a virtual site is a
design & development organization with
all employees performing work located
remotely, working in a cloud
environment.

NOTE3 A virtual site (e.g. an organization’s
intranet) is considered a single site for
the purpose of calculating of audit time.

NOTE4  For further information, see also IAF MD
4: TAF Mandatory Document for the Use
of  Computer  Assisted  Auditing
Techniques ("CAAT") for Accredited
Certification of Management Systems.

2.7 Sub-scope

The scope of a single site.
NOTE1 The scope of a single site might be the
same as the full scope of the multi-site
organization but may also be only a small
part of the multi-site organization’s
scope.
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NOTE2 The above definition of “sub-scope” is
to be wused for the purposes of
implementing the requirements of this
document (in contrast with the use of the

term on page 2 of this document, where

reference is made to “sub-scope” in the
context of accreditation and not
certification).

2.8 Top Management

Person or group of people who directs and controls
an organization at the highest level.

(Source: 1SO 9000:2015 Quality management

systems -- Fundamentals and vocabulary)

B2 910 ARAZHSIS ok o BAO QTAES
olgisy] 918t BHOR AL

A DAY
23 ABIN EXS KI5 Belshs AR E= I8

(EX]: 1S0 9000: 2015 SEZEHAIAH - 7|2A Y 01)

bok=2
3 =S
3.1 Site A

3.1.1 A site could include all land on which AMFAE AR, BANE STHRIE, JSAE, dV7 e dAE
processes/activities under the control of an T 3y FEAA W A T gl pFo TAGQo] 2R 9|
organization at a given location are carried out, __ =1 _

~/=T THE pE T 7 =2 usks
including any connected or associated storage of LZENA/EsT ded B 1:” F= 7l ‘—}i*e i_‘jo}(ﬁ
raw materials, by -products, intermediate products, IR ZA0IA £ZE9] SAl slolAl Y= Z2AA/EESO]
end' products ?nd waste mgterial, anvd any $Eie QE AAE ZEKE 42 Qirt 019 g, HE Q6
equipment o.r‘ ‘mfrastructure involved in . the QITE A9 2yl T xAolE AR RE Hol7
processes/activities, whether or not fixed. .
Alternatively, where required by law, definitions K181} STk
laid down in national or local licensing regimes shall
apply.

3.1.2 Where it is not practicable to define a location (e.g. HA4AE AT 4 Qe 220 AHlA AR, 959 HA=
fo}r{ services), the covgrage of the certiﬁ;atizn should =XO] AH|A AZHor oz} EA] mZEiA/EELR
take into account the organization’s headquarters _ _

= =iy AT AL, =7|TE QA=A
processes/activities as well as delivery of its 1e45toiof Z10] ﬁ Aot AS7IZ ASHAPE
services. Where relevant, the Certification Body may 20| AHIAE AMSote F4oAtt +8y)= 2oz 28
decide that the certification audit will be carried out 4= QIT} st AL =ZV|s1l0] HE ASEEE0]
only where the organization delivers its services. In -y =
TpotE] 11 AAYE| OO S
such cases all the interfaces with its central function FOF=lal A ARElo1oF f
shall be identified and audited.
3.2 Temporary Site UAAAE
porary
3.2.1 Temporary sites that are covered by the ZXO] AYAAHEO ETHE YAAIHEES ﬂoﬂA]ﬁ@Q} 29

organization's management system shall be subject
to audit on a sample basis to provide evidence of the
operation and effectiveness of the management
system. They may, however be included within the
scope of a multi-site certification and included on

6 /20
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the certification document, subject to agreement
between the Certification Body and the -client
organization. When temporary sites are shown on
the certification documents, such sites shall be
identified as temporary.

AAARIEO] B0l B8 AP, T AFTS AAHO
AS BAIBOIF BT,

3.3 Multi-site Organization SPAEY =X
3.3.1 A multi-site organization need not be a unique legal EFAIFE FRLS 11 HOAY RE QRAEL HE
etit, but all sites shall have a legal or contrachal - Ajope xxj0) Se)sT WA Ee AE s
ink wi e central function of the organization _ -
] 9) = =oly|=0] Olz] &l A Tl
and be subject to a single management system, Kﬂ_ QUOfoF o, F7Iso] ofsl HEA %Lf"—] e
which is laid down, established and subject to AZAXE HES HOIOF Hal, AHFHOZE Algdz] 2

continuous surveillance and internal audits by the
central function. This means that the central
function has rights to require that the sites
implement corrective actions when needed in any
site. Where applicable this should be set out in the
formal agreement between the central function and
the sites.

2T ue M2t vyF

UWRHARE Eojor St o212 ofE ARIEOIM AIEEAIZE
et 89 2YVIs0l siE AldEENA AIEEAIE
oiste= QFely] et Hete Hfotal UAsS Qulsith
AT 7hstt 8%, ot Alde SY7Isit Al e

A%k Soll +dElojoF & ZiolT.

4.1 This document deals with the auditing of a multi- 0] EAE T AYAAHS Hest EeAigo) oist
site organization with a single management system. ’1\:]. }\}% E}‘E_E}.

