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Introduction

1. This document set outs criteria for bodies operating assessment and certification of
organizations’ environmental management systems, which was prepared by Korea
Accreditation Board (KAB). If such bodies are to be accredited and to maintain their
accreditation, they shall meet the requirements of this document and the accreditation
procedures specified by KAB.

2. This document is based on the ISO/IEC Guide 17021:2005 (General requirements for
bodies operating assessment and certification of management system), but slightly
changed part of definitions for the application to the certification audit in accordance
with KS A ISO 14001. When guidance on the requirements is offered in the IAF
Guidance, KAB adopted the relevant guidance of IAF. And if guidance on a clause in
the document is not offered by IAF, or if KAB considers that additional guidance is
necessary for the operation of accreditation program, KAB provided additional or
supplementary guidance of the clause concerned.

3. IAF Guidance referred in this document will be the basis of mutual accreditation
arrangement and need for consistent application of ISO/IEC 17021. IAF MLA
signatories will assess each operation of ISO/IEC 17021, which is adopted as general
management principle. And KAB Guidance in this document shall be approved by IAF
in accordance with IAF MLA prior to be managed.

4. The terms “shall” is used through this document to indicate those provisions which,
reflecting the requirements of ISO/IEC 17021, are mandatory. The term “should” is
used to indicate those provisions which, although they constitute guidance for the
application of the requirements, are expected to be adopted by a certification body.
Any variation from the guidance by a certification body shall be an exception. Such
variations will only be permitted on a case by case basis after the certification body
has demonstrated to the KAB that the exception meets the requirements of the
relevant clauses of ISO/IEC 17021 and the intent of KAB guidance in some equivalent
way.

5. In this document, the text of ISO/IEC 17021 is classified by clause, and IAF or KAB
Guidance where it is offered is identified with the title “KAB Guidance”. This document
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may be amended at any time when the relevant ISO Guide and IAF Guidance are
revised.



EMS CB ACCREDITATION CRITERIA (3/69)

EMS CB Accreditation Criteria

9.
10.

[Annex 1] :

[Annex 2] :
[Annex 3] :
[Annex 4] :

[Annex 5]:

Contents

Scope

References and Application documents
Definitions

Principles

General requirements

Structural requirements

Resource requirements

Information requirements

Process requirements

Management system requirements for
bodies

Scope of Accreditation

EMS Auditor Time
Multi-site Certification

Transfer of Accredited Certification

ISSUE No. 8 2007-09-01

KAB-R-10

certification

Advanced Surveillance and Reassessment Procedures

Additional clause




EMS CB ACCREDITATION CRITERIA (4/69)
ISSUE No. 8 2007-09-01

EMS CB Accreditation Criteria KAB-R-10

1. Scope

This document specifies general requirements for a third-party body operating
environmental management system certification to meet if it is to be accredited by KAB as
competent and reliable in the operation of EMS certification, in accordance with Article 16
of Environmental Friendly Industrial Structure Promotion Act.

2 Normative references and Application documents

For dated references, only the edition cited applies. For undated references, the latest
edition of the referenced document(including any amendments)applies.

2.1 Normative references

ISO/IEC 17000:2004, Conformity assessment — Vocabulary and general principles
ISO/IEC 17021:2006 Conformity assessment — Requirements for bodies providing audit
and certification of management systems

IAF Guidance annex on the Application of ISO/IEC Guide 66

ISO 9000:2005 Quality management system — Fundamentals and vocabulary

ISO 14001:2004 Environmental management systems — Requirements with guidance for
use

ISO 14050:1998/KS A 14050:1998 , Environmental management — Vocabulary.

KS A 19011:2003 Guidelines for quality and/or environmental management systems
auditing

2.2 Application documents
KAB Guide | on Application for Accreditation (KAB-G-01)
KAB Procedure for Complaints and Appeals (KAB-P-20)

KAB Accreditation Advisory (KAB-A-01~08) Guidelines for environmental management
systems certification bodies

3. Terms and definitions
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For the purposes of this document, the terms and definitions given in ISO 9000, KS A
ISO/IEC 17000 and the following apply.

3.1 Certified client
organization whose management system has been certified.

3.2 Impartiality
actual and perceived presence of objectivity

NOTE 1 Objectivity means that conflicts of interest do not exist or are resolved so
as not to adversely influence subsequent activities of the certification body.

NOTE 2 Other terms that are useful in conveying the elements of impartiality are:
objectivity, independence, freedom from conflict of interest, freedom from bias, lack
of prejudice, neutrality, fairness, open-mindedness, even-handedness, detachment,
balance.

3.3 management system consultancy
participation in designing, implementing or maintaining a management system

EXAMPLES are

a) preparing or producing manuals or procedures, and

b) giving specific advice, instructions, solutions towards the development and
implementation of a management system.

NOTE Arranging training and participating as a trainer is not considered
consultancy, provided that, where the course relates to management systems or
auditing, it is confined to the provision of generic information that is freely
available in the public domain; i.e. the trainer should not provide company-
specific solutions.

4. Principles
4.1 General

4.1.1. The principles are the basis for the subsequent specific performance and descriptive
requirements in this International Standard. This International Standard does not give
specific requirements for all situations that can occur. These principles should be applied
as guidance for the decisions that may need to be made for unanticipated situations.
Principles are not requirements.

4.1.2. The overall aim of certification is to give confidence to all parties that a management
system fulfils specified requirements. The value of certification is the degree of public
confidence and trust that is established by an impartial and competent assessment by a
third-party. Parties that have an interest in certification include, but are not limited to

a) the clients of the certification bodies,
b) the customers of the organizations whose management systems are certified,
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c) governmental authorities,
d) non-governmental organizations, and
e) consumers and other members of the public.

4.1.3 Principles for inspiring confidence include
- impartiality,

- competence,

- responsibility,

- openness,

- confidentiality,

- responsiveness to complaints.

4.2 Impartiality

4.2.1 Being impartial, and being perceived to be impartial, is necessary for a certification
body to deliver certification that provides confidence.

4.2.2 It is recognized that the source of revenue for a certification body is its client paying
for certification, and that this is a potential threat to impartiality.

4.2.3 To obtain and maintain confidence, it is essential that a certification body’s decision
be based on objective evidence of conformity (or nonconformity) obtained by the
certification body, and that its decisions are not influenced by other interests or by other
parties.

4.2.4 Threats to impartiality include the following:

a) Self-interest threats: threats that arise from a person or body acting in their own
interest. A concern related to certification, as a threat to impartiality, is financial
self-interest.

b) Self-review threats: threats that arise from a person or body reviewing the work
done by themselves. Auditing the management systems of a client to whom the
certification body provided management systems consultancy would be a self-
review threat.

c) Familiarity (or trust) threats: threats that arise from a person or body being too
familiar with or trusting of another person instead of seeking audit evidence.

d) Intimidation threats: threats that arise from a person or body having a perception
of being coerced openly or secretively, such as a threat to be replaced or reported
to a supervisor.

4.3Competence

The competence of the personnel supported by the management system of the
certification body is necessary to deliver certification that provides confidence.
Competence is the demonstrated ability to effectively apply knowledge and skills.

4.4Responsibility
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4.4.1 The client organization, not the certification body, has the responsibility for
conformity with the requirements for certification.

4.4.2 The certification body has the responsibility to assess sufficient objective evidence
upon which to base a certification decision. Based on audit conclusions, it makes a
decision to grant certification if there is sufficient evidence of conformity, or not to grant
certification if there is not sufficient evidence of conformity.

NOTE Any audit is based on sampling within an organization’s management
system and therefore is not a guarantee of 100 % conformity with requirements.

4.50penness

4.5.1 A certification body needs to provide public access to, or disclosure of, appropriate
and timely information about its audit process and certification process, and about the
certification status (i.e. the granting, extending, maintaining, renewing, suspending,
reducing the scope of, or withdrawing of certification) of any organization in order to gain
confidence in the integrity and credibility of certification. Openness is a principle of access
to, or disclosure of, appropriate information.

4.5.2 To gain or maintain confidence in certification, a certification body should provide
appropriate access to, or disclosure of, non-confidential information about the conclusions
of specific audits (e.g. audits in response to complaints), to specific interested parties.

4.6 Confidentiality

To gain the privileged access to information that is needed for the certification body to
assess conformity to requirements for certification adequately, it is essential that a
certification body keep confidential any proprietary information about a client.

4.7Responsiveness to complaints

Parties that rely on certification expect to have complaints investigated and, if these are
found to be valid, should have confidence that the complaints will be appropriately
addressed and that a reasonable effort will be made to resolve the complaints. Effective
responsiveness to complaints is an important means of protection for the certification
body, its clients and other users of certification against errors, omissions or unreasonable
behavior. Confidence in certification activities is safeguarded when complaints are
processed appropriately.

NOTE An appropriate balance between the principles of openness and

confidentiality, including responsiveness to complaints, is necessary in order to
demonstrate integrity and credibility to all users of certification.

5. General requirements

5.1 Legal and contractual matters




EMS CB ACCREDITATION CRITERIA (8/69)
ISSUE No. 8 2007-09-01

EMS CB Accreditation Criteria KAB-R-10

5.1.1 Legal responsibility

The certification body shall be a legal entity, or a defined part of a legal entity, such that it
can be held legally responsible for all its certification activities. A governmental certification
body is deemed to be a legal entity on the basis of its governmental status.

5.1.2 Certification agreement

The certification body shall have a legally enforceable agreement for the provision of
certification activities to its client. In addition, where there are multiple offices of a
certification body or multiple sites of a certified client, the certification body shall ensure
there is a legally enforceable agreement between the certification body granting
certification and issuing a certificate, and all the sites covered by the scope of the
certification.

5.1.3 Responsibility for certification decisions

The certification body shall be responsible for, and shall retain authority for, its decisions
relating to certification, including the granting, maintaining, renewing, extending, reducing,
suspending and withdrawing of certification

5.2 Management of impartiality

5.2.1 The certification body shall have top management commitment to impartiality in
management system certification activities. The certification body shall have a publicly
available statement that it understands the importance of impartiality in carrying out its
management system certification activities, manages conflict of interest and ensures the
objectivity of its management system certification activities.

5.2.2 The certification body shall identify, analyse and document the possibilities for
conflict of interests arising from provision of certification including any conflicts arising from
its relationships. Having relationships does not necessarily present a certification body with
a conflict of interest. However, if any relationship creates a threat to impartiality, the
certification body shall document and be able to demonstrate how it eliminates or
minimizes such threats. This information shall be made available to the committee
specified in clause 6.2. The demonstration shall cover all potential sources of conflict of
interests that are identified, whether they arise from within the certification body or from the
activities of other persons, bodies, or organizations.

NOTE A relationship that threatens the impartiality of the certification body can be
based on ownership, governance, management, personnel, shared resources,
finances, contracts, marketing and payment of a sales commission or other
inducement for the referral of new clients, etc.

5.2.3 When a relationship poses an unacceptable threat to impartiality (such as a wholly
owned subsidiary of the certification body requesting certification from its parent), then
certification shall not be provided.

NOTE See Note to 5.2.2




EMS CB ACCREDITATION CRITERIA (9/69)
ISSUE No. 8 2007-09-01

EMS CB Accreditation Criteria KAB-R-10

5.2.4 A certification body shall not certify another certification body for its management
system certification activities.

NOTE See Note to 5.2.2

5.2.5 The certification body and any part of the same legal entity shall not offer or provide
management system consultancy. This also applies to that part of government identified
as the certification body.

5.2.6 The certification body and any part of the same legal entity shall not offer or provide
internal audits to its certified clients. The certification body shall not certify a management
system on which it provided internal audits within two years following the end of the
internal audits. This also applies to that part of government identified as certification body.

NOTE See Note to 5.2.2

5.2.7 The certification body shall not certify a management system on which a client has
received management system consultancy or internal audits, where the relationship
between the consultancy organization and the certification body poses an unacceptable
threat to the impartiality of the certification body.

NOTE 1 Allowing a minimum period of two years to elapse following the end of
the management system consultancy is one way of reducing the threat to
impartiality to an acceptable level.

NOTE 2 See Note to 5.2.2

5.2.8 The certification body shall not outsource audits to a management system
consultancy organization, as this poses an unacceptable threat to the impartiality of the
certification body (see 7.5). This does not apply to individual contracted as auditors
covered in 7.3.

5.2.9 The certification body’s activities shall not be marketed or offered as linked with the
activities of an organization that provides management system consultancy. The
certification body shall take action to correct inappropriate claims by any consultancy
organization stating or implying that certification would be simpler, easier, faster or less
expensive if the certification body were used. A certification body shall not state or imply
that certification would be simpler, easier, faster or less expensive if a specified
consultancy organization were used.

5.2.10 To ensure that there is no conflict of interest, personnel who have provided
management system consultancy, including those acting in a managerial capacity, shall
not be used by the certification body to take part in an audit or other certification activities if
they have been involved in management system consultancy toward the client in question
within two years following the end of the consultancy.

5.2.11 The certification body shall take action to respond to any threats to its impartiality
arising from the actions of other persons, bodies or organization.
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5.2.12 All certification body personnel, either internal or external, or committees, who could
influence the certification activities, shall act impartially and shall not allow commercial,
financial or other pressures to compromise impartiality.

5.2.13 Certification bodies shall require personnel, internal and external, to reveal any
situation known to them that may present them or the certification body with a conflict of
interest. Certification bodies shall use this information as input to identifying threats to
impartiality raised by the activities of such personnel or by the organizations that employ
them, and shall not use such personnel, internal or external, unless they can demonstrate
that there is no conflict of interest.

5.3 Liability and financing

5.3.1 The certification body shall be able to demonstrate that it has evaluated the risks
arising from its certification activities and that it has adequate arrangements (e.g.
insurance or reserves) to cover liabilities arising from its operations in each of its fields of
activities and the geographic areas in which it operates.

[KAB guideline]

The certification body shall demonstrate that it has adequate arrangements, such as
insurance, to cover liabilities arising from its operations and/or activities. In addition,
certification body shall document the arrangements for indemnification or compensation
and the transfer of certification for a certified organization in case of its accreditation being
withdrawn partially or in total for its accredited scopes, make legal preparation for
implementing such arrangements, for example, through establishing the contract for the
transfer of certification with another certification body, and ensure that it will implement
them within the period specified by KAB.

5.3.2 The certification body shall evaluate its fiancés and sources of income and
demonstrate to the committee specified in 6.2 that initially, and on an ongoing basis,
commercial, financial or other pressures do not compromise its impartiality.

6. Structural requirements

6.1 Organizational structure and top management

6.1.1 The certification body shall document its organizational structure, showing duties,
responsibilities and authorities of management and other certification personnel and any
committees. When the certification body is a defined part of a legal entity, the structure
shall include the line of authority and the relationship to other parts within the same legal
entity.

6.1.2 The certification body shall identify the top management (board, group of persons, or
person) having overall authority and responsibility for each of the following:

a) development of policies relating to the operation of the body;

b) supervision of the implementation of the policies and procedures;

c) supervision of the finances of the body;

d) development of management system certification services and schemes;
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e) performance of audits and certification, and responsiveness to complaints;

f) decisions on certification;

g) delegation of authority to committees or individuals, as required, to undertake
defined activities on its behalf;

h) contractual arrangements;

i) provision of adequate resources for certification activities.

6.1.3 The certification body shall have formal rules for the appointment, terms of reference
and operation of any committees that are involved in the certification activities.

6.2 Committee for safeguarding impartiality

6.2.1The structure of the certification body shall safeguard the impartiality of the activities
of the certification body and shall provide for a committee

a) to assist in developing the policies relating to impartiality of its certification activities;

b) to counteract any tendency on the part of a certification body to allow commercial
or other considerations to prevent the consistent objective provision of the
certification service;

c) to advise on matters affecting confidence in certification, including openness and
public perception, and

d) to conduct a review, as least once annually, of the impartiality of the audit,
certification and decision-making processes of the certification body.

Other tasks or duties may be assigned to the committee provided that these additional
tasks or duties do not compromise its essential role of ensuring impartiality.

6.2.2The composition, terms of reference, duties, authorities, competence of members
and responsibilities of this committee shall be formally documented and authorized by the
top management of the certification body to ensure
a) representation of a balance of interests such that no single interest
predominates(internal or external personnel of the certification body are considered
to be a single interest, and shall not predominate),
b) access to all the information necessary to enable it to fulfil its functions (see also
5.2.2 and 5.3.2), and
c) that if the top management of the certification body does not respect the advice of
this committee, the committee shall have the right to take independent action (e.g.
informing authorities, accreditation bodies, stakeholders). In taking independent
action, committees shall respect the confidentiality requirements of 8.5 relating to
the client and certification body.

6.2.3 Although this committee cannot represent every interest, a certification body should
identify and invite key interests. Such interests may include: clients of the certification
body, customers of organizations whose management systems are certified,
representatives of industry trade associations, representative of governmental regulatory
bodies or other governmental services, or representatives of non-governmental
organizations, including customer organizations.

7. Resource requirements
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7.1 Competence of management and personnel

7.1.1 The certification body shall have processes to ensure that personnel have
appropriate knowledge relevant to the types of management systems and geographic
areas in which it operates.

It shall determine the competence required for each technical area (as relevant for the
specific certification scheme), and for each function in the certification activity.

It shall determine the means for the demonstration of competence prior to carrying out
specific functions.

7.1.2 In determining the competence requirements for its personnel performing
certification, the certification body shall address the functions undertaken by management
and administrative personnel in addition to those directly performing audit and certification
activities.

7.1.3 The certification body shall have access to the necessary technical expertise for
advice on matters directly relating to certification for technical areas, types of management
system and geographic areas in which the certification body operates. Such advice may
be provided externally or by certification body personnel.

7.2 Personnel involved in the certification activities

7.2.1 The certification body shall have, as part of its own organization, personnel having
sufficient competence for managing the type and range of audit programmes and other
certification work performed.

7.2.2 The certification body shall employ, or have access to, a sufficient number of
auditors, including audit team leaders, and technical experts to cover all of its activities and
to handle the volume of audit work performed.

[KAB guideline]
The certification body shall have at least one auditor for each of its accredited scopes of
Annex 1.

7.2.3 The certification body shall make clear to each person concerned their duties,
responsibilities and authorities.

7.2.4 The certification body shall have defined processes for selecting, training, formally
authorising auditors and for selecting technical experts used in the certification activity.
The initial competence evaluation of an auditor shall include a demonstration of applicable
personal attributes and the ability to apply required knowledge and skills during audits, as
determined by a competent evaluator observing the auditor conducting an audit.

7.2.5 The certification body shall have a process to achieve and demonstrate effective
auditing, including the use of auditors and audit team leaders possessing generic auditing
skills and knowledge, as well as skills and knowledge appropriate for auditing in specific
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technical areas. This process shall be defined in documented requirements drawn up in
accordance with the relevant guidance provided in ISO 19011.

7.2.6 The certification body shall ensure that auditors (and, where needed, technical
experts) are knowledgeable of its audit processes, certification requirements and other
relevant requirements. The certification body shall give auditors and technical experts
access to an up-to-date set of documented procedures giving audit instructions and all
relevant information on certification activities.

7.2.7 The certification body shall use auditors and technical experts only for those
certification activities where they have demonstrated competence.

NOTE Assignment of auditors and technical experts to teams for specific audits is
addressed in 9.1.3

7.2.8 The certification body shall identify training needs and shall offer or provide access
to specific training to ensure its auditors, technical experts and other personnel involved in
certification activities are competent for the functions they perform.

7.2.9 The group or individual that takes the decision on granting, maintaining, renewing,
extending, reducing, suspending or withdrawing certification shall understand the
applicable standard and certification requirements, and shall have demonstrated
competence to evaluate the audit processes and related recommendations of the audit
team.

7.2.10 The certification body shall ensure the satisfactory performance of all personnel
involved in audit and certification activities. There shall be documented procedures and
criteria for monitoring and measurement of the performance of all persons involved, based
on the frequency of their usage and the level of risk linked to their activities. In particular,
the certification body shall review the competence of its personnel in the light of their
performance in order to identify training needs.

7.2.11 The documented monitoring procedures for auditors shall include a combination of
on-site observation, review of audit reports and feedback from clients or from the market
and shall be defined in documented requirements drawn up in accordance with the
relevant guidance provided in ISO 19011. This monitoring shall be designed in such a way
as to minimize the disturbance to the normal processes of certification, especially from the
client’s viewpoint.

7.2.12 The certification body shall periodically observe the performance of each auditor
on-site. The frequency of on-site observations shall be based on need determined from all
monitoring information available.

7.3 Use of individual external auditors and external technical experts

The certification body shall require external auditors and external technical experts to have
a written agreement by which they commit themselves to comply with applicable policies
and procedures as defined by the certification body. The agreement shall address aspects
relating to confidentiality and to independence from commercial and other interests, and
shall require the external auditors and external technical experts to notify the certification
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body of any existing or prior association with any organization they may be assigned to
audit.

NOTE Use of individual auditors and technical experts under such agreement
does not constitute outsourcing as described under 7.5.

7.4 Personnel records

The certification body shall maintain up-to-date personnel records, including relevant
qualifications, training, experience, affiliations, professional status, competence and any
relevant consultancy services that may have been provided. This includes management
and administrative personnel in addition to those performing certification activities.

7.5 Outsourcing

7.5.1 The certification body shall have a process in which it describes the conditions under
which outsourcing (which is subcontracting to another organization to provide part of the
certification activities on behalf of the certification body) may take place. The certification
body shall have a legally enforceable agreement covering the arrangements, including
confidentiality and conflict of interest, with each body that provide outsourced services.

NOTE1 This can include outsourcing to other certification bodies. Use of auditors
and technical experts under contract is addressed in 7.3.

NOTE 2 For the purpose of this International Standard, the terms “outsourcing”
and “subcontracting” are considered to be synonyms.

7.5.2 Decisions for granting, maintaining, renewing, extending, reducing, suspending or
withdrawing certification shall never be outsourced.

7.5.3 The certification body

a) shall take responsibility for all activities outsourced to another body;

b) shall ensure that the body that provides outsourced services, and the individuals
that it uses, conform to requirements of the certification body and also to the
applicable provisions of this International Standard, including competence,
impartiality and confidentiality, and

c) shall ensure that the body that provides outsourced services, and the individuals
that it uses, is not involved, either directly or through any other employer, with an
organization to be audited, in such a way that impartiality could be compromised.

7.5.4 The certification body shall have documented procedures for the qualification and
monitoring of all bodies that provide outsourced services used for certification activities,
and shall ensure that records of the competence of auditors and technical experts are
maintained.

8. Information requirements

8.1 Publicly accessible information
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8.1.1 The certification body shall maintain and make publicly accessible, or provide upon
request, information describing its audit processes and certification processes for granting,
maintaining, extending, renewing, reducing, suspending or withdrawing certification, and
about the certification activities, types of management systems and geographical areas in
which it operates.

8.1.2 Information provided by the certification body to any client or to the marketplace,
including advertising, shall be accurate and not misleading.

8.1.3 The certification body shall make publicly accessible information about certifications
granted, suspended or withdrawn.

8.1.4 On request from any party, the certification body shall provide means to confirm the
validity of a given certification.

NOTE 1 If the total information is split between several sources (e.g. in printed or
electronic form or a combination of both), a system ensuring traceability and
absence of ambiguity between the sources can be implemented (e.g. unique
numbering system, or hyperlinks on Internet).

NOTE 2 In exceptional cases, access to a certain information can be limited on the
request of the client (e.g. for security reasons).

8.2 Certification documents

8.2.1 The certification body shall provide certification documents to the certified client by
any means it chooses.

8.2.2 The effective date on a certificate shall not be before the date of the certification
decision.

8.2.3 The certification document(s) shall identify the following:

a) the name and geographic location of each client whose management system is
certified (or the geographic location of the headquarters and any sites within the
scope of a multi-site certification);

) the dates of granting, extending, or renewing certification ;

) the expiry date or recertification due date consistent with the recertification cycle;

) a unique identification code;

) the standard and/or normative document, including issue and/or revision, used for

audit of the certified client;

f) the scope of certification with respect to product (including service), process, etc.,
as applicable at each site;

g) the name, address and certification mark of the certification body; other marks (e.g.
accreditation symbol) may be used provided they are not misleading or ambiguous;

h) any other information required by the standard and/or other normative document
used for certification;

i) in the event of issuing any revised certification documents, a means to distinguish
the revised documents from any prior obsolete documents.
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8.3 Directory of certified clients

The certification body shall maintain and make publicly accessible, or provide upon
request, by any means it chooses, a directory of valid certifications that as a minimum
shall show the name, relevant normative document, scope and geographical location (e.g.
city and country) for each certified client (or the geographic location of the headquarters
and any sites within the scope of a multi-site certification).

NOTE The directory remains the sole property of the certification body.
8.4 Reference to certification and use of marks

8.4.1 A certification body shall have a policy governing any mark that it authorises
certified clients to use. This shall assure, among other things, traceability back to the
certification body. There shall be no ambiguity, in the mark or accompanying text, as to
what has been certified and which certification body has granted the certification. This
mark shall not be used on a product or product packaging seen by the consumer or in any
other way that may be interpreted as denoting product conformity.

NOTE ISO/IEC 17030 provides requirements for use of third-party marks.

8.4.2 A certification body shall not permit its marks to be applied to laboratory test,
calibration or inspection reports, as such reports are deemed to be products in this
context.

8.4.3 The certification body shall require that the client organization

a) conforms to the requirements of the certification body when making reference to its
certification status in communication media such as the internet, brochures or
advertising, or other documents,

b) does not make or permit any misleading statement regarding its certification,

c) does not use or permit the use of a certification document or any part thereof in a
misleading manner,

d) upon suspension or withdrawal of its certification, discontinues its use of all
advertising matter that contains a reference to certification, as directed by the
certification body (see 9.6.3 and 9.6.6),

e) amends all advertising matter when the scope of certification has been reduced,

f) does not allow reference to its management system certification to be used in such
a way to imply that the certification body certifies a product (including service) or
process,

g) does not imply that the certification applies to activities that are outside the scope of
certification, and

h) does not use its certification in such a manner that would bring the certification
body and/or certification system into disrepute and lose public trust.