4.2 Any one site may perform fully or partially the Ol S} AIEAS ZAYAAH Heo] 2 ZZ2AA/EES
processes/aitmtées covgr;?f by ;tht scope gflthe AR Fe HEMom 438t Aom, AR 02 ARES
management system, and different sites may belong _ .

) ZOI5} HO SlE] AT 0]7] JEIx] 9 AT Q)
to the same legal entity or not. sdet melof xehd ke 2l J8A @S +k UL,

4.3 Any legal considerations concerning the THQl T EFHOS ESohs RE9 ZAYAAHID}
organization’s management system extending over @ - igigl RE WA IAEE PIHOR BPNAE Aok
single legal entity or multiple legal entities is _ _ _ o oL = - =1 ol
generally irrelevant to the auditing of the 7S, gl BAIEA] @ o O] EA0IA THEA] St
management system, and unless otherwise stated
are not covered in this document.

4 4 Tt is the organization’s management system which HF=A] MAFE| 31 Q1EE]OJ0F Sh= A & 9] AYAIAH O[T
;m;st.tpe audited and fertlfled; fc?itherrriorte), bg =712 Aolo] oM, AYAAH] AlAM= 7k2sH AHo|
efinition, a management system audit is only base _ _ — _

=lo] 8RR =S yiuloE = 0] L =
on a limited sample of the information available. Hstod C‘)—}O‘—]_ H== 7]_‘1-~§ otal ALt TIBfLt J‘:}‘j‘—] LEs
However it must be demonstrated that the ANFAFO| THslo] QEst AuE HAAAHO] &Edst 4
management system is capable of achieving its Qleg& HITA] QJ&510{0F S}
intended results for all sites involved.

4.5 Therefore, it is logical to start by considering the TIHHEZ, FAI ZAIAIAHO o TZla1 MEHO]
organization and the implementation of its AEsciE, o| Hejo] M=Zgo] FESKE  1EEo]

management system, and what type of sampling
may be appropriate, if any.

AlAtske Z10] gielA ol
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4.6 Inthe case of a multi-site organization where each 2} AIFEO] FAISE ZZA|A/EEE FHch=s BRAIEE9)
site is performing similar processes/activities, there Aoyl JAEst “ARIE M=o tist Helet Al 2 2

may be a clear case to be made for appropriate “site
sampling” (e.g. a chain of franchise stores or a bank
branch network). On the other hand, this document
also addresses the situation where the application of
site sampling is not appropriate.

There may be many reasons for this, such as:

e all the sites perform significantly different
processes/activities in connection with the
management system scope;

» the client requests each site to be audited; or

e there is a sector scheme or regulatory
requirement stipulating that each site is to be
audited systematically.

Between these two extreme cases, there are many
multi-site organizations with part of their sites
performing similar processes/activities while other
sites are dedicated to very specific processes not
performed elsewhere in the organization. As with
any sampling process, proper site sampling limits
sampling only to those sites which are performing
very similar processes/activities, which are part of
the organization’s scope.

S4ARIEOR 9150| T3t

The organization shall have a single management
system.

5.1

The organization shall identify its central function.
The central function is part of the organization and
shall not be subcontracted to an external
organization.

5.2

The central function shall have organizational
authority to define, establish and maintain the
single management system.

53

The organization’s single management system shall
be subject to a centralized management review.

54

All sites shall be subject to the organization’s
internal audit programme.

55

The central function shall be responsible for
ensuring that data is collected and analyzed from all
sites and shall be able to demonstrate its authority
and ability to initiate organizational change as
required in regard, but not limited, to:

(i) system documentation and system changes;

5.6
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(i) management review; (i) Al2E BA] |2 AJAH HY
(iii) complaints; (i) 294
(iv) evaluation of corrective actions; o m
(v) internal audit planning and evaluation of the (iif) = B
results; and (iv) AIEZX] B7}
(vi) statutory and  regulatory  requirements (v) AR A 2 sig 23] Hot
pertaining to the applicable standard(s). (i) B8 71sst TET P W Q TRE QAR
NOTE The central function is where operational H|Z —HE AIQFo] BEUE FT&A FIEYX0 294
control an(ti fiithority .frto.m .the ‘iog Ex W AS0] oL I EoSo|r) B0
management of the organization is exerte _ _
S 0) SHl= © 3o 9
over every site. There is no requirement for ottel AlgEol Llofof Sithe QAR Slth
the central function to be located in a
single site.
HHH
SH=E
Methodology for Auditing of a Multi-site  ,joix} anzale gl HAAICIXIO| CHEH AIAL HE
6.1 Organization Using Site Sampling 15 A53= ol =rAREol o t
6.1.1 Conditions A
6.1.1.1 Sampling of a set of sites is permitted where the QZO] AIFZEO| st MEZZE ZF AIFRO0] WP SAFS
sites  are .e'a<':h performing very  similar TRHA/FES 285 Q= Ao 8%k
processes/activities.
6.1.1.2 Not all organizations fulfilling the definition of “EAIAA0] el AOE =Z5H= HE AIREO] MEg
“multi.—site organization” will be eligible for thato] B 4= 1S Aol
sampling.
6.1.1.3 Not all management systems standards are suitable = AYAAH TBF0] BEFAIYE o= T]§ E#A}OPOE
for co?siderall;ion.tfor mullj[i—site Clzrtti)fication:t Pl;)(l)r Rglsl A2 oL} o2 So], EXAE AMEZge r)okst
example, multi-site sampling would be unsuitable _
OIA QO 3 Al =0 slo] AS
where the audit of variable local factors is a 7\]_'__' Qo] theh dAPE sig 30 QL:T_LMO‘— e
requirement of the standard. Specific rules also SAGHAl LT} AR AZo] HEL = EF 117, g =9
apply for some s(chemes, for e)xample those SIALZ(AS 9100 AlZ|R) Ee ASXHIATE 169492
including aerospace (AS 9100 series) or automotive walele A7) - =
ShH= =1 1/\910 /\o}OO kL) 9_}1;‘
(IATF 16949) and the requirements of such schemes o= t | 27Ar Alefahor t
shall take precedence.
6.1.1.4 Certification Bodies shall have documented OIZ7|TE AA} Al ANEA MEglo] AYAIAH] 10
procel(.iures.to .restrict sgcth silmpling whefrf(? .sit(z st 2Hs APLS =5 Q8 ARSK] L= Ae
sampling is inappropriate to gain sufficien — e _ _
MZg|l2 Sk= Ol B ASlE & = o=
confidence in the effectiveness of the management ==<% X—ﬂc‘ﬁo}ﬂ_ et 11—/\‘]_9}‘—] SRME E‘-,To}O#O]E C‘i—H:}‘
system under audit. Such restrictions shall be Q&7 OlZfst ATAIEE T Ay FH6H0]
defined by the Certification Body with respect to: TAskooF it

* scope sectors or processes/activities (i.e. based
on the assessment of risks or complexity
associated with that sector or activity);

* size of sites eligible for multi-site audit;

e variations in the local implementation of the
management system to address different

ME W9 El meAs/EEEE Es
PAd EE BEE B8 2R 78
- BRI AAIE 9B A S0l

=3 g
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processes/activities or different contractual or o A|Z C}E ZZAA/EE = AHZ T2 AQF == 1A
regulatory systems; and AAES T1EY] 98t AQA|AH0 JA Adiar THE
e use of temporary sites that operate under the hors
management system of the organization even if o< B
they are not listed in the certification * QUASAI YAAFGEO] 2T 0] QA FrZte ZEO]
documents. AHAIAE HO] Lol A 295 YAIAIEES Al2
6.1.2 Sampling M=
6.1.2.1 The sample shall be partly selective based on the MZE oRf TFHAE QAES IAZ YH wEixs
factciis.set out belovxf[ ipd partly ra?iqgcl, anil sﬁ[all Mmooz MAEsT R0 tisiis D&z AEsHjof
result in a representative range of different sites
35 /\H-‘-lO 1= Al P = Ao o)y SE=S
being selected, ensuring all processes covered by ot W29l Aik= At oY g I M2 HE ARde tdEs
the scope of certification will be audited. CH3ESH0{0F 11 QIEHPIof 2ol HE ZE2A|AVE AAE LS

HZESH0{0F Sit

6.1.2.2 At least 25% of the sample shall be selected at |4 25%Q] MZ0| BRI 2 AAL|0]oF ottt
random.
6.1.2.3 Taking into account the provisions mentioned O}gjo] HFE HFEE 150}, AR AMEL thAloA] 25% E
Eeflfow, the remainciir shall be1 siledcted sohthat thg BrQ2 MAESH & UMA MESE e AeiFoz
ifferences among the sites selected over the perio 2 _

SES| O— o577 AMALE] AE 7

of validity of the certificate is as large as possible. 1E510] J Ax |E717F Uol AFE AlEsE

CH¥rdo] 7hset o AEE 5lojof it

6.1.2.4 The site selection shall consider, among others, the AIRA MBS 7]E} CIE ESHE SoAL 29 s=HEe
followinlg aspefcts: 1 ] . t ] E5lojor sict
e results of internal audits of sites an _

. O RH Ie) HA] o AO0IA A7l "2/t VS
management  reviews  and/or  previous AfEol et WiReAb B BSHE E3t B/Ee old
certification audits; QISAIAL