8.4.4 The certification body shall exercise proper control of ownership and shall take
action to deal with incorrect references to certification status or misleading use of
certification documents, marks or audit reports.
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NOTE Such action could include request for correction and corrective action,
suspension, withdrawal of certification, publication of the transgression and, if
necessary, legal action.

8.5 Confidentiality

8.5.1 The certification body shall, through legally enforceable agreements, have a policy
and arrangements to safeguard the confidentiality of the information obtained or created
during the performance of certification activities at all levels of its structure, including
committees and external bodies or individuals acting on its behalf.

8.5.2 The certification body shall inform the client, in advance, of the information it intends
to place in the public domain. All other information, except for information that is made
publicly available by the client, shall be considered confidential.

8.5.3 Except as required in this standard, information about a particular client or individual
shall not be disclosed to a third party without the written consent of the client or individual
concerned. Where the certification body is required by law to release confidential
information to a third party, the client or individual concerned shall, unless prohibited by
law, be notified in advance of the information provided.

8.5.4 Information about the client from sources other than the client (e.g. complainant,
regulators), shall be treated as confidential, consistent with the certification body’s policy.

8.5.5 Personnel, including any committee members, contractors, personnel of external
bodies or individuals acting on the certification body’s behalf, shall keep confidential all
information obtained or created during the performance of the certification body’s activities.

8.5.6 The certification body shall have available and use equipment and facilities that
ensure the secure handling of confidential information (e.g. documents, records).

8.5.7 When confidential information is made available to other bodies (e.g. accreditation
body, agreement group of a peer assessment scheme), the certification body shall inform
its client of this action.

8.6 Information exchange between a certification body and its clients
8.6.1 Information on the certification activity and requirements

8.6.1.1 The certification body shall provide and update clients on the following:

a) a detailed description of the initial and continuing certification activity, including the
application, initial audits, surveillance audits, and the process for granting,
maintaining, reducing, extending, suspending, withdrawing certification and
recertification;

b) the normative requirements for certification;

c) information about the fees for application, initial certification and continuing
certification;

d) the certification body’s requirements for prospective client
1) to comply with certification requirements;
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2) to make all necessary arrangements for the conduct of the audits, including
provision for examining documentation and the access to all processes and
areas, records and personnel for the purposes of initial certification, surveillance,
recertification and resolution of complaints, and

3) to make provisions, where applicable, to accommodate the presence of
observers (e.g. accreditation auditors or trainee auditors);

e) documents describing the rights and duties of certified clients, including
requirements, when making reference to its certification in communication of any
kind in line with the requirements in 8.4;

f) information on procedures for handling complaints and appeals.

8.6.2 Notice of changes by a certification body

The certification body shall give its certified clients due notice of any changes to its
requirements for certification. The certification body shall verify that each certified client
complies with the new requirements.

NOTE Contractual arrangements with certified clients could be necessary to
ensure implementation of these requirements. A model of a license agreement
for the use of certification, including the aspects related to a notice of changes,
as far as applicable, is found in Annex E of ISO/IEC Guide 28:2004.

8.6.3 Notice of changes by a client

The certification body shall have legally enforceable arrangements to ensure that the
certified client informs the certification body, without delay, of matters that may affect the
capability of the management system to continue to fulfil the requirements of the standard
used for certification. These include, for example, changes relating to

a) the legal, commercial, organizational status or ownership

b) organization and management, (e.g. key managerial, decision-making, or

technical staff),

c) contact address and sites,

d) scope of operations under the certified management system, and

e) major changes to the management system and processes.

NOTE A model of license agreement for the use of certification, including the
aspects related to a notice of changes, as far as applicable, is found in Annex E
of ISO/IEC Guide 28:2004.

9. Process requirements
9.1 General requirements

9.1.1 The audit programme shall include a two-stage initial audit, surveillance audits in
the first and second years, and a recertification audit in the third year prior to expiration of
certification. The three-year certification cycle begins with the certification or recertification
decision. The determination of the audit programme and any subsequent adjustments
shall consider the size of the client organization, the scope and complexity of its
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management system, products and processes as well as demonstrated level of
management system effectiveness and the results of any previous audits. Where a
certification body is taking account of certification or other audits already granted to the
client, it shall collect sufficient, verifiable information to justify and record any adjustments
to the audit programme.

9.1.2 The certification body shall ensure that an audit plan is established for each audit to
provide the basis for agreement regarding the conduct and scheduling of the audit
activities. This audit plan shall be based on documented requirements of the certification
body, drawn up in accordance with the relevant guidance provided in ISO 19011.

9.1.3 The certification body shall have a process for selecting and appointing the audit
team, including the audit team leader, taking into account the competence needed to
achieve the objectives of the audit. This process shall be based on documented
requirements, drawn up in accordance with the relevant guidance provided in ISO 19011.

9.1.4 The certification body shall have documented procedures for determining audit time,
and for each client the certification body shall determine the time needed to plan and
accomplish a complete and effective audit of the client's management system. The audit
time determined by the certification body, and the justification for the determination, shall
be recorded. In determining the audit time, the certification body shall consider, among
other things, the following aspects:

the requirements of the relevant management system standard;

size and complexity;

technological and regulatory context;

any outsourcing of any activities included in the scope of the management system;
the results of any prior audits;

number of sites and multi-site considerations.

—
AR

9.1.5 Where multi-site sampling is utilized for the audit of a client's management system
covering the same activity in various locations, the certification body shall develop a
sampling programme to ensure proper audit of the management system. The rationale for
the sampling plan shall be documented for each client.

9.1.6. The tasks given to the audit team shall be defined and shall be made known to the
client organization, and shall require the audit team

a) to examine and verify the structure, policies, processes and procedures, records
and related documents of the client organization relevant to the management
system,

b) to determine that these meet all the requirements relevant to the intended scope of
certification,

c) to determine that the processes and procedures are established, implemented and
maintained effectively, to provide a basis for confidence in the client's management
system , and

d) to communicate to the client, for its action, any inconsistencies between the client’s
policy, objectives and targets (consistent with the expectations in the relevant
management system standard or other normative document) and the results.

9.1.7 The certification body shall provide the name of and, when requested, make
available background information on each member of the audit team, with sufficient time
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for the client organization to object to the appointment of any particular auditor or technical
expert and for the certification body to reconstitute the team in response to any valid
objection.

9.1.8 The audit plan shall be communicated and the dates of audit shall be agreed upon,
in advance, with the client organization.

9.1.9 The certification body shall have a process for conducting on-site audits defined in
documented requirements drawn up in accordance with the relevant guidance in
ISO 19011.

NOTE1 In addition to visiting physical location(s) (e.g. factory), “on-site” can
include remote access to electronic site(s) that contain(s) information that is
relevant to the audit of the management system.

NOTE2 The term “auditee” as used in ISO 19011 means that the organization
being audited.

9.1.10 The certification body shall provide a written report for each audit. The report shall
be based on relevant guidance in ISO 19011. The audit team may identify opportunities for
improvement but shall not recommended specific solutions. Ownership of the audit report
shall be maintained by the certification body.

9.1.11 The certification body shall require the client to analyze the cause and describe the
specific correction and corrective actions taken or planned to be taken, to eliminate
detected nonconformities, within a defined time.

9.1.12 The certification body shall review the corrections and corrective actions submitted
by the client to determine if these are acceptable.

9.1.13 The audited organization shall be informed if an additional full audit, an additional
limited audit, or documented evidence (to be confirmed during future surveillance audits)
will be needed to verify effective correction and corrective actions.

9.1.14 The certification body shall ensure that the persons or committees that make the
certification or recertification decisions are different from those who carried out the audits.

9.1.15 The certification body shall confirm, prior to making a decision, that
a) the information provided by the audit team is sufficient with respect to the
certification requirements and the scope for certification;
b) it has reviewed, accepted and verified the effectiveness of correction and corrective
actions, for all nonconformities that represent
1) failure to fulfil one or more requirements of the management system standard,
or
2) a situation that raises significant doubt about the ability of the client’s
management system to achieve its intended outputs;
c) it has reviewed and accepted the client’s planned correction and corrective action
for any other nonconformities.

9.2 Initial audit and certification
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9.2.1 Application

The certification body shall require an authorized representative of the applicant
organization to provide the necessary information to enable it to establish the following

a) the desired scope of the certification;

b) the general features of the applicant organization, including its name and the
address(es) of its physical location(s), significant aspects of its process and
operations, and any relevant legal obligations;

c) general information, relevant for the field of certification applied for, concerning the
applicant organization, such as its activities, human and technical resources,
functions and relationship in a larger corporation, if any;

d) information concerning all outsourced processes used by the organization that will
affect conformity to requirements;

e) the standards or other requirements for which the applicant organization is seeking
certification;

f) information concerning the use of consultancy relating to the management system.

9.2.2 Application review

9.2.2.1 Before proceeding with the audit, the certification body shall conduct a review of
the application and supplementary information for certification to ensure that

a) the information about the applicant organization and its management system is
sufficient for the conduct of the audit;

b) the requirements for certification are clearly defined and documented, and have
been provided to the applicant organization;

c) any known difference in understanding between the certification body and the
applicant organization is resolved,;

d) the certification body has the competence and ability to perform the certification
activity;

e) the scope of certification sought, the location(s) of the applicant organization’s
operations, time required to complete audits and any other points influencing the
certification activity are taken into account(language, safety conditions, threats to
impartiality, etc);

f) records of the justification for the decisions to undertake the audit shall be
maintained.

9.2.2.2 Based on this review, the certification body shall determine the competence it
needs to include in its audit team and for the certification decision.

9.2.2.3 The audit team shall be appointed and composed of auditors (and technical
experts, as necessary) who, between them, have the totality of the competences identified
by the certification body as set out in 9.2.2.2 for the certification of the applicant
organization. The selection of the team shall be performed with reference to the
designations of competence of auditors and technical experts made under 7.2.5, and may
include the use of both internal and external human resources.

9.2.2.4 The individual(s) who will be conducting the certification decision shall be
appointed to ensure appropriate competence is available (see 7.2.9 and 9.2.2.2).




EMS CB ACCREDITATION CRITERIA (22/69)
ISSUE No. 8 2007-09-01

EMS CB Accreditation Criteria KAB-R-10

9.2.3 Initial certification audit

The initial certification audit of a management system shall be conducted in two stages:
stage 1 and stage 2.

9.2.3.1 Stage 1 audit
9.2.3.1.1 The stage 1 audit shall be performed

a) to audit the client’s management system documentation;

b) to evaluate the client’'s location and site-specific conditions and to undertake
discussions with the client’s personnel to determine the preparedness for the stage
2 audit;

c) to review the client’'s status and understanding regarding requirements of the
standard, in particular with respect to the identification of key performance or
significant aspects, processes, objectives and operation of the management
system;

d) to collect necessary information regarding the scope of the management system,
processes and location(s) of the client, and related statutory and regulatory aspects
and compliance, (e.g. quality, environmental, legal aspects of the client’s operation,
associated risk etc);

e) to review the allocation of resources for stage 2 and agree with the client on the
details of the stage 2 audit;

f) to provide a focus for planning the stage 2 audit by gaining a sufficient
understanding of the client’'s management system and site operations in the context
of possible significant aspects;

g) to evaluate if the internal audits and management review are being planned and
performed, and that the level of implementation of the management system
substantiates that the client organization is ready for the stage 2 audit.

For most management systems, it is recommended that at least part of the stage 1 audit
be carried out at the client’s premises in order to achieve the objectives stated above.

9.2.3.1.2 Stage 1 audit findings shall be documented and communicated to the client,
including identification of any areas of concern that could be classified as nonconformity
during the stage 2 audit.

9.2.3.1.3 In determining the interval between stage 1 and stage 2 audits, consideration
shall be given to the needs of the client to resolve areas of concern identified during the
stage 1 audit. The certification body may also need to revise its arrangements for stage 2.

9.2.3.2 Stage 2 audit

The purpose of the stage 2 audit is to evaluate the implementation, including effectiveness,
of the client’'s management system. The stage 2 audit shall take place at the site(s) of the
client. It shall include at least the following:
a) information and evidence about conformity to all requirements of the applicable
management system standard or other normative document;
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b) performance monitoring, measuring, reporting and reviewing against key
performance objectives and targets (consistent with the expectation in the
applicable management system standard or other normative document);

c) the client's management system and performance as regards legal compliance;

d) operational control of the client’s processes;

) internal auditing and management review;

f) management responsibility for the client’s policies;

g) links between the normative requirements, policy, performance objectives and
targets(consistent with the expectations in the applicable management system
standard or other normative document), any applicable legal requirements,
responsibilities, competence of personnel, operations, procedures, performance
data and internal audit findings and conclusions.

9.2.4 Initial certification audit conclusions

The audit team shall analyze all information and audit evidence gathered during the stage
1 and stage 2 audits to review the audit findings and agree on the audit conclusions.

9.2.5 Information for granting initial certification

9.2.5.1 The information provided by the audit team to the certification body for the
certification decision shall include as a minimum:
a) the audit report,
b) comments on the nonconformities, and where applicable, the correction and
corrective actions taken by the client,
c) confirmation of the information provided to the certification body used in the
application review (see 9.2.2).
d) a recommendation whether or not to grant certification, together with any conditions
or observations.