¢ records of complaints and other relevant aspects  « Z0t0) st 7|21} A & odlxx|o] thst 7]}
of corrective and preventive action; =n
e significant variations in the size of the sites; AopR ol Z=rHst 15
o variations in shift patterns and work ° A O] STheh Hst
procedures; o WA fE ¥l F} %@7‘(}9] 3}
* complexity 01:1 t}tled nia;lageTent system and . AJAFOIA] LU= AYAAETF TEA|AC BRA
processes conducted at the sites; . HT OIEAA} O] WA
* modifications since the last certification audit; 22 wAL O 1 O/\}O N
=
e maturity of the management system and ° BAAAHO] = B £A9] RAE
knowledge of the organization; o 3FAO|S: W FAZUAAHO = W AHE ISk HO
. env1r(v)nmental'1ssues and extent of agpects and =351 oo}, FRIE QAR %}
associated impacts for environmental X Hm
management systems; ‘ T\]E]"' Tt
o differences in culture, language and regulatory ¢ AMEZO] FFEQIX], LA QIA] E= JFAOIX] o
requirements;
e geographical dispersion; and
e whether the sites are permanent, temporary or
virtual.
6.1.2.5 Sample selection does not have to be done at the MEZ AIRE HEHE AAIZZA|A AZ BAOA ST o=
:;[]art of 526 at;di“[[hprocess:[ It1 ca}n alio be gone tc))nce Ob Hr} AEZ AE AuHe =ob|so] oish A A}7}
e audit o e central function has been
(o)==t [egK=1 AEE] A& 0] i 7:]0 O]-
completed. In any case, the central function shall be J‘:E]ME_EH Tew T "’\E_}‘ ol ZeoletE, Y715
informed of the sites to be included in the sample. A4Z0l] ﬁ’:%}% AEO] Thoko] ESHEoLoF S O]FH‘E}
This can be on relatively short notice, but shall allow  EHZ= H|3A HE 7)7to] € 4 U}, I8 sy AIYEQ
adequate time for preparation for the audit. AAF =R 95 258 A7H0] 512 0jof st}
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6.1.3
6.1.3.1

6.1.3.2

6.1.3.3

6.1.3.4

6.1.3.5

6.1.3.6

Size of Sample

The Certification Body shall have a documented
procedure for determining the sample size. This
shall take into account all the factors described in
this section.

The Certification Body shall have records on each
application of sampling for each multi-site
organization, justifying it is operating in accordance
with this document.

The minimum number of sites to be audited per

audit is:

e Initial audit: the size of the sample shall be the
square root of the number of sites: (y=+ x),
rounded up to the next whole number, where y
= number of sites to be sampled and x = total
number of sites.

e Surveillance audit: the size of the annual sample
shall be the square root of the number of sites
with 0.6 as a coefficient (y=0.6 ¥ x), rounded up
to the next whole number.

* Re-certification audit: the size of the sample
shall be the same as for an initial audit.
Nevertheless, where the management system
has proved to be effective over the certification
cycle, the size of the sample could be reduced to,
y=0.8 V%, rounded up to the next whole
number.

The central function (as detailed in Section 5) shall
be audited during the initial certification and every
recertification audit and at least once a calendar
year as part of surveillance.

The size or frequency of the sample shall be

increased where the Certification Body's risk

analysis of the process/activity covered by the

management system subject to certification

indicates special circumstances in respect of factors

such as:

e the size of the sites and number of employees;

e the complexity or risk level of the
process/activity and of the management system;

e variations in working practices (e.g. shift
working);

e variations in process/activities undertaken;

e records of complaints and other relevant aspects
of corrective and preventive action;

e any multinational aspects; and

e results of internal audits and management
review.

When the organization has a hierarchical system of
branches (e.g. head (central) office, national offices,
regional offices, local branches), the sampling model
for initial audit as defined above applies to each
level.
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Issue 2
Example:

1 head office: audited at each audit cycle (initial or
surveillance or recertification)

4 national offices: sample =
random

277 regional offices: sample =
random

1700 local branches: sample = 42: minimum 11 at
random

2: minimum 1 at

6: minimum 2 at

The sample of regional offices should include at
least one regional office controlled by each national
office. The sample of local branches should include
at least one local branch controlled by each regional
office. This may result in the sample size at each
level exceeding the minimum sample size calculated
in accordance with paragraph 6.1.3.3.

oz
2>
p
re
oM

4

4709 =7F ARRA: 270 MEEWE B A Ll FERIR
)

21 709] RIGARA: 67] MEGWE & 24 271 FA9IZ
)

1700 749) R 42 700) MEPYWE 5 24
)

A9ARRa dEde =70 o8 SAlEE
AAAFRATE Fa 1 70 2efE]ojop g ZIolth Aol et
dEole KYAReaol 96l SAlE= AIFol Ha 1
EZoIE00F g Zloth olfgh MEY WAe HEsH
diEos 2t ASE ME IV 6.1.3.3 o] meh AEE
4 MEQ AVIE e Aol

6.1.3.7 The sampling process shall be part of the AIZZ TZEMAE AAIZZ T30 220 JEEO] T|ojof st
pranagement of the audit programime. B any e ojL. wehiz o], AEAIAL A2, e 0] Alggol 5
i.e. before planning the surveillance audit, or when _ _

RE WAS AL T 0|AF O AJAIEO] 0= WO
any organization site changes its structure, or in :_FLJ—E HASH 42, T= Q4 MER AIYE0] 15 m—ﬂoﬂ
case of acquisition of new site(s) which will be F/IEl= &9, QAE7IEES USFAE HHOR HEsS
addgq igto the certificatior_l boundary), j[he AA] A ME g7 2ES Q8 WQAS SIAE, 14,
Certlflcatl(?n Body shall review the sampling )3 <30 AMAFE 2 oA AEE  AMZgs
foreseen in the audit programme in order to e _
establish the need to adjust the sample size prior to HESHO0F Sith
auditing the sample with a view to maintaining
certification.

6.1.4 Additional Sites LA
6.1.4.1 On the application of inclusion of new sites oranew O]0] Q1ZE ELAIAAT HESEH] st MZEL2 AIYE ==
group' oft§itest;£10 jé)intgfg altr.eadg %ertigeﬁ ;mfti—s}te NES ARIA J20] 28kE ARAQ sl o=y |Te
organization, the Certification Body shall determine . .
o)1= o JJOIRS mal % v gz
the required activities to be performed before ‘—]o/}‘]oﬂ AH_ET'—— /\}‘jf’e RAIZI7] ol E:TLE]‘_— 5=
including the new site(s) in the certificate. This &&0ot0{OF SITL O] AF S MZR AMFEO] thoto] AL
shall include consideration of whether or not to  AJA] OJ&of thst T&H7} ZSHE|OJoF ST} Q1=Al0) MEL
a.l,ldlt the new Sl‘Fe.(S). After 11'1C1USIOI'.1 of the new A]'?:]—]Q'O] E-@_g lar: ] éo_]:lar: /\]'lal;}]\:]l/\]' EC_'LL:‘ 70/‘\_1}]\:1/\]_% _?]@_
site(s) in the certificate, the sample size for future o - _
surveillance or recertification audits shall be ME0] A717F EFE|0foF STt
determined.
Methodology for Auditing of Multi-site 6.1 Of] 2Hst Aj%E MiZalo] MASIX| 2 H9|
6.2 Organizations Where Site Sampling )
. ; : . . A =
Using Section 6.1 is not Appropriate STAIRE00 Chiot dAL HHE
6.2.1 The audit programme shall consist of an initial audit AAIZZ TS PE AIQGE] st FEAAF @ AAMAIR

and recertification audit of all sites. In surveillance
audits, 30% of sites, rounded up to the whole
number, shall be covered in a calendar year. Each
audit will include the central function. The sites
selected for the second surveillance audit will
normally be different from the sites selected for the
first surveillance audit.
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6.2.2

6.2.3

6.3

The audit programme shall be designed to ensure
that all processes covered by the certification scope
are audited over each cycle.

Additional Sites

On the application of a new site to join an already
certified multi-site organization, the site shall be
audited before being included in the certificate, in
addition to the planned surveillance in the audit
programme. After inclusion of the new site in the
certificate, it shall be cumulated with the previous
ones for determining the audit time for future
surveillance or recertification audits.

Methodology for Auditing Multi-site
Organizations that Include a
Combination of Sites that can be
Sampled and Other Sites that Cannot be
Sampled

ﬂrm“ SHR O X[ QIMIE]

\k Korea Accreditation Board

YAEEIge 7 %] B0 AAs
nEH A7 EEEES AAE0I0F BT
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AR

o QI5E SEeAlEa dglel] fldl MEe Alhde
Ndstke 8%, ABAd MER AlRige =3AZI7] Ho
AAIZZ ™ VoA AlglE AFRaAlet EE2, sy Al dol
tistod ’\‘AW AAIE0J0F ST} ABA0l MZE AFIEO]
2ZoME =, g% AR e AUYAN] tiet JARKKE Ee
Flall o1 AldEo] AMZR AIFEO] F7Fe 010k BiTL

AWE20| JH53H ARIET I1SBIX
ESIE Bl

P52 AlRE0| 2l
Jofl Cieh HALEE

The audit programme shall be established using
Section 6.1 for those sites that can be sampled and
Section 6.2 for the remaining part of the
organization where Section 6.1 is not appropriate.

MA Y @

oM

The Certification Body shall have documented
procedures to deal with audits under its multi-site
procedure. Such procedures shall establish the way
the Certification Body satisfies itself that the single
management system governs the
processes/activities at all the sites, and is actually
applied to all the sites. The Certification Body shall
justify and record the rationale for proceeding with
any approach to the auditing and certification of a
multi-site organization.

HMEFol Thset Aol dididz 6.1 o S
HARZE O] 5 E0]oF 1, 6.1 9] A&0] ZHsIA] 22
2% ZZQ LA AlE Fi2oll thsiAle 6.2 o 2510
HARZEZIRO] 7| 0foF BiTh

QEARE

SrAdd drlol met HAE 2dsh] Qe

TASh ARAME  Hfotofol Sttt T2 SeARE
Artde STOIRIES ' FAYAIAHI0] e AIRIE9
LEMc/EEe SAlchl, AAE RE Algo AEHA
Ase AB7IH0] Hlck= BACRE  FELO0J0F TITh

o) T@ ome Agslshn 7\sistolo} eIk

7.1 Application and Application Review AP 91 LM HE
7.1.1 The Certification Body shall obtain necessary AMEZEY AEE 2Qst JHE

information concerning the applicant organization
to:
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Issue 2