9.2.5.2 The certification body shall make the certification decision on the basis of an
evaluation of the audit findings and conclusions and any other relevant information (e.g.
public information, comments on the audit report from the client).

9.3 Surveillance activities
9.3.1 General

9.3.1.1 The certification body shall develop its surveillance activities so that representative
areas and functions covered by the scope of the management system are monitored on a
regular basis, and take into account changes to its certified client and its management
system.

9.3.1.2. Surveillance activities shall include on-site audits assessing the certified client’s
management system’s fulfilment of specified requirements with respect to the standard to
which the certification is granted. Other surveillance activities may include
a) enquiries from the certification body to the client on aspects of certification,
b) reviewing any client’s statements with respect to its operations(e.g. promotional
material, website),
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c) requests to the client to provide documents and records (on paper or electronic
media), and
d) other means of monitoring the certified client’s performance.

9.3.2 Surveillance audit

9.3.2.1 Surveillance audits are on-site audits, but are not necessarily full system audits,
and shall be planned together with the other surveillance activities so that the certification
body can maintain confidence that the certified management system continues to fulfil
requirements between recertification audits. The surveillance audit programme shall
include, at least:

a) internal audits and management review,

b) a review of actions taken on nonconformities identified during the previous audit,

c) treatment of complaints,

d) effectiveness of the management system with regard to achieving the certified
client’s objectives,

e) progress of planned activities aimed at continual improvement,

f) continuing operational control,

g) review of any changes, and

h) use of mark and/or any other reference to certification

9.3.2.2 Surveillance audits shall be conducted at least once a year. The date of the first
surveillance audit following initial certification shall not be more than 12 months from the
last day of the stage 2 audit.

9.3.3 Maintaining certification

The certification body shall maintain the certification based on demonstration that the client
continues to satisfy the requirements of the management system standard. It may maintain
a client’s certification based on a positive conclusion by the audit team leader without
further independent review, provided that
a) for any nonconformity or other situation that may lead to suspension or withdrawal
of certification, the certification body has a system that requires the audit team
leader to report to the certification body the need to initiate a review by
appropriately competent personnel(see 7.2.9), different from those who carried out
the audit, to determine whether certification can be maintained, and
b) competent personnel of the certification body monitor its surveillance activities,
including monitoring the reporting by its auditors, to confirm that the certification
activity is operating effectively.

9.4 Recertification
9.4.1 Recertification audit planning

9.4.1.1 A recertification audit shall be planned and conducted to evaluates the continued
fulfillment of all of the requirements of the relevant management system standard or other
normative document. The purpose of the recertification audit is to confirm the continued
conformity and effectiveness of the management system as a whole, and its continued
relevance and applicability for the scope of certification.
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9.4.1.2 The recertification audit shall consider the performance of the management system
over the period of certification, and include the review of previous surveillance audit
reports.

9.4.1.3 Recertification audit activities may need to have a stage 1 audit in situations where
there have been significant changes to the management system, the client, or the context
in which the management system is operating (e.g. changes to legislation).

9.4.1.4 In the case of multiple sites or certification to multiple management system
standard being provided by the certification body, the planning for the audit shall ensure
adequate on-site audit coverage to provide confidence in the certification.

9.4.2 Recertifiation audit

9.4.2.1 The recertification audit shall include an on-site audit that addresses the following:

a) the effectiveness of the management system in its entirety in the light of internal
and external changes and its continued relevance and applicability to the scope of
certification;

b) demonstrated commitment to maintain the effectiveness and improvement of the
management system in order to enhance overall performance;

c) whether the operation of the certified management system contributes to the
achievement of the organization’s policy and objectives.

9.4.2.2 When, during a recertification audit, instances of nonconformity or lack of evidence
of conformity is identified, the certification body shall define time limits for correction and
corrective actions to be implemented prior to the expiration of certification.

9.4.3 Information for granting recertification

The certification body shall make decisions on renewing certification based on the results
of recertification audits as well as the results of the review of the system over the period
certification and the complaints received from users of certification.

9.5 Special audits

9.5.1 Extensions to scope

The certification body shall, in response to an application for extension to the scope of a
certification already granted, undertake a review of the application and determine any audit
activities necessary to decide whether or not the extension may be granted. This may be
conducted in conjunction with a surveillance audit.

9.5.2 Short-notice audits

It may be necessary for the certification body to conduct audits of certified clients at short
notice to investigate complaints (see 9.8), or in response to changes (see 8.6.3), or as
follow up on suspended clients (see 9.6). In such cases

a) the certification body shall describe and make known in advance to the certified
clients (e.g. in documents as described in 8.6.1) the conditions under which these
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short notice visits are to be conducted, and

b) the certification body shall exercise additional care in the assignment of the audit
team because of the lack of opportunity for the client to object to audit team
members.

9.6 Suspending, withdrawing or reducing scope of certification

9.6.1 The certification body shall have a policy and documented procedure(s) for
suspension, withdrawal or reduction of the scope of certification, and shall specify the
subsequent actions by the certification body.

9.6.2 The certification body shall suspend certification in cases when, for example,

- the client’s certified management system has persistently or seriously failed to meet
certification requirements, including requirements for the effectiveness of the
management system,

- the certified client does not allow surveillance or recertification audits to be conducted
at the required frequencies, or

- the certified client has voluntarily requested a suspension.

9.6.3 Under suspension, the client's management system certification is temporarily
invalid. The certification body shall have enforceable arrangements with its clients to
ensure that in case of suspension the client refrains from further promotion of its
certification. The certification body shall make the suspended status of the certification
publicly available (see 8.1.3) and shall take any other measures it deems appropriate.

9.6.4 Failure to resolve the issues that have resulted in the suspension in a time
established by the certification body shall result in withdrawal or reduction of the scope of
certification.

NOTE In most cases the suspension would not exceed six months.

9.6.5 The certification body shall reduce the client’s scope of certification to exclude the
parts not meeting the requirements, when the client has persistently or seriously failed to
meet the certification requirements for those parts of the scope of certification. Any such
reduction shall be in line with the requirements of standard used for certification.

9.6.6 The certification body shall have enforceable arrangements with the certified client
concerning conditions of withdrawal [(see 8.4.3 d)] ensuring upon notice of withdrawal of
certification that the client discontinues its use of all advertising matter that contains any
reference to a certified status.

9.6.7 Upon request by any party, the certification body shall correctly state the status of
certification of a client’s management system as being suspended, withdrawn or reduced.

9.7 Appeals

9.7.1 The certification body shall have a documented procedure to receive, evaluate and
make decisions on appeals.

9.7.2 A description of the appeals-handling process shall be publicly available.




EMS CB ACCREDITATION CRITERIA (27/69)
ISSUE No. 8 2007-09-01

EMS CB Accreditation Criteria KAB-R-10

9.7.3 The certification body shall be responsible for all decisions at all levels of the
appeals-handling process. The certification body shall ensure that the persons engaged in
the appeals-handling process are different from those who carried out the audits and made
the certification decisions.

9.74 Submission, investigation and decision on appeals shall not result in any
discriminatory actions against the appellant.

9.7.5 The appeal-handling process shall include at least the following elements and
methods:

a) an outline of the process for receiving, validating and investigating the appeal, and
deciding what action are to be taken in response to it, taking into account the
results of previous similar appeals;

b) tracking and recording appeals, including actions undertaken to resolve them;

c) ensuring that any appropriate and corrective action are taken.

9.7.6 The certification body shall acknowledge receipt of the appeal and shall provide the
appellant with progress reports and the outcome.

9.7.7 The decision to be communicated to the appellant shall be made by, or reviewed
and approved by, individual(s) not previously involved in the subject of the appeal.

9.7.8 The certification body shall give formal notice of the end of the appeals- handling
process.

9.8 Complaints
9.8.1 A description of the complaints-handling process shall be publicly available.

9.8.2 Upon receipt of a complaint, the certification body shall confirm whether the
complaint relates to certification activities that it is responsible for and, if so, shall deal with
it. If the complaint relates to a certified client, then examination of the complaint shall
consider the effectiveness of the certified management system.

9.8.3 Any complaint about a certified client shall also be referred by the certification body
to the certified client in question at an appropriate time.

9.8.4 The certification body shall have a documented process to receive, evaluate and
make decisions on complaints. This process shall be subject to requirements for
confidentiality, as it relates to the complainant and to the subject of the complaint.

9.8.5 The complaints-handling process shall include at least the following elements and
methods:
a) an outline of the process of receiving, validating, investigating the complaint, and
for deciding what action are to be taken in response to it;
b) tracking and recording complaint, including actions undertaken in response to
them;
c) ensuring that any appropriate and corrective action are taken.
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NOTE ISO 10002 provides guidance for complaint handling.

9.8.6 The certification body receiving the complaint shall be responsible for gathering and
verifying all necessary information to validate the complaint.

9.8.7 Whenever possible, the certification body shall acknowledge receipt of the complaint,
and shall provide the complainant with progress reports and the outcome.

9.8.8 The decision to be communicated to the complainant shall be made by, or reviewed
and approved by, individual(s) not previously involved in the subject of the complaint.

9.8.9 Whenever possible, the certification body shall give formal notice of the end of the
complaints- handling process to the complainant.

9.8.10 The certification body shall determine, together with the client and the complaint,
whether and, if so to what extent, the subject of the complaint and its resolution, and all be
made public.

9.9 Records of applicants and clients

9.9.1 The certification body shall maintain records on the audit and other certification
activities for all clients, including all organizations that submitted applications, and all
organizations audited, certified, or with certification suspended or withdrawn.

9.9.2 Records on certified clients shall include the following:

application information and initial, surveillance and recertification audit reports;
certification agreement;

justification of the methodology used for sampling;

justification for auditor time determination (see 9.1.4);

verification of correction and corrective actions;

records of complaints and appeals, and any subsequent correction or corrective
actions;

committee deliberations and decisions, if applicable;

documentation of the certification decisions;

certification documents including the scope of certification with respect to product,
process or service as applicable;

related records necessary to establish the credibility of the certification, such as
evidence of the competence of auditors and technical experts.
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NOTE Methodology of sampling includes the sampling employed to assess the
specific management system and/or to select sites in the context of multi-site
assessment.

9.9.3 The certification body shall keep the records on applicants and clients secure to
ensure that the information is kept confidential. Records shall be transported, transmitted
or transferred in a way that ensures that confidentiality is maintained.

9.9.4 The certification body shall have a documented policy and documented procedures
on retention of records. Records shall be retained for the duration of the current cycle plus

one full certification cycle.
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NOTE In some jurisdictions, the law stipulates that records need to be maintained
for a longer time period.

10. Management system requirements for certification bodies
10.1 Options

The certification body shall establish and maintain a management system that is capable
of supporting and demonstrating the consistent achievement of the requirements of this
International Standard. In addition to meeting the requirements of Clauses 5 to 9, the
certification body shall implement a management system in accordance with either

a) management system requirements in accordance with ISO 9001(see 10.2), or

b) general management system requirements(see 10.3).

10.2 Option 1: Management system requirements in accordance with 1SO 9001
10.2.1 General

The certification body shall establish and maintain a management system, in accordance
with the requirements of ISO 9001, that is capable of supporting and demonstrating the
consistent achievement of the requirements of this international standard, amplified by
10.2.2t0 10.2.5

10.2.2 Scope

For application of the requirements of ISO 9001, the scope of the management system
shall include the design and development requirements for its certification services.

10.2.3 Customer focus

For application of the requirements of ISO 9001, when developing its management
system, the certification body shall consider the credibility of certification and address the
needs of all parties (as set out in 4.1.2) that rely upon its audit and certification services,
not just its clients.

10.2.4 Management review

For application of the requirements of ISO 9001, the certification body shall include as
input for management review, information on relevant appeals and complaints from users
of certification activities.

10.2.5 Design and development

For application of the requirements of ISO 9001, when developing a new management
system certification scheme, or adapting an existing one to special circumstances, the
certification body shall ensure that the guidance given in ISO 19011, and which is
appropriate to third-party situations, is included as a design input.
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10.3 Option 2: General management system requirements
10.3.1 General

The certification body shall establish, document, implement and maintain a management
system that is capable of supporting and demonstrating the consistent achievement of the
requirements of this International Standard.

The certification body’s top management shall establish and document policies and
objectives for its activities. The top management shall provide evidence of its commitment
to the development and implementation of the management system in accordance with the
requirements of this International Standard. The top management shall ensure that the
policies are understood, implemented and maintained at all levels of the certification
body’s organization.

The certification body’s top management shall appoint a member of management who,
irrespective of other responsibilities, shall have responsibility and authority that include

a) ensuring that processes and procedures needed for the management system are
established, implemented and maintained, and

b) reporting to top management on the performance of the management system and
any need for improvement.

10.3.2 Management system manual

All applicable requirements of this International Standard shall be addressed either in a
manual or in associated documents. The certification body shall ensure that the manual
and relevant associated documents are accessible to all relevant personnel.