* confirm that a single management system is
deployed across the organization;

e determine the scope of the management system
being operated and the requested scope of
certification and, if applicable, sub-scopes;

e understand the legal and contractual
arrangements for each site;
e understand “what happens where” ie.

processes/activities provided at each site and
identify the central function;

e determine the degree of -centralization of
process/activities which are delivered to all sites
(e.g. purchasing);

e determine interfaces between the different
sites;

* determine which sites may be applicable for
sampling (ie. where very similar
processes/activities are provided) and those that
are not eligible;

* take into consideration other relevant factors
(see also IAF MD 4, IAF MD 5, IAF MD 11: IAF
Mandatory Document for Application of ISO/IEC 17021
for Audits of Integrated Management Systems (IMS),
ISO/IECTS 17023);

* determine the audit time for the organization;

e determine the audit team(s)’ competence
required; and

* identify the complexity and scale of the
processes/activities (e.g. one or many) covered
by the management system.

- 2QET Ut FYAZHEO welet FH:
JE)3, MG KT A9 MR A5 2%
- 2 ARIEol TR WA B AR HolAE ol

s
o[
nE
£

o “Rolo] oftjolAl oFAEH=NE o & 2
AFEO] Rldohs ZEAA/EST SY75e Al

o RE o] AUR=QES nFs) ToiA/EHEo)
=0 A= Ao AA-(©). )

o T2 AGE 7 QEHol A AF

o MZE AL TFs ARKE, ML QA ZEAA/EREO)

AlSEE 89 % AEE tido] E + Qle Aldd 28

o 7|E} THERQ! 11T (KAB-AR-MD4 SHAYAIAH AAto]
ot ISO/IEC 17021 B &, KAB-AR-MD5, KAB-AR-MD11,
ISO/IEC TS 17023 &1l)

o A0l ek AAAIRE E2F

+ QTEE HAMES BAd A48
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7.2 Audit Programme AT E T
7.2.1 In addition to the requirement in ISO/IEC 17021- KAB-R-MSCB 2] 9.1.3 Q7FAIS0| F7I610], HAIZZ TS
1:2015 clause 9.1.3, the audit programme shall at HoIE CFeAErS EaksbALF LEERNOL BiTh
least include or refer to the following: -1 -
o . . . AFIZENO] Rlel=s T2 SH=
»  processes/activities provided on each site; o Fagol Al OL *‘% 12/Es o
« identification of those sites which are liable to ¢ Ae=d U0l & & U= AFFEY JEA Se= AEQ
be sampled, and which are not; and Al
. identilfication of .sites which are covered by MZelo] T3 AR TEA] 2O AJAE] AlY
sampling, and which are not.
7.2.2 When determining the audit programme, the AAIZZIHES ZAEE w, AA} A TF9 EFSH 132
Certification Body shall allow sufficient additional Ol3] Ol=, AAEIY 7 OAMAE. AAF & 3lo] =3} Zo)
time for activities which are not part of the _ ’ 11 _‘_ _ T _ T
: MBE AT TEA Qe gEo) tale] BRe 7}

calculated audit time, such as travelling,
communicating among audit team members, post-
audit meetings, etc. due to the specific configuration
of the organization to be audited.

NOTE Remote auditing techniques may be used,
provided that the processes to be audited
are of such a nature that remote auditing is
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appropriate (see ISO/IEC 17021-1 and IAF

MD 4)

7.2.3 Where audit teams consisting of more than one $F W OJAO] AAINOT FLAE AAIEIO] AAIE AlAGH=
member are used at any point, it stull be the  mE Ze. wAjo] 7 BT W 7 AR W QT V167
responsibility o e Certification Body, in _ _ _

RAANAS AHSI= Al AIAJO] ZF 1= RAAS ElQe
conjunction with the team leader, to identify the *'*'_OE Mdohs 2t dlAlel 2 u}fO{] SEn ‘%ﬂe
technical competence required for each part of the HI&GH= A2 AANE 2IHQ} Q157]30] AQJo] FojoF iy,
audit and for each site and to allocate appropriate
team members for each part of the audit.

7.3 Calculation of Audit Time HAAZE AP

7.3.1 An organization that satisfies the eligibility criteria Z5AIGE A 7|8g EScle 22 MEZ0] 7hsst
may csnbsist of Sitzs that can Ee s?.mplelccl, bsi‘s;s t;ft AIAE, AZglo] B7RstE AR B 0] 50| Rslog 1A
cannot be sampled or a combination of both. The _

E A 0] Al 7te RXJo A IAQ] ISR%S[e)
audit time must be sufficient to undertake an = MF}_ AR f“_'_“] TEol ARl |l
effective audit irrespective of the makeup of the MAFE G=&licl7]of BIEA] SESI0{0F SiTt
organization.

Unless precluded by specific schemes, the reduction E7& AZIO|A] ARl L=rhH, ME2 H AR o
of audit time per sampled site shall not be greater AIAIAIZHO] TS =4 FT) 50% O|8to]ojok s}

than 50%.

For example, 30% is the maximum reduction in O] E0{, KAB-AR-MD5 OJA] S1E= F|T) AR E4=
audl‘F time allowed py IAF MD 5 Whﬂe 20% is to be 30% O HiHo) == @ mEozm =9EZEst ©
considered the maximum reduction allowed for the TE g A]: Ol AT TRl AGIAAE
single management system processes performed by ZEA A :rLUHEOﬂ 9l OH_ FAE= = 24 FSAILH
the central function and any potential centralised ZZAM|A0] THSIA] S12E e ) AMAAZE E4E 20% OlCh
processes (e.g. purchasing).

The audit time per selected site (whether it comes ‘&6l AP EUAV|59] QA4S HES6l0] AFE AJYE &
ot samplne s n 5, Fom nonsamp e 2010 5.2 AAAIRZK2(6.1 of Mt A1EE E AIIE, 6.2 of miek 412
or from mixed methodology as in 6.3), including

HRH O] Al Oro JJOIA}F - w o
elements of the central function if applicable, shall <= | REEA BE Ad E= 6.3 0] Mt 6.1 21 6.2 9
be calculated for each site using the applicable IAF S A ETH AIHZERIX|0] AHQ10]), AEL]= IAF FAI1(0].
documents (e.g. IAF MD 5 for quality and Z7A W SAAPA|AHO| 8t KAB-AR-MD5, E%H4Y
'env1ronmental management systems, IAFMD 11 for A]i?ﬂoﬂ EH:G_} KAB-AR-MD11) ]E]ﬂ, Qs %ﬂ_?_ M/D
integrated management systems) and, where . . ~ . B
necessary, any applicable sector scheme AtES Plol H&7Fst B A A QFAEE ARESHO]
requirements for the calculation of man-days. ZF AFE H2 AMEE|0]OF SiTY,

7.4 AuditPlan AP
7.4.1 In addition to the requirement in ISO/IEC 17021- KAB-R-MSCB 9.2.3 9] Q7AFo] F7lsto], Q&7

1:2015 clause 9.2.3, the Certification Body shall at

least consider the following when preparing the

audit plan:

e certification scope and sub-scopes for each site;

* management system standard for each site, if
multiple management system standards are
being considered;

* processes/activities to be audited;

* audit time for each site; and

* allocated audit team.
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7.5 Initial Audit: Stage 1
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7.6

During Stage 1, the audit team shall complete the

information to:

e confirm the audit programme;

e plan Stage 2, taking into account the
processes/activities to be audited in each site;
and

¢ confirm that the Stage 2 audit team has the
required competence.

Initial Audit: Stage 2

oll

1 T MAL 5, AAE S T AlgE 9

Sitt.

o AAIEZIOH EF

o Z AIES AAA mEAA/EE0] d#EE 2 B
HAAR 41
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Jotoqof
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E|ZpAE 2 B &AL

At the outcome of the initial audit, the audit team
shall document which processes were audited on
each site sampled. This information will be used to
amend the audit programme and audit plans for
subsequent surveillance audits.

aAEe BEEE 72 AE

ol AAPE olFoi

ZEM A0 hstol  ZAEE  sfofop  Sith o] FHe
HAREEDRE B ZP] ARRYAN ARle #ds] flstol

AREE ZoJth.

7.7 Nonconformities and Certification BEXpAR Y oI
7.7.1 When nonconformities, as defined in ISO/IEC ZZ|O] WEAAL T Q1E7|To] £8igt AlAlo] 9a] ojH

71.7.2

7.7.3

71.7.4

17021-1, are found at any individual site, either
through the organization’s internal auditing or from
auditing by the Certification Body, investigation
shall take place to determine whether the other sites
may be affected. Therefore, the Certification Body
shall require the organization to review the
nonconformities to determine whether or not they
indicate an overall system deficiency applicable to
other sites. If they are found to do so, corrective
action shall be performed and verified both at the
central function and at the individual affected sites.
If they are found not to do so, the organization shall
be able to demonstrate to the Certification Body the
justification for limiting its follow-up corrective
action.

The Certification Body shall require evidence of
these actions and increase its sampling frequency
and/or the size of sample until it is satisfied that
control is reestablished.

At the time of the decision-making process, if any
site has a major nonconformity, certification shall be
denied to the whole multi-site organization of listed
sites pending satisfactory corrective action.

It shall not be admissible that, to overcome the
obstacle raised by the existence of a nonconformity
at a single site, the organization seeks to exclude
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erndy) TR WX RE

from the scope the "problematic" site during the
certification process.

7.8 Certification Documents QISEA
7.8.1 The certification document shall reflect the scope of ~ QIETEA]0f| = Q1=H9] o ERAHE EZSHE

certification and the sites and /legal entities (where ARGl T = Ae)o] 2k ojof ST}
applicable) covered by the multi-site certification.