10.3.3 Control of documents

The certification body shall establish procedures to control the documents (internal and
external) that relate to the fulfilment of this International Standard. The procedures shall
define the controls needed
a) to approve documents for adequacy prior to issue,
b) to review and update as necessary and re-approval documents,
) to ensure that changes and the current revision status of documents are identified
) to ensure that relevant versions of applicable documents are available at points of
use,
) to ensure that documents remain legible and readily identifiable,
to ensure that documents of external origin are identified and their distribution
controlled, and
g) to prevent the unintended use of obsolete documents, and to apply suitable
identification to them if they are retained for any purpose.

c
d

0

NOTE Documentation can be in any form or type of medium.

10.3.4 Control of records
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The certification body shall establish procedures to define the controls needed for the
identification, storage, protection, retrieval, retention time and disposition of its records
related to the fulfilment of this International Standard.

The certification body shall establish procedures for retaining records for a period
consistent with its contractual and legal obligations. Access to these records shall be
consistent with the confidentiality arrangements.

NOTE For requirements for records on certified clients, see also 9.9
10.3.5 Management review
10.3.5.1 General

The certification body’s top management shall establish procedures to review its
management system at planned intervals to ensure its continuing suitability, adequacy and
effectiveness, including the stated policies and objectives related to the fulfilment of this
International Standard. These reviews shall be conducted at least once a year.

10.3.5.2 Review inputs

The input to the management review shall include information related to
a) results of internal and external audits,
b) feedback from clients and interested parties related to the fulfilment of this
International Standard,
c) feedback from the committee for safeguarding impartiality
d) the status of preventive and corrective actions,
e) follow-up actions from previous management reviews,
f) the fulfiiment of objectives
g) changes that could affect the management system, and
h) appeals and complaints.

10.3.5.3 Review outputs

The outputs from the management review shall include decisions and actions related to
a) improvement of the effectiveness of the management system and its processes,
b) improvement of the certification services related to the fulfilment of this International
Standard, and
C) resource needs.

10.3.6 Internal audits

10.3.6.1 The certification body shall establish procedures for internal audits to verify that it
fulfils the requirements of this International Standard and that the management system is
effectively implemented and maintained.

NOTE ISO 19011 provides guidelines for conducting internal audits.

10.3.6.2 An audit programme shall be planned, taking into consideration the importance of
the processes and areas to be audited, as well as the results of previous audits.
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10.3.6.3 Internal audits shall be performed at least once every 12 months. The frequency
of internal audits may be reduced if the certification body can demonstrate that its
management system continues to be effectively implemented according to this
International Standard and has proven stability.

10.3.6.4 The certification body shall ensure that

a) internal audits are conducted by qualified personnel knowledgeable in certification
auditing and the requirements of this International Standard,

b) auditors do not audit their own work,

c) personnel responsible for the area audited are informed of the outcome of the audit,

d) any actions resulting from internal audits are taken in a timely and appropriate
manner, and

e) any opportunities for improvement are identified.

10.3.7 Corrective actions

The certification body shall establish procedures for identification and management of
nonconformities in its operations. The certification body shall also, where necessary, take
actions to eliminate the cause of nonconformities in order to prevent recurrence.
Corrective actions shall be appropriate to the impact of the problems encountered. The
procedures shall define requirements for

identifying nonconformities (e.g. from complaints and internal audits),
determining the causes of nonconformity

correcting nonconformities,

evaluating the need for actions to ensure that nonconformities do not recur,
determining and implementing in a timely manner, the action needed,
recording the results of action taken, and

) reviewing the effectiveness of the corrective actions.

eooooTe

10.3.8 Preventive actions

The certification body shall establish procedure for taking preventive actions to eliminate
the causes of potential nonconformities. Preventive actions taken shall be appropriate to
the probable impact of the potential problems. The procedures for preventive actions shall
define requirements for

identifying potential nonconformities and their causes,

evaluating the need for action to prevent the occurrence of nonconformities,
determining and implementing the action needed,

recording the results of actions taken, and

reviewing the effectiveness of the preventive actions taken.

O OO TO
N N N N N

NOTE The procedures for corrective and preventive actions do not necessarily
have to be separate.
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Scope of Accreditation

[Table 1] Scope of Accreditation

Scope of Accreditation

Korea Standard Industry Classification

(2000 edition)

01 Agriculture, fishing 01, 02, 05
02 Mining and Quarrying 10, 11,12
03 Food products, beverages and

tobacco 15,16
04 Textiles and textile products 17,18
05 Leather and leather products 19
06 Wood and wood products 20
07 Pulp, paper and paper products 21
08 Publishing companies 221

09 Printing companies

22 (minus 221)

10 Manufacture of coke and refined
petroleum products

23 (minus 233)

11 Nuclear fuel

233

12 Chemicals, chemical products and

24 (minus 242)

fibres
13 Pharmaceuticals 242
14 Rubber and plastic products 25

15 Non-metallic mineral products

26 (minus 263)

16 Concrete, cement, lime, plaster etc 263

17 I.Z?gécur(;ztals and fabricated metal 27.28

18 Machinery and equipment 29, 9211

19 Electrical and optical equipment 30, 31, 32, 33
20 Shipbuilding 351

21 Aerospace 353

22 Other transport equipment 34, 352, 359

KAB-R-10
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Scope of Accreditation

Korea Standard Industry Classification

(2000 edition)

23 Manufacturing not elsewhere

classified 36
24 Recycling 37
25 Electricity supply 401
26 Gas supply 402
27 Water supply 403, 41
28 Construction 45, 46

29 Wholesale and retail trade; Repair of
motor vehicles, motorcycles and personal
and household goods

50, 51, 52, 92 (minus 921)

30 Hotels and restaurants

55

31 Transport, storage and communication

60, 61, 62, 63, 64

32 Financial intermediation; real estate; renting

65, 66, 67, 70, 71

33 Information technology

72,9212,

34 Engineering services

73,743

35 Other services

74 (minus 743), 75

36 Public administration 76
37 Education 80
38 Health and social work 85, 86

39 Other social services

87, 88, 90, 91, 93, 95, 99
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[Table 2] Comparison of Scope of Accreditation between KAB and IAF

KAB IAF (Annex 1 of Guidance 62)
01 Agriculture, fishing (KSIC: A, B) 01 Agriculture, fishing (NA: A, B)
02 Mining and Quarrying (KSIC: C) 02 Mining and Quarrying (NA: C)

03 Food products, beverages and tobacco (KSIC:
D15,16)

04 Textiles and textile products (KSIC: D17,D18) | 04 Textiles and textile products(NA: DB)

03 Food products, beverages and tobacco (NA:DA)

05 Leather and leather products (KSIC: D19) 05 Leather and leather products (NA:DC)
06 Wood and wood products (KSIC: D20) 06 Wood and wood products (NA:DD)
07 Pulp, paper and paper products (KSIC: D21) 07 Pulp, paper and paper products (NA: DE21)
08 Publishing companies (KSIC: D221) 08 Publishing companies (NA: E22.1)
09 Printing companies (KSIC: 222, 223) 09 Printing companies (NA: E 22.2, 3)
10 Manufacture of coke and refined petroleum |10 Manufacture of coke and refined petroleum
products (KSIC: D231, 232) products  (NA: E 23.1, 2)
11 Nuclear fuel (KSIC: D233) 11 Nuclear fuel (NA: DF 23.3)
12 Chemicals, chemical products and fibres|12 Chemicals, chemical products and fibres
(KSIC: D24 minus 242) (NA: DG minus 24.4)
13 Pharmaceuticals (KSIC: D242) 13 Pharmaceuticals (NA: DG 24.4)
14 Rubber and plastic products (KSIC: D25) 14 Rubber and plastic products (NA: DH)
15 Non-metallic mineral products 15 Non-metallic mineral products
(KSIC: 26 minus D263 (NA: DI minus 26.5, 6)

16 Concrete, cement, lime, plaster etc (KSIC:|[16 Concrete, cement, lime, plaster etc (NA: DI 26.5,
D263) 6)

17 Basic metals and fabricated metal products|17 Basic metals and fabricated metal products
(KSIC: D27, 28) (NA:DJ)

18 Machinery and equipment (KSIC: 29, R9211) || 18 Machinery and equipment (NA: DK)

19 Electrical and optical equipment
(KSIC: D30,31, 32, 33)

20 Shipbuilding (KSIC: D 351) 20 Shipbuilding (NA: DM 35.1)

19 Electrical and optical equipment (NA: DL)

21 Aerospace (KSIC: D353) 21 Aerospace (NA: DM 35.3)

22 Other transport equipment (KSIC: D34, 352,155 e transport equipment (NA: DM 34, 35. 2, 4., 5)

359)

23 Manufacturing not elsewhere |23 Manufacturing not elsewhere classified (NA: DN
classified(KSIC:D36) 36)

24 Recycling (KSIC: D 37) 24 Recycling (NA: DN 37)
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KAB

IAF (Annex 1 of Guidance 62)

25 Electricity supply (KSIC: E401)

25 Electricity supply (NA: E40.1)

26 Gas supply (KSIC: E402)

26 Gas supply ( NA: E40.2)

27 Water supply (KSIC: E403, E41)

27 Water supply (NA: E41, 40.3)

28 Construction (KSIC : F 45, 46)

28 Construction (NA: F)

29 Wholesale and retail trade; Repair of motor
vehicles, motorcycles and personal and
household goods
(KSIC: G 50, 51, 52, R 92 minus 921)

29 Wholesale and retail trade; Repair of motor

vehicles, motorcycles and personal and
household goods
(NA: G)

30 Hotels and restaurants (KSIC: H)

30 Hotels and restaurants (NA: H)

31 Transport, storage and communication (KSIC:
I, J)

31 Transport, storage and communication (NA: 1)

32 Financial intermediation; real estate; renting
(KSIC: K, L)

32 Financial intermediation; real estate; renting (NA:
J, K70, K71)

33 Information technology (KSIC: M72, R 9212)

33 Information technology (NA: N72)

34 Engineering services (KSIC: M73, 743)

34 Engineering services (NA: K73, 74.2)

35 Other services (KSIC: M74 minus 743, 75)

35 Other services (NA: K74 minus K 74.2)

36 Public administration (KSIC: N)

36 Public administration (NA: L)

37 Education (KSIC: O)

37 Education (NA: M)

38 Health and social work (KSIC: P)

38 Health and social work (NA: N)

39 Other social services (KSIC: Q, R minus 92, S,
T

39 Other social services (NA:0)
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[Annex 2]
EMS Auditor Time
1. Introduction

This Annex povides guidance on clause 9.1.4 of this document. It should also be read in
conjunction with clause 9.2 and 9.3, 9.4.

Application of this guidance

For accreditation purposes, it should be noted that nonconformity with this guidance
(and/or the included table and/or diagram) in individual instances does not
automatically lead to nonconformity against this document. However, this situation
could be ground for further investigation into the completeness of the assessment.
Special consideration should be given to investigating the grounds for deviation from
this guidance.

If inconsistencies to this guidance are found on a more regular basis, this could form
the basis for nonconformity against this document on the grounds that the certification
registration body cannot give a reasonable assurance that it gives its audit teams the
capability to perform a sufficiently complete audit as part of the certification service.

This Annex provides guidance for a certification body on the development of its own
procedures for determining the amount of time required for the assessment of
organizations of differing sizes and complexity over a broad spectrum of activities.

Certification bodies need to identify the amount of auditor time to be spent on initial

assessment, surveillance and reassessment for each applicant and certified/registered
organization.

This Annex provides a framework to be used by certification bodies to determine
appropriate auditor time, taking into account the specifics of the organization to be audited.
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Use of procedures in line with this framework at the audit-planning phase should lead to a
consistent approach to the determination of appropriate auditor time. At the same time, the
procedure should allow for flexibility in the light of what is found during the course of the
assessment, especially during audit Stage 1.

2. Auditor time procedure

Experience has shown that next to the number of employees, the number, nature and
gravity of potential environmental aspects will govern the amount of time taken for any
given EMS audit. Because of the increased requirements on an environmental
management system through the specific demands of an EMS (KS A 14001) policy, the
certification of an EMS can consume more or less time than that of a quality management
system: because: -

® The certification body is required to assess the soundness and consistency of the
method by which the organization determined the significance of its environmental
impacts.

® The certification body is required to confirm that the system designed to achieve
the necessary compliance - with relevant environmental legislation and with other
requirements to which the organization subscribes - is capable to do so and that it
is implemented.

® The certification body is required to confirm that the process for achieving
"prevention of pollution" is sound and adhered to.

® The increased demands arising from the audit stage 1.

Clause 9.1.4 in this document lists the criteria, which should be considered, when
establishing the amount of auditor time needed. These and other factors need to be
examined during the certification body’s contract review process for their potential impact
on the amount of auditor time to be allocated. Therefore an Auditor Time Chart/Diagram
cannot be used in isolation.

Table 1 and diagram 1 sets out a typical number of audit days to be used in an initial
assessment. Experience has shown that for EMS it is appropriate to base this on the
number of employees of the organization and the nature, number and gravity of the
environmental aspects of the typical organization in that industry sector. The auditor times
should then be adjusted based on any significant factors that uniquely apply to the
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organization to be audited. The additional factors that need to be considered include but
are not limited to:-

Increase auditor time :-

® Complicated logistics involving more than one building or location where work is
carried out.

® Staff speaking in more than one language (requiring interpreter(s) or preventing
individual auditors from working independently)

® \Very large site for number of employees (e.g., a timber land (forest))

® System covers highly complex processes or relatively high number of unique
activities

® Design responsibility in product related aspects

® Routinely practiced night shift is part of activities to be assessed necessitating
change in audit programme etc.

® Higher sensitivity of receiving environment compared to typical for industry sector

Views of interested parties

Indirect aspects necessitating increase in assessment time (e.g. relationship with

corporate head office or local authorities)

Additional/unusual environmental aspects for the sector

Additional/unusual environmental license/regulator conditions for the sector

Immature management system

Temporary sites. (Note 1 refers)

Decrease auditor time: -

® Very small site for number of employees (e.g., office complex only)
® Maturity of management system
® High percentage of employees doing the same, simple tasks

Note 1

In situation where the certification applicant of certified organization provides their
product(s) or service(s) at temporary sites it is important that evaluation of such sites are
incorporated into the assessment and surveillance programmes.

A temporary site is a location other than the sites/locations identified in the certification
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document where activities, within the scope of certification, are implemented sites to minor
service/installation sites. The need to visit such site and the extent of sampling should be
based on an evaluation of the risks of the failure the EMS to control environmental aspects
and Impacts associated with the organizations operations. The sample of sites selected
should represent the range of the organization’s competency needs and service variations
having given consideration ot size and types of activities, and the variations stages of
projects in progress and associated environmental aspects and impacts.

Typically on-site evaluations of temporary sites would be performed. However, the
following method could be considered as alternatives to replace some on-site visits.
- Interviews or progress meetings with the client organization and/or its customer in
persion or by teleconference
- Documet review of temporary site activities
- Remote access to electronic site(s) that contains records or other information that
is relevant to the assessment of management system and the temporary site(s)
- Use of video and teleconference and other technology that enable effective
auditing to be conducted remotely

In each case the method of evaluation should be fully documented and justified in terms of
its effectiveness(See note 3 to table 1 of this Annex)

This Annex is based on five primary complexity categories of the nature, number and
gravity of the environmental aspects of an organization that fundamentally affect the
auditor time, these are: -

® High — large number of environmental aspects with significant nature and gravity
(typically manufacturing or processing type organizations with significant impacts in
several of the environmental aspects);

® Medium — average number of environmental aspects with medium nature and
gravity (typically manufacturing organizations with significant impacts in some of
the environmental aspects);

® | ow - small number of environmental aspects with low nature and gravity (typically
organizations of an assembly type environment with few significant aspects);

® Limited — very limited number of environmental aspects with limited nature and
gravity (typically organizations of an office type environment);

® Special — these require additional and unique consideration at the audit planning
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stage.

Table 1 and diagram 1 cover the above four top complexity categories. Table 2 provides
the link between the five complexity categories above and the industry sectors that would
typically fall into that category.

The certification body should recognise that not all organizations in a specific sector will
always fall in the same complexity category. The certification body should allow flexibility in
its contract review procedure to ensure that the specific activities of the organization are
considered in determine the complexity category. For example: even though many
business in the chemical sector should be classified as “high complexity”, an organization
which would have only a mixing free from chemical reaction or emission and/or trading
operation could be classified as “medium” or even “low complexity”.

Neither Table 1 nor Diagram 1 covers Special complexity and auditor times shall be
developed and justified on an individual basis in these cases.

All attributes of the organization’s system, processes, and products/services should be
considered and a fair adjustment made for those factors that could justify more or less
auditor time for an effective audit. Additive factors may be offset by subtractive factors. In
all cases where adjustments are made to the time provided in the Auditor Time table
and diagram, sufficient evidence and records shall be maintained to justify the
variation.
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Diagram 1 — Guidance for determination of number of Auditor days

Hign,-
-"’
0 ’_I
Ersiranmental Complexity: [==== = Limited .’.
—_——Lew ~ Mediu
?-, Madium "
g S b
b 1 l"
-
% -
3 -~ O,
= - - L’/'
5 . -~
e -
E 10 - - ”d'
- -
g f"' ,-""-
= -
2 ‘__.-" P '_l__|_rruted
‘-." '—-"‘.-’ ---------
g - -t
- Tl T L
ﬂﬂﬂﬂﬂﬂﬂ ——e
-----------------------
__________________________
[a]

o 10 30 100 500 2000
Number of Employees

Table 1
Guide for auditor time for Initial Assessment (audit stage 1 and audit stage 2 together)
Auditor time chart for KS A 14001.

The numbers of employees in table 1 should be seen as a continuum rather than a
stepped change, see diagram 1.

CONTINUUM Number of | High Medium Low Limited
employees complexity complexity complexity complexity
10 4+1 3+ 1 3+1 31

30 72 62 4+1 31

100 113 8+3 62 4+1

500 165 12+ 3 9+3 6+2
2000 237 18+ 5 13+4 8+2
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The certification body’s procedure may provide for auditor time for a number of employees
exceeding 2000. Such auditor time should follow the progression in Table 1 in a consistent
fashion.

Notes to table 1 and diagram 1 EMS auditor times

1. “Employees” as referenced in the table refers to all individuals whose work activities
support the scope of the certification as described by the environmental management
system.

® The effective number of employees includes non-permanent (seasonal, temporary,
and sub-contracted) staff that will be present at the time of the audit. A certification
body should agree with the organization to be audited the timing of the audit which
will best demonstrate the full scope of the organization. The consideration could
include season, month, day/date and shift as appropriate.

® Part-time employees should be treated as full-time-equivalent employees. This
determination will depend upon the number of hours worked as compared with a
full-time employee, see note 6 for calculation of the impact of shifts.

2. “Auditor time” includes the time spent by an Auditor or Audit Team in planning (including
off-site document review, if appropriate); interfacing with organization, personnel,
records, documentation and processes; and report writing. It is expected that the
“Auditor time” involved in such planning and report writing combined should not
typically reduce the total on-site “Auditor time” to less than 80% of the time shown in
the Auditor Time Chart. This applies to initial, surveillance and re-assessment audits.
Where additional time is required for planning and/or report writing, this will not be
justification for reducing on-site Auditor time. Auditor travel time is not included in this
calculation, and is additional to the Auditor time referenced in the chart.

NOTE 80% is a factor based on experience of EMS audits.

3. If remote auditing techniques such as interactive web-based collaboration, web
meetings, teleconferences and/or electronic verification of the orgaization’s processes
are utilized to interface with the organization, these activities should be identified in the
assessment plan (see 9.12), and may be considered as partially contributing to the
total “on-site auditor time”.
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If the certification body plans an audit for which the remote auditing activities represent
more than 30% of the planned on-site auditor time, the certification body shall justify
the audit plan and obtain specific approval form KAB prior to its implementation.

NOTE : On-site auditor time refers to the on-site auditor time allocated for individual
sites. Electronic audits of remote sites are considered to be remote audits, even if the
electronic audit is physically carried out on the organization’s premises.

Regardless of the remote auditing techniques used, the organization shall be
physically visited at least annually.

4. “Auditor time” as referenced in the chart is stated in terms of “Auditor Days” spent on the
assessment. An “Auditor Day” is typically a full normal working day of 8 hours. The
number of Auditor Days employed may not be reduced at the initial planning stages by
programming longer hours per workday.

5. For the initial Assessment cycle, Surveillance time for a given organization should be
proportional to the time spent at initial assessment with the total amount of time spent
annually on surveillance being about 1/3 of the time spent on the initial assessment.
The planned surveillance time should be reviewed from time-to-time to account for
changes in the organization, system maturity, etc., and at least at the time of re-
assessment.

6. The total amount of time spent performing the re-assessment will depend upon the
findings of the review as defined in paragraphs clause 9.3.2.1. and 9.4.2. The amount of
time spent at re-assessment should be proportional to the time that would be spent at
initial assessment of the same organization and should be about 2/3 of the time that
would be required for initial assessment of the same organization at the time that it is to
be re-assessed. Re-assessment is time spent above and beyond the routine
Surveillance time, but, when re-assessment is carried out at the same time as a
planned routine Surveillance visit, the re-assessment will suffice to meet the
requirement for Surveillance as well. Regardless of what conclusion is made, the
guidance in 9.1.4 apply.

7. If a significant part of the operations is carried out in shifts, the total number of

employees may be calculated as follows: (number of employees not in shift work) +
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{(number of employees in shift work) / (number of shifts minus one)}. A condition is
that there are no significant differences between the shifts with respect to the type and
intensity of activities.

Table 2

Examples of

linkage between business sectors and complexity categories of

environmental aspects

Complexity
category

Business sector

High

mining and quarrying

oil and gas extraction

tanning of textiles and clothing

pulping part of paper manufacturing including paper recycling processing
oil refining

chemicals and pharmaceuticals

primary productions - metals

non-metallics processing and products covering ceramics and cement.
coal based electricity generation

civil construction and demolition

hazardous and non hazardous waste processing e.g. Incineration etc.
effluent and sewerage processing

Medium

fishing/farming/forestry

textiles and clothing except for tanning

manufacturing of boards, treatment/impregnation of wood and wooden
products

paper production and printing excluding pulping

non metallics processing and products covering glass, clay, lime etc.
surface and other chemically based treatment for metal fabricated
products excludes primary

production

surface and other chemically based treatment for general mechanical
engineering
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Complexity
category

Business sector

production of bare printed circuit boards for electronics industry
manufacturing of transport equipment - road, rail, air, ships

non coal based electricity generation and distribution

gas production, storage and distribution (note extraction is graded high)
water abstraction, purification and distribution including river management
(note commercial

effluent treatment is graded as high)

fossil fuel whole sale and retail

food and tobacco - processing

transport and distribution - by sea, air, land

commercial estate agency, estate management, industrial cleaning,
hygiene cleaning, dry

cleaning normally part of general business services

recycling, composting, landfill (of non hazardous waste)

technical testing and laboratories

healthcare/hospitals/veterinary

leisure services and personal services excludes hotels/restaurants

Low hotels/restaurants

wood and wooden products excluding manufacturing of boards, treatment
and impregnation of

wood

paper products excluding printing, pulping and paper making

rubber and plastic injection moulding, forming and assembly - excludes
manufacturing of rubber

and plastic raw materials which are part of chemicals

hot and cold forming and metal fabrication excluding surface treatment
and other chemical based

treatments and primary production

general mechanical engineering assembly excluding surface treatment
and other chemical based

treatments

wholesale and retail

electrical and electronic equipment assembly excluding manufacturing of
bare printed circuit
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Complexity
category

Business sector

boards

Limited

corporate activities and management, HQ and management of holding
companies

transport and distribution - management services with no actual fleet to
manage

telecommunications

general business services except commercial estate agency, estate
management, industrial

cleaning, hygiene cleaning, dry cleaning

education services

SPECIAL
CASES

nuclear

nuclear electricity generation

storage of large quantities of hazardous material

public administration

local authorities

organizations with environmental sensitive products or services

Note:

It should be recognised that not all organizations in a specific sector will always fall in the
same complexity category. The certification body should allow flexibility in its contract
review procedure to ensure that the specific activities of the organization are considered to
determine the complexity category.

- Organization/system Complexity +
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- Organization Distribution +

—>

_— >
Large Simple Large Complex
Multi-site Multi-site

Few processes
Repetitive processes
Small scope

Many processes
Large scope
Unique processes
Design responsible

Few processes

Starting point from Auditor Time Chart

Many processes

Small scope Design responsible
Repetitive processes Large scope
Small Simple Unique processes
Small Complex
-/ -

[ANNEX 3]

+/-
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Mutisite Certification

This document provides normative criteria for the consistent application of Clause 9.1.5.
All clauses of ISO/IEC 17021:2006 continue to apply and this document does not
supersede any of the requirements in that standard.

o

INTRODUCTION

The aim of this document is to establish criteria for the audit and, if appropriate,
the certification of management systems in organizations with a network of sites to
ensure that the audit provides adequate confidence in the conformity of the
management system to the relevant standard across all sites listed and that the
audit is both practical and feasible in economic and operative terms.

Normally initial audits for certification and subsequent surveillance and
recertification audits should take place at every site of the organization that is to be
covered by the certification. However, where an organization’s activity subject to
certification is carried out in a similar manner at different sites, all under the
organization’s authority and control, a certification body may put into operation
appropriate procedures for sampling the sites at the initial audit and subsequent
surveillance and recertification audits. This document addresses the conditions
under which this is acceptable for accredited certification bodies and provides
criteria on calculation of sample size and audit duration.

The criteria in this document do not apply to the audits of organizations that have
multi-sites where fundamentally dissimilar processes or activities are used at the
different sites, or a combination of sites, even though they may be under the same
management system. The conditions under which certification bodies can make
any reduction in the normal full audit of every site in these circumstances have to
be justified at each site where a reduction is proposed.

This document is applicable to accredited certification bodies that employ
sampling in their audit and certification of multi-site organizations. Nevertheless
an accredited certification body may exceptionally deviate from these criteria
under condition it is able to produce relevant justifications. These justifications
shall, under evaluation by the accreditation body, demonstrate that the same level
of confidence in the conformity of the management system across all the sites
listed can be obtained.