7.8.2 Certification documents shall contain the name and QS EAIE QS EAI0 AgE ZFA S LEE HE AIGEC

fddre;s hoftill the:;[es%reflzcting thf orglzirziza‘fli;)]n WA SAZ FEEl0Jol SITE 0] BA] AlO] O1E5H9] mi
o whic e certification documents relate. The _ _ _

=3 SO HA X E2= ILGHE] AF
scope or other reference on these documents shall 7]E]-_ A= Mf’ - —'—’—_AE%} f’ - —‘_Oﬂ 2ere AFREO]
make it clear that the certified activities are T&oh= QEH =S HEG| SI0J0F STt TIELY, AFIEC]
p.erf70rmed. by the sites.on the list. However, if a &%=0] ZZFo| st Q1ZHQo] AREMmS skl Q=
site’s ' ac‘gw:ues only include ' g svubset of the AS OED= FHT AN HE o1EHoE gaksiolof
organization's scope, the -certification document 51 o) A ol oIFS. 1=l 1_ 51
, IS re) = 3T o< = 2

shall include the site’'s sub-scope. When temporary SIT QIEEAl Aol AAAIEES BVlch= mols 18is
sites are shown on the certification documents, such ~ AFHEAE QJAAIHAO 2 A E]o]o} st}
sites shall be identified as temporary.

7.8.3 Where certification documents for one site are T AIFEO| thslo] QAISEA7F ©lEle AL, ASEAE
issufs,tﬂtltey SE,?H include: o R rreArsts watstojol sith.
. at it is the management system of the whole -
o OI&=L] ARHI=ZKIO] ANA]AH]
organization which is certified; ASE BHEAC BAAIA
e the activities performed for that specific site / ¢ ofl& OIS A0

=i 10 - =
legal entity which are covered by this o Z= OIZAQ}0] XA, of: I=
certiication’ - o] UBNYl REMES # UBM9l REMd mEr
* traceability with the main certificate, e.g. a code; _ .

e a statement saying “the validity of this
certificate depends on the validity of the main
certificate”.

Under no circumstances, can this certification O] ZAR0|E, T AIFZE0] Tisly] dElb]s QAISEA=
doc.ument be issued to the .nam.e of the Site./leg;.al Tl ARAEyHolo] wWEozm  WEinAL eiE T
entity or suggest that this site/legal entity is Ho
certified (the one certified is the client N N
organization), nor shall it include a declaration of STOIE RENOZ AAE 5 JEE T 4+ glom, Foh
conformity of the site processes/activities to the & ZEAJo] TS AIYPE ZZ2A|A/ES0] FSHY AdS
normative document. ZEEl0IA= OF ETh

ARl HE AFEe we AQE we

7.8.4 The certification documentation will be withdrawn O] AIQJAO] Q150] QXIE Q& RSt #EE EZAFIX
in its entirety 1f. e'my of the sites d.oes not fulfil the Hahe Ao O1EREAL =& A o] et Z4E Aot
necessary provisions for the maintenance of the
certification.

7.9 Surveillance Audits A AL

7.9.1 Surveillance of multi-site organizations that can be AZZ0] 7psot BLAIARO] tigt AFEAAN= 6.1 o wet
sampled shall be audited in accordance with Section AINEI0I0F BHTE 7 AJIAEN] That AIRIAIZES 219] 7.3 o]

6.1. The audit time per site shall be calculated in ~ _
accordance with Clause 7.3 above. el AFEE0]0F BT
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7.9.2 Surveillance of multi-site organizations that cannot
be sampled in accordance with Section 6.1 is based
on auditing 30% of the sites plus the central
function. The sites selected for the second
surveillance of a certification cycle shall normally
not include any sites sampled as part of the first
surveillance audit. The audit time per site shall be
calculated in accordance with Clause 7.3 above.

N

2
>
1>

[
10
oz
>
»a
ro
ol

6.1 o] et HMEY 2 & fle BrARIE tiet AlRAARE
EWss 2860 AR 30%E dAlehs Ag 71EeR
oIt ASFVI0NA 2 A AFRHARE Qldl MEEE AlE2
SYHCR 1 A ARAANY detom HEYIE RE
AFES EoleloA = OF ok 2 AKE & AARIREE 919
7.3 0l wt AHE E|OOF SITh

7.10 Recertification Audits ZHMRAL
7.10.1 Recertification of multi-site organizations that can AZZ0] 7}hset BLAIRE 0] tigt AAlAAl= 6.1 of wet
be s'ampled shall be a.udlt.ed in accqrdance with AAEIOI0F BT ZF ALA] et AARIZES €l9] 7.3 o]
Section 6.1. The audit time per site shall be ~ ~
calculated in accordance with Clause 7.3 above. e} AHELE0joF itk
7.10.2 Recertification of multi-site organizations that MEZH E £ e E4LAIGE st AAMARE ZXZAA

cannot be sampled shall be audited as per initial
audit, i.e. all sites audited plus the central function.
The audit time per site and central function shall be
calculated in accordance with Clause 7.3 above.

End of IAF Mandatory Document for the Audit and
Certification of a Management System Operated by
a Multi-Site Organization
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