When an organization is considered a candidate for certification based on
sampling, the certification body shall have arrangements to explain the applicable
criteria within this document to the organization prior to the commencement of the
audit,
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1. DEFINITIONS

1.1 Organization
The term organization is used to designate any company or other organization
owning a management system subject to audit and certification.

1.2. Site
A site is a permanent location where an organization carries out work or a service.

1.3. Temporary Site
A temporary site is one set up by an organization in order to perform specific work
or a service for a finite period of time and which will not become permanent site.

1.4. Additional Sites
A new site or group of sites that will be added to an existing certified multi-site
network.

1.5. Multi-site Organization
A multi-site organization is defined as an organization having an identified central
function (hereafter referred to as a central office — but not necessarily the
headquarters of the organization) at which certain activities are planned, controlled
or managed and a network of local offices or branches (sites) at which such
activities are fully or partially carried out.

2. EXPLANATORY REQUIREMENTS

2.1 Site

2.1.1. A site could include all land on which activities under the control of an organization

at a given location are carried out including any connected or associated storage
of raw materials, by-products, intermediate products, end products and waste
material, and any equipment or infrastructure involved in the activities, whether or
not fixed. Alternatively, where required by law, definitions laid down in national or
local licensing regimes shall apply.
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2.1.2.

2.2.1.

2.3.1.

Where it is not practicable to define a location (e.g. for services), the coverage of
the certification should take into account the organization’s headquarters activities
as well as delivery of its services. Where relevant, the certification body may
decide that the certification audit will be carried out only where the organization
delivers its services. In such cases all the interfaces with its central office shall be
identified and audited.

Temporary Site

Temporary sites that are covered by the organization's management system may
be subject to audit on a sample basis to provide evidence of the operation and
effectiveness of the management system. They may, however be included within
the scope of a multi-site certification subject to agreement between the certification
body and the client organization. Where included in the scope, such sites shall be
identified as temporary.

Multi-site Organization

A multi-site organization need not be a unique legal entity, but all sites shall have a
legal or contractual link with the central office of the organization and be subject to
a common management system, which is laid down, established and subject to
continuous surveillance and internal audits by the central office. This means that
the central office has rights to require that the sites implement corrective actions
when needed in any site. Where applicable this should be set out in the formal
agreement between the central office and the sites.

Examples of possible multi-site organizations are:
1)Organizations operating with franchises

2)Manufacturing companies with a network of sales offices (this document
would apply to the sales network)

3)Service companies with multiple sites offering a similar service
4)Companies with multiple branches
ELIGIBILITY CRITERIA OF AN ORGANIZATION FOR SAMPLING

Certification documents can be issued covering multiple sites provided that each
site included in the scope of registeration has either been individually audited by
the certification body or audited using the sample approach outlined in this
guidance.

The processes at all the sites have to be substantially of the same kind and have
to be operated to similar methods and procedures. Where some of the sites under
consideration conduct similar, but fewer processes than others, they may be
eligible for inclusion under multi-site certification providing that the site(s) which
conduct the most processes, or critical processes are subject to full audit.
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3.1.3. The organization’s management system shall be under a centrally controlled and
administered plan and be subject to central management review. All the relevant
sites (including the central administration function) shall be subject to the
organization’s internal audit program and all shall have been audited in
accordance with that program prior to the certification body starting its audit.

3.1.4. It shall be demonstrated that the central office of the organization has established
a management system in accordance with the relevant management system
standard under audit and that the whole organization meets the requirements of
the standard. This shall include consideration of relevant regulations.

3.1.5. The organization should demonstrate its ability to collect and analyse data
(including but not limited to the its authority and ability to initiate organizational
change if required:

=  System documentation and system changes;

= Management review;

= Complaints;

= Evaluation of corrective actions;

» Internal audit planning and evaluation of the result;

= Changes to aspects and associated impacts for environmental management
systems (EMS) and

= Different legal requirements.

3.1.6. Not all organizations fulfilling the definition of “multi-site organization” will be
eligible for sampling.

3.1.7. Not all management systems standards are suitable for consideration for multi-site
certification. For example, multi-site sampling would be unsuitable where the audit
of variable local factors is a requirement of the standard. Specific rules apply also
for some schemes, for example those including automotive (TS 16949) and
aerospace (AS 9100 series) and the requirements of such schemes shall take
precedence.

3.1.8. Certification bodies should have documented procedures to restrict such sampling
where site sampling is inappropriate to gain sufficient confidence in the
effectiveness of the management system under audit. Such restrictions should be
defined by the certification body with respect to:

= Scope sectors or activities (i.e. based on the assessment of risks or complexity
associated with that sector or activity);

= Size of sites eligible for multi-site audit;
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4.0.1.

Variations in the local implementation of the management system such as the
need for frequent recourse to the use of plans within the management system to
address different activities or different contractual or regulatory systems;

Use of temporary sites that operate under the management system of the
organization and which are not to be included within the scope of certification.

ELIGIBILITY CRITERIA FOR THE CERTIFICATION BODY

The certification body shall provide information to the organization about the
criteria set out in this document and the relevant management system standards
before starting the audit process, and should not proceed if any of the criteria are
not met. Before starting the audit process, the certification body should inform the
organization that the certificate will not be issued if during an initial audit
nonconformities in relation to these criteria are found.

Contract Review

The certification body’s procedures should ensure that the initial contract review
identifies the complexity and scale of the activities covered by the management
system subiject to certification and any differences between sites as the basis for
determining the level of sampling.

The certification body shall identify the central function of the organization with
which it has a legally enforceable agreement for the provision of certification
activities.

The certification body should check, in each individual case, to what extent sites of
an organization operate substantially the same kind of processes according to the
same procedures and methods. See clause for sites which conduct fewer, but
similar processes than other sitesOnly after a positive examination by the
certification body that all the sites proposed for inclusion in the multi-site exercise
meet the criteria may the sampling procedure be applied to the individual sites.

If all the sites of a service organization where the activity subject to certification is
performed are not ready to be submitted for certification at the same time, the
organization shall be required to inform the certification body in advance of the
sites that it wants to be included in the certification and those which are to be
excluded.

Audit
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4.2.1.

4.3.1.

The certification body shall have documented procedures to deal with audits under
its multi-site procedure. Such procedures shall establish the way the certification
body satisfies itself that the same management system governs the activities at all
the sites, is actually applied to all the sites and that all the eligibility criteria for the
organization in clause 3 above are met. This requirement also applies to a
management system where electronic documents and/or process control, and/or
other electronic processes are used. The certification body shall justify and record
the rationale for proceeding with a multi-site approach.

If more than one audit team is involved in the audit/surveillance of the network, the
certification body should designate a unique audit leader whose responsibility is to
consolidate the findings from all the audit teams and to produce a synthesis report.

Nonconformities

When nonconformities are found at any individual site, either through the
organization’s internal auditing or from auditing by the certification body,
investigation should take place to determine whether the other sites may be
affected. Therefore, the certification body should require the organization to
review the nonconformities to determine whether they indicate an overall system
deficiency applicable to other sites or not. If they are found to do so, corrective
action should be performed and verified both at the central office and at the
individual affected sites. If they are found not to do so, the organization should be
able to demonstrate to the certification body the justification for limiting its follow-
up action.

The certification body shall require evidence of these actions and increase its
sampling frequency and/or the size of sample until it is satisfied that control is re-
established.

At the time of the decision making process, if any site has a nonconformity,
certification shall be denied to the whole network of listed sites pending
satisfactory corrective action.

It shall not be admissible that, in order to overcome the obstacle raised by the
existence of a nonconformity at a single site, the organization seeks to exclude
from the scope the "problematic" site during the certification process. Such
exclusion can only be agreed in advance (See clause .1.4).

Certification Document



EMS CB ACCREDITATION CRITERIA (55/69)
ISSUE No. 8 2007-09-01

EMS CB Accreditation Criteria KAB-R-10

44.1.

Certification documents can be issued covering multiple sites provided that each
site included in the scope of certification has either been individually audited by the
certification body or audited using the sample approach outlined in this document.
The certification body shall provide certification documents to the certified client by
any means it chooses. Such certification documents shall comply in all respects
with ISO/IEC 17021:2006.

. The documents These documents shall contain the name and address of the

central office of the organization and a list of all the sites to which the certification
documents relate. The scope or other reference on these documents shall make
clear that the certified activities are performed by the network of sites inon the list.
If the certification scope of the sites is only issued as part of the general scope of
the organization, its applicability to all the sites shall be clearly stated. . Where
temporary sites are included in the scope, such sites shall be identified as
temporary in the certification documents.

. Sub-Certification documents may be issued to the organization for each site

covered by the certification under condition that they contain the same scope, or a
sub-scope of that scope, and include a clear reference to the main certification
documentation..

. The certification documentation will be withdrawn in its entirety, if the central office

or any of the sites does not/do not fulfill he necessary criteria for the maintenance
of the certification.

. The list of sites shall be kept updated by the certification body. To this effect, the

certification body shall request the organization to inform it about the closure of
any of the sites covered by the certification. Failure to provide such information
will be considered by the certification body as a misuse of the certification, and it
should act consequently according to its procedures.

. Additional sites can be added to an existing certification as the result of

surveillance/ recertification activities or enhancement of scope. The certification
body shall have documented a procedures for the addition of new sites.

CRITERIA FOR SAMPLING
Methodology

The sample should be partly selective based on the factors set out below and
partly non-selective, and should result in a representative range of different sites
being selected, without excluding the random element of sampling.

At least 25% of the sample should be selected at random.
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5.1.3.

Taking into account the criteria mentioned below, the remainder should be
selected so that the differences among the sites selected over the period of validity
of the certificate is as large as possible.

The site selection criteria may include among others the following aspects:
Results of internal site audits and management reviews or previous certification

audits

Records of complaints and other relevant aspects of corrective and preventive
action

Significant variations in the size of the sites

Variations in shift patterns and work procedures

Complexity of the management system and processes conducted at the sites
Modifications since the last certification audit

Maturity of the management system and knowledge of the organization

Significance of environmental issues if appropriate and extent of aspects and
associated impacts for environmental (EMS) management systems

Environmental issues if appropriate (eg. potential interaction with sensitive
environment)

Geographical dispersion

This selection does not have to be done at the start of the audit process. It can
also be done once the audit at the central office has been completed. In any case,
the central office shall be informed of the sites to be included in the sample. This
can be on relatively short notice, but should allow adequate time for preparation
for the audit.

The central office shall be audited during every initial certification and
recertification audit and at least annually as part of surveillance.

Size Of Sample

The certification body shall have a documented procedure for determining the
sample to be taken when auditing sites as part of the audits and certification of a
multi-site organization. This should take into account all the factors described in
this document.

The certification body shall have records on each application of multi-site sampling
justifying it is operating in accordance with this document.

The following calculation is an example based on the example of a low to medium
risk activity with less than 50 employees at each site. The minimum number of
sites to be visited per audit is:

1) Initial audit: the size of the sample should be the square root of the number
of remote sites: (y=1x ), rounded to the upper whole number.
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5.3.1.

2) Surveillance audit: the size of the annual sample should be the square root
of the number of remote sites with 0.6 as a coefficient (y=0.6 Vx), rounded to
the upper whole number.

3) Re-certification audit: the size of the sample should be the same as for an
initial audit. Nevertheless, where the management system has proved to be
effective over a period of three years, the size of the sample could be
reduced by a factor 0.8, i.e.: (y=0.8 Vx), rounded to the upper whole number.

Additionally, the central office shall be visited at each initial, surveillance and
recertification audit.

The size or frequency of the sample should be increased where the certification
body’s risk analysis of the activity covered by the management system subject to
certification indicates special circumstances in respect of factors such as:

= The size of the sites and number of employees (eg. more than 50 employees on
a site)

= The complexity or risk level of the activity and of the management system,
= Variations in working practices
= Variations in activities undertaken

= Records of complaints and other relevant aspects of corrective and preventive
action

» Any multinational aspects
» Results of internal audits and management review.

When the organization has a hierarchical system of branches (e.g. head (central)
office / national offices / regional offices / local branches), the sampling model for
initial audit as defined above applies to each level.

Example:
1 head office: visited at each audit cycle (initial/surveillance/recertification)
4 National offices: sample = 2: minimum 1 at random
27 regional offices: sample = 6: minimum 2 at random

1700 local branches: sample = 42: minimum 11 at random.
Audit Times

The audit time to spend for each individual site is another important element to
consider, and the certification body shall be prepared to justify the time spent on
multi-site audits in terms of its overall policy for allocation of audit time.
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5.3.2. , he number of man-days per site, including the central office, should be calculated
for each site using the chart in Annex 2 in [QMS CB Accreditation Criteria](KAB-R-
01) and for TL 9000, the chartin Annex 2 in [TL 9000 CB Accreditation Criteria]

5.3.3. Reductions can be applied to take into account the clauses that are not relevant to
the central office and/or the local sites. . Reasons for the justification of such
reductions shall be recorded by the certification body.

54. Additional Sites

5.4.1. On the application of a new group of sites to join an already certified multi-site
network, each new group of sites should be considered as an independent set for
the determination of the sample size. After inclusion of the new group in the
certificate, the new sites should be cumulated to the previous ones for determining
the sample size for future surveillance or recertification audits.

[Annex 4]
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Transfer of Accredited Certification

This document provides normative criteria for the consistent application of Clause 9.1.1.

0. Introduction

0.1 This annex provides guidance on the transfer of ISO 14001 environmental
management system certificates between certification/registration bodies.

0.2 The objective of this guidance is to assure the maintenance of the integrity of
accredited quality management system certificates issued by one certification body if
subsequently transferred to another such body.

0.3 The guidance states minimum requirements for the transfer of certification.
Certification bodies may implement procedures or actions which are more stringent
than those contained herein provided that an organization's freedom to choose a
certification body is not unduly or unfairly constrained.

1. DEFINITION
1.1 Transfer of Certification/registration.

The transfer of certification/registration is defined as the recognition of an existing and
valid, [but see clause 2.3.1 of this Annex], quality management system certificate, granted
by one accredited certification/registration body, [hereinafter referred to as the “issuing
certification/registration body”], by another accredited certification/registration body,
[hereinafter referred to as the “accepting certification/registration body”] for the purpose of

issuing its own certification/registration.

Note: Multiple certification/registration does not fall under the definition above, and
is not encouraged by IAF.

2. MINIMUM REQUIREMENTS




EMS CB ACCREDITATION CRITERIA (60/69)
ISSUE No. 8 2007-09-01

EMS CB Accreditation Criteria KAB-R-10

2.1 Accreditation

Only certificates which are covered by an accreditation of an EA, PAC, IAAC or IAF MLA
signatory should be eligible for transfer. If the existing certification is accredited by a body
that belongs to a regional MLA only, the transfer shall be limited to other accreditations
valid within that regional agreement. Organizations holding certificates that are not
covered by such accreditations shall be treated as new clients.

2.2 Pre-Transfer Review

2.2. A competent person from the accepting certification body shall carry out a review of
the certification of the prospective client. This review shall be conducted by means of beth
a documentation review and should, normally, include a visit to the prospective client.
Reasons for not conducting a visit shall be fully justified and documented and a visit shall
be conducted if no contact can be made with the issuing certification body. The review
should cover the following aspects: and its findings shall be fully documented:

2.2.1. Confirmation that the client’'s certified activities fall within the accredited
scope of the accepting certification body.

2.2.2. The reasons for seeking a transfer.

2.23. That the site or sites wishing to transfer certification hold an accredited
certification that is valid in terms of authenticity, duration, and scope of
activities covered by the management system certification. If practical, the
validity of certification and the status of outstanding nonconformities should
be verified with the issuing certification body unless it has ceased trading.
Where it has not been possible to communicate with the issuing certification
body, the accepting certification body shall record the reasons.

2.2.4. A consideration of the last certification/recertification audit reports,
subsequent surveillance reports and any outstanding nonconformities arising
therefrom. This consideration shall also include any other available, relevant
documentation regarding the certification process i.e. handwritten notes,
checklists. If the last certification/recertification/subsequent surveillance audit
reports are not made available or if the surveillance audit is overdue then the
organisation shall be treated as a new client.

2.2.5. Complaints received and action taken.
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2.2.6. The stage in the current certification cycle. See paragraph 2.3.4 of this
document.

2.3. Certification

2.3.1 Normally, only valid accredited certification should be transferred. In cases where
certification has been granted by a certification body which has ceased trading or
whose accreditation has expired, been suspended or withdrawn, the accepting
certification body may consider such a certification for transfer at its discretion. In
such cases, before it proceeds with the transfer, the accepting certification body
shall obtain agreement from the accreditation body, whose mark it intends to place
on the certificate. In the case of acquisitions the acquiring certification body should,
where practical, fulfil the contractual obligations of the acquired certification body.

2.3.2 Certificates which are known to have been suspended or to be under threat of
suspension should not be accepted for transfer.

2.3.3 Outstanding nonconformities should be closed out, if practical, with the issuing
certification body, before transfer. Otherwise they should be closed out by the
accepting certification body.

2.3.4 If no further outstanding or potential problems are identified by the pre-transfer
review a certificate, dated from the date of completion of the review, may be issued
following the normal decision making process. The pattern of the previous regime
should be utilised to determine the programme of on-going surveillance and re-
assessment unless, as a result of the review, the accepting certification body has
performed an initial or re-assessment audit.

2.3.5 Where doubt continues to exist, after the pre-transfer review, as to the adequacy of
a current or previously held certification, the accepting certification / registration
body should, depending upon the extent of doubt, either:

® Treat the applicant as a new client or

® Conduct an assessment concentrating on identified problem areas
The decision as to the action required will depend upon the nature and extent of any
problems found and should be explained to the organization and the justification for
the decision shall be documented and the records maintained by the certification
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body.

[Annex 5]
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Advanced Surveillance and Reassessment Procedures(ASRP)

This document provides normative criteria for advanced surveillance and recertification
procedures (ASRP) for consistent application of clause 9.3 and 9.4

1. INTRODUCTION

1.1.

For a client organization that has established confidence in its environmental
management system by consistently demonstrating effectiveness over a period of
time, the certification body, in consultation with the organization, may choose to
apply the Advanced Surveillance and Recertification Procedures (ASRP) provided
for in this document. Such an advanced surveillance and recertification program
may place greater (but not total) reliance on the organization’s internal audit and
management review processes, include targeted surveillance topics, take into
account specific design input from the organization and/or use other methods as
appropriate, to demonstrate conformity of the management system.

The objective of this document is to assure the provision of more effective and
efficient audits to organizations that have a proven performance record while at
the same time maintaining the integrity of the accredited environmental
management system certificates they hold.

This document states minimum requirements for the application of the ASRP.
Certification bodies may implement procedures or actions which are more
stringent than those contained herein provided that an organization's justifiable
request for the ASRP is not unduly or unfairly constrained.

2. MINIMUM REQUIREMENTS
2.1 Prerequisite
In order to utilize the ASRP, the certification body shall first demonstrate to an IAF MLA
signatory accreditation body of EMS:

1)

2)

That it has been operating an accredited certification scheme for the quality
management system for a minimum of one complete accreditation cycle.

That it is competent to design an ASRP program for each individual organization in
quality management system, in accordance with the requirements of ISO
9001:2000/KS A 9001:2001 clause 7.3 and using the design input criteria
mentioned in clause 2.3.2 below.
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NOTE: Reference is made here to ISO 9001 since this specifies the
requirements for the certification body to design a program for ASRP regardless

of whether it is operating certification of QMS or EMS.

2.2 Accreditation Scope
The competence of the certification body to meet 2.2 2) above shall be assessed by the

accred

itation body after which, if successful, specific reference to the approval for ASRP

for QMS, as appropriate, shall be included in the certification body’s accreditation

scope.

2.3 Eligibility and Design Input Criteria
The certification body shall inform the accreditation body prior to every new utilization of

ASRP
criteria

for each specific organization, and shall be able to demonstrate that the following
in 2.3.1 and 2.3.2 have been satisfied:

2.3.1 Eligibility Criteria

a)

b)

c)

The certification body shall confirm that the organization’s environment
management system has been in demonstrated conformity with the
requirements of the applicable standard(s) for a period of at least one complete
certification cycle including initial, surveillance and recertification audits.
NOTE: The certification body may base this confirmation of demonstrated
conformity on the outcome of the first recertification audit (non-ASRP) of the
organization conducted at the end of a three-year certification cycle.
All nonconformities raised during the certification cycle immediately prior to the
utilization of ASRP shall have been successfully resolved.
For an EMS, the certification body shall confirm that the organization has
established compliance with applicable legal requirements and has not had any
sanctions imposed by the relevant regulatory authority(ies) for the period of a)
above.
The certification body shall have agreed suitable performance indicators with
the organization, on which to judge the ongoing effectiveness of the
environment management system, and shall ensure that the organization is
consistently meeting agreed performance targets. these performance indicators
shall address, as a minimum, the organization’s demonstrated ability to
consistently provide product that meets customer and applicable regulatory
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requirements (see KS ISO A 14001:2004 clause 4.3.2), and shall incorporate
requirements for the continual improvement of the effectiveness of the QMS
NOTE: For a EMS, For an EMS, “indicator” means the characteristic to be
measured and “target” used in the context of performance target means
the quantitative/qualitative requirements to be met, which is considered to
be identical with “environmental target” as defined in KS A ISO 14001.
The certification body shall have enforceable arrangements with the
organization to provide for access to relevant information. For a QMS, this
information is all customer satisfaction data collected or otherwise available,
and in particular the relevant regulatory authority(ies). When it becomes
necessary for the certification body to communicate directly with the source of
such information in order to validate the information, mutually agreed
confidentiality policies and procedures shall be applied.
The certification body shall verify that the organization’s internal audit process
is being managed in accordance with the guidance of KS A ISO 19011, with
particular reference to auditor competence defined in clause 7. The internal
audit process shall be sufficiently coordinated and integrated so as to provide
an evaluation of the quality management system as a whole, not only the
performance of individual components.
The certification body shall have contractually enforceable arrangements to
enable it to increase the scope, frequency and duration of its audits in the event
of a deterioration of the organization’s ability to meet agreed performance
targets.

2.3.2 Design Input Criteria
In addition to organization-specific input criteria, the design of each individual ASRP
shall address the following:

a)

The frequency and duration of the certification body audits shall be sufficient to
allow the certification body to conform with this criteria document including the
following b) and c), among others.

For each proposed utilization of ASRP, the certification body shall determine the
base level (non-ASRP) auditor time using relevant IAF Guidance or Normative
Criteria Documents, and, if applicable, IAF NCD Z for sampling of multi-sites. If
the certification body plans an individual ASRP program that reduces the
auditor time to less than 70% of this base-level, the certification body shall
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justify such reductions and seek specific approval from the accreditation body

prior to its implementation.

b) In addition to auditing a statistically significant number of samples of the
organization’s management system processes to confirm the adequacy and
effectiveness of the internal audit process, the certification body itself shall
continue to carry out the following activities at each on-site surveillance and
recertification audit, as a minimum (with other activities defined by the ASRP;
see clause 2.4 below):

® interview top management and the management representative;

® evaluate management review inputs and outputs, including a verification of
the organization’s ability to meet the agreed performance targets;

® review the internal audit process, including the procedures and records of
internal audits, and the competence of internal auditors; and

® review corrective and preventive actions plans, and verify their effective
implementation.

c) The certification body shall ensure that all the requirements for accredited
certification (including the requirements of ISO/IEC 17021:2006 and any
applicable sector scheme) continue to be met.

2.4 Design Output

The design output for each application of the certification body’s ASRP program

shall include the following a) — f):

a) The extent to which the certification body will utilize the organization’s internal
audit and management review processes to complement the certification
body’s activities;

b) Criteria for witnessing the organization’s internal audits, including sampling of
both auditors and processes to be audited;

c) Criteria for accepting and monitoring the competence of the organization’s
internal auditors and the method of reporting internal audit results;

d) Criteria for ongoing adjustments to the audit program, taking into account the
organization’s demonstrated ability over time to meet the agreed performance
targets;

e) The components of the management system that will necessarily be audited by
the certification body at each surveillance and recertification audit (see 1.3.2 b);
and

f) Specific certification body auditor competence criteria.

2.5 Certificates
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The certification body shall not differentiate between ASRP and non-ASRP

additional clause
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1. This criteria can be applied on 1 September 2007, on 15 September 2008, all

2.

accredited Certification Bodies are expected to be in full compliance with this criteria.
The implementation should be verified during normal scheduled surveillance activities.
However, additional assessments may be necessary for a Certification Body not
prepared transition plan before 15 September 2008 and requesting accreditation within

an accelerated time frame.

A certification body that applies for accreditation following the publication of this criteria

shall be applied by this criteria.

3. Transition plan

3.1.

Transition to this criteria for Certification Bodies accredited by KAB may require
translations, changes to procedures, contracts, committees and other
arrangements which will take time. therefore, Certification Bodies should
commence identification of differences immediately. The Certification Bodies are
advised to make a transition plan to determine both the changes to their QMS
and the time frame required to execute them. Certification Bodies are further
advised to agree their transition plan with their Accreditation Body.

In recognition of the need to limit the disruption to a Certification Body’s clients,
certain changes may be more appropriately carried out at the time of contract
renewal or certificate re-issue and may not have been completed fully by the end
of the two year transition period. Where such an occasion exists, it should have
been identified in the Certification Body’s transition plan and agreed with the
relevant Accreditation Body. Any additional time to implement outstanding
issues should be consistent with the normal business cycle but under no
circumstance should this exceed 12 months beyond the 24 month transition
period (i.e. beyond 15 September 2008).

4. Nonconformities

Accreditation Bodies should make it clear to Certification Bodies that where this criteria is
not yet fully applicable(before 15 September 2008), that issues against this criteria may be
raised during the transition period and that these will be redefined as nonconformities after
the transition deadline. Where specific exceptions have been agreed in advance, related
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nonconformities will not adversely affect accreditation and will not preclude the issue of an
accreditation certificate to this criteria.

5. End of transition and Accreditation Certificate Issue

On 15 September 2008, twelve months after publication of the this new criteria, all

accredited Certification Bodies are expected to be in full compliance with ISO/IEC 17021
and a new accreditation certificate issued.